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;OL� 5H[PVUHS� <UPVU� VM� 4PUL� >VYRLYZ� �5<4�� OHZ� LUJV\U[LYLK� VYNHUPZH[PVUHS�
WYVISLTZ�PU�YLJLU[�`LHYZ��(Z�H�JVUZLX\LUJL��[OL�\UPVU�L_WLYPLUJLK�H�KLJSPUL�
PU�TLTILYZOPW��;OPZ�ZH^�[OL�\UPVU�SVZPUN�P[Z�SVUN�OLSK�WVZP[PVU�HZ�[OL�IPNNLZ[�
\UPVU�^P[OPU�[OL�*VUNYLZZ�VM�:V\[O�(MYPJHU�;YHKL�<UPVUZ��*6:(;<��HUK�ILPUN�
YLK\JLK�[V�H�TPUVYP[`�Z[H[\Z�PU�H�U\TILY�VM�TPULZ��ZLJVUK�[V�[OL�UL^S`�MVYTLK�
YP]HS�\UPVU��[OL�(ZZVJPH[PVU�VM�4PUL^VYRLYZ�HUK�*VUZ[Y\J[PVU�<UPVU��(4*<���

;OL� SLHKLYZOPW� VM� [OL� \UPVU� OHZ� UV[� ILLU� VISP]PV\Z� [V� [OL� WYVISLTZ�� 0[� OHZ�
JVTTPZZPVULK� Z\Y]L`Z� HTVUNZ[� P[Z�TLTILYZ�� V]LY� [OL� `LHYZ�� [V� PKLU[PM`� [OL�
L_HJ[� UH[\YL� VM� [OL� WYVISLTZ� HUK� [V� KL]PZL� H� YLTLK �̀� ;OL� PUP[PHS� Z\Y]L`�^HZ�
\UKLY[HRLU�PU��  ���HUV[OLY�MVSSV^LK�PU������HUK�[OL�SHZ[�VUL�^HZ�HKTPUPZ[LYLK�
PU� ������ >OPSZ[� OPNOSPNO[PUN� JVUJLYUZ� YLSH[PUN� [V� ºQVI�NYHKPUN�� KPZJYPTPUH[PVU��
]PZPIPSP[`�VM� SLHKLYZOPW�HUK�VYNHUPZLYZ�H[�IYHUJO� SL]LSZ»�� [OL� PUP[PHS� [^V�Z\Y]L`Z�
PUKPJH[LK�[OH[�^VYRLYZ�^LYL�NLULYHSS`�OHWW`��5<4�¶;V9!�������W����������

;OL�SHZ[�Z\Y]L �̀�OV^L]LY��YL]LHSLK�H�^VYYPZVTL�WPJ[\YL��4LTILYZ�MLS[�[OH[�[OL�
X\HSP[`�VM�[OL�ZLY]PJL�VMMLYLK�[V�[OLT�I`�[OL�\UPVU�OHK�KL[LYPVYH[LK��0[�PZ�WVZZPISL�
[OH[�[OL�Z\IZLX\LU[�SVZZ�VM��������TLTILYZ��MYVT�4HYJO������[V�KH[L��Z[LTZ�
MYVT�[OPZ�WVVY�X\HSP[`�VM�ZLY]PJL��;OPZ��OV^L]LY��KVLZ�UV[�Y\SL�V\[�[OL�WVZZPIPSP[`�
[OH[�YL[YLUJOTLU[Z�OHK�JVU[YPI\[LK�[V^HYKZ�YLK\J[PVU�VM�TLTILYZOPW��;OLYL�HYL�
Z[YVUN�PUKPJH[PVUZ��[OV\NO��[OH[�[OL�WVVY�VYNHUPZH[PVUHS�Z[H[L�PZ�WYPTHYPS`�H[�MH\S[�
PU�[OPZ�WHY[PJ\SHY�JHZL�

9LK\J[PVU� VM� TLTILYZOPW� PZ� HJ[\HSS`� LTISLTH[PJ� VM� H� T`YPHK� VM� JOHSSLUNLZ�
[OH[�J\YYLU[S`�JVUMYVU[� [OL�5<4��;OL�:LJYL[HYPH[�9LWVY[� [HISLK�H[� [OL�\UPVU»Z�
��[O�*VUNYLZZ�PU�������PZ�X\P[L�PUZPNO[M\S�VU�[OLZL�JOHSSLUNLZ��(JJVYKPUN�[V�[OL�
YLWVY[��[OL�JOHSSLUNLZ�YHUNL�MYVT�VYNHUPZH[PVUHS�PUJVOLYLUJL��WLYZVUHSP[`�J\S[�[V�
WV^LY�Z[Y\NNSLZ�HUK�VYNHUPZH[PVUHS�YP]HSY �̀
     
6YNHUPZH[PVUHS�PUJVOLYLUJL�THUPMLZ[Z�P[ZLSM�PU�[^V�^H`Z!�IL[^LLU�[OL�SLHKLYZOPW�

CHAPTER 1
INTRODUCTION 
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HUK�^VYRLYZ�� HUK� HTVUNZ[� [OL� KPMMLYLU[� SH`LYZ� VM� SLHKLYZOPW�� ;OL� ����� YVJR�
KYPSS�VWLYH[VYZ»��9+6Z��Z[YPRL�H[�9\Z[LUI\YN»Z�0TWHSH�TPUL�^HZ�PUKPJH[P]L�VM�[OL�
HSPLUH[PVU�VM�[OL�IYHUJO�SLHKLYZOPW�MYVT�P[Z�TLTILYZOPW��9+6Z�ZPTWS`�PUP[PH[LK�
H�Z[YPRL�PUKLWLUKLU[S`�VM�[OL�5<4�IYHUJO�SLHKLYZOPW��;OL`�^V\SK�UV[�OLHY�[OLPY�
SVJHS� SLHKLYZ�HUK�^LYL�NLULYHSS`�OVZ[PSL� [V^HYKZ�[OL�5<4�SLHKLYZOPW�� 0UZ[LHK�
[OL`�ZV\NO[�H\KPLUJL�^P[O�*6:(;<»Z�[OLU�.LULYHS�:LJYL[HY �̀�A^LSPUaPTH�=H]P��
[OL�MVYTLY�WYLZPKLU[�VM�[OL�(MYPJHU�5H[PVUHS�*VUNYLZZ�@V\[O�3LHN\L��(5*@3���
1\SP\Z� 4HSLTH�� HZ� ^LSS� HZ� [OL� WYLTPLY� VM� 5VY[O�>LZ[�� *SLHYS`� TLTILYZ� OHK�
ILJVTL�YLZLU[M\S�VM�[OLPY�IYHUJO�SLHKLYZ���

9LSH[PVUZ�HTVUNZ[�[OL�KPMMLYLU[�SH`LYZ�VM�SLHKLYZOPW�HYL�UV[�LU[PYLS`�OLHS[O`�LP[OLY��
7YVISLTZ�H[�IYHUJO�SL]LS�YLÅLJ[�IHKS`�VU�YLNPVUHS�SLHKLYZOPW��;OL`�ZOV^�SHJR�VM�
TVUP[VYPUN�VU�[OL�WHY[�VM�[OL�YLNPVUHS�SLHKLYZOPW��;OL�SH[[LY�PZ�UV[�H[[LU[P]L�[V�[OL�
IYHUJOLZ��7YVISLTZ�MLZ[LY�[V�H�WVPU[�VM�PTWSVZPVU�^P[OV\[�[OL�YLNPVU�UV[PJPUN�VY�
PU[LY]LUPUN��5VY� PZ� [OL�YLNPVU�YLZWVUZP]L� [V� [OL�UH[PVUHS�VMÄJL��:VTL�YLNPVUHS�
SLHKLYZ� ZPTWS`� YLZPZ[� PTWSLTLU[PUN� KLJPZPVUZ� MYVT� [OL� UH[PVUHS� VMÄJL�� ;OPZ�
TLHUZ�KLJPZPVUZ�[HRLU�I`�UH[PVUHS�VMÄJL�ILHYLYZ�HUK�Z[Y\J[\YLZ�HYL�UV[�JHYYPLK�
KV^U�[V�[OL�SV^LY�SL]LS�VM�[OL�VYNHUPZH[PVU�MVY�PTWSLTLU[H[PVU��

0M�UV[�L_WLYPLUJPUN�WYVISLTZ�HTVUNZ[�[OLTZLS]LZ��ZVTL�SLHKLYZ�OH]L�[OLTZLS]LZ�
ILJVTL�WYVISLTH[PJ��;OPZ�^HZ�PSS\Z[YH[LK�I`�HU�PUJPKLU[�[OH[�OHWWLULK�PU������
^OLYL�H�JOHPYWLYZVU�VM�[OL�SVJHS�IYHUJO�H[�3VUTPU�MLS[�OL�^HZ�TVYL�PTWVY[HU[�
[OHU� VYNHUPZH[PVUHS� WYVJLZZLZ�� ;OL� PUKP]PK\HS� PU� X\LZ[PVU� OHK� KL]LSVWLK� H�
WLYZVUHSP[`�J\S[��/L�YLM\ZLK�[V�HSSV^�MVY�OPZ�WVZP[PVU�[V�IL�JVU[LZ[LK��;OPZ�SLK�[V�
OPT�ILPUN�YLTV]LK��>VYRLYZ�KPZHWWYV]LK�VM�OPZ�YLTV]HS�HUK�SH\UJOLK�H�Z[YPRL�

9H[OLY�[OHU�NV�HSVUN�̂ P[O�[OL�VYNHUPZH[PVUHS�PUZPZ[LUJL�VU�KLTVJYH[PJ�WYVJLZZLZ��
^VYRLYZ�ZPKLK�^P[O�[OL�KLÄHU[�JOHPYWLYZVU��-VY�NVPUN�VU�HU�PSSLNHS�Z[YPRL��^P[OV\[�
HU`�YLHZVUHISL�NYV\UKZ��������Z[YPRPUN�̂ VYRLYZ�̂ LYL�KPZTPZZLK��;OPZ�SLK�[V�5<4�
KYVWWPUN�PU�TLTILYZOPW�MYVT����WLY�JLU[�VM�[OL�̂ VYR�MVYJL�KV^U�[V�� �WLY�JLU[��

0U� ZVTL� YLNPVUZ� SLHKLYZ� OH]L� ILLU� H[� SVNNLYOLHKZ� ^P[O� LHJO� V[OLY�� ;OL�
:LJYL[HYPH[�9LWVY[�H[�[OL���[O�*VUNYLZZ��L]LU�UV[LK!�º0U�[OL�OPZ[VY`�VM�[OL�5<4�
P[�PZ�[OL�ÄYZ[�[PTL�[OH[�^L�OH]L�L_WLYPLUJLK�H�OPNO�YH[L�VM�JVTWSHPU[Z�YLSH[LK�[V�
LSLJ[PVUZ�� ;OLZL�JVTWSHPU[Z� YHUNL� MYVT�\UOHWW`� Z[L^HYKZ�� ZOHM[� JVTTP[[LLZ�
HUK�HWWLHSZ�HNHPUZ[�IYHUJO�JVUMLYLUJL�V\[JVTLZ»��:VTL�YLNPVUHS�JVUMLYLUJLZ�
KPK�UV[�MVSSV^�[OL�JVUZ[P[\[PVU�PU�[OL�LSLJ[PVU�WYVJLZZ��+LTVJYHJ`�^HZ�ZPTWS`�
ÅV\[LK��*VUMLYLUJLZ�KLNLULYH[LK� [V� MHJ[PVUHSPZ[�ÄNO[Z��6[OLYZ� [\YULK�]PVSLU[��
L]LU� YHPZPUN� JVUJLYUZ� [OH[� [OL� KLH[O� VM� ZVTL� JVSSLHN\LZ� ^HZ� YLSH[LK� [V�
JVU[LZ[H[PVU�V]LY�WVZP[PVUZ��;OL�9LWVY[�HZJYPILK�[OL�\NS`� SLHKLYZOPW�YP]HSY`�[V�



GROWTH, RETENTION, UNITY AND QUALITY SERVICE TO MEMBERS8

NUM CENTRAL COMMITTEE 2016 • MISTRA REPORT 2016

º»H�Z[YVUN�WLYJLW[PVU�[OH[�[OLZL�OPNO�SL]LSZ�VM�SLHKLYZOPW�JVU[LZ[H[PVU�H[�HSS�SL]LSZ�
Z[LTZ�MYVT�H�ILSPLM�[OH[�[OLYL�HYL�ZVTL�ILULÄ[Z�SPURLK�[V�[OLZL�WVZP[PVUZ»��5<4!�
������W� ��

;OL� JVUZLX\LUJL� OHZ� UV[� VUS`� ILLU� SVZZ� VM� TLTILYZOPW�� I\[� HSZV� Z[PMM�
JVTWL[P[PVU�MYVT�YP]HS�\UPVUZ��LZWLJPHSS`�(4*<��;OL�SH[[LY�OHZ�L]LU�ILJVTL�[OL�
THQVYP[`�\UPVU�PU�some�TPULZ��Z\YWHZZPUN�5<4��

1. Purpose of the Study 
;OL�JH\ZLZ�VM�[OL�HMVYL�TLU[PVULK�WYVISLTZ��HZ�UV[LK�HIV]L��HYL�T\S[PWSL��0U�
[OPZ�Z[\K �̀�HUK�HZ�N\PKLK�I`�[OL�;V9��40:;9(�MVJ\ZLK�VU�[OL�MVSSV^PUN!

�࠮ 6YNHUPZH[PVUHS�OPLYHYJO`� ���UH[PVUHS�� YLNPVUHS�HUK�IYHUJO��� [V�KL[LYTPUL�
^OL[OLY� P[� PZ� JVUÄN\YLK� HUK� LTWV^LYLK� PU� H�THUULY� [OH[� LUHISLZ� [OL�
\UPVU�[V�TLL[�P[Z�VIQLJ[P]LZ�HUK�[V�M\UJ[PVU�VW[PTHSS`"

�࠮ =HYPV\Z�WPSSHYZ�ZL[�\W� [V�WYV]PKL�ZLY]PJLZ��IV[O�H[�UH[PVUHS�HUK� YLNPVUHS�
SL]LSZ�� [V� HZJLY[HPU� PM� [OL`� JVTWSLTLU[� LHJO� V[OLY� HUK� [OLYL� PZ� UV�
K\WSPJH[PVU�VM�ZLY]PJLZ"

�࠮ 9LSH[PVUZOPW�IL[^LLU�[OL�UH[PVUHS�HUK�YLNPVUHS�VMÄJLZ��[V�NH\NL�[OL�SL]LS�
VM�JV�VWLYH[PVU�HUK�PKLU[PM`�WYVISLTZ��PM�HU`"

�࠮ :\I�JVTTP[[LLZ�¶�P�L��LK\JH[PVU�HUK�[YHPUPUN��OLHS[O�HUK�ZHML[`�¶�H[�]HYPV\Z�
SL]LSZ�[V�TLHZ\YL�^OL[OLY�[OL`�HYL�WYV]PKPUN�[OLPY�THUKH[LK�ZLY]PJLZ�HUK�
JHYY`� V\[� TVUP[VYPUN� H[� [OL� IYHUJO� SL]LS� HUK� KL[LYTPUL� PTWHJ[� HUK�VY�
Z\JJLZZ�YH[L"���

�࠮ ,SLJ[LK� SLHKLYZOPW� [V� KL[LYTPUL� [OLPY� HSLY[ULZZ� HUK� LTWH[O`�^P[O� KH`�
[V�KH`� PZZ\LZ� [OH[� JVUMYVU[� ^VYRLYZ�� HUK� [OLPY� SL]LS� VM� YLZWVUZP]LULZZ�
[OLYL[V"�

�࠮ *VTWVZP[PVU�HUK�L_WLY[PZL�WYVÄSL�VM�[OL�IYHUJO�SLHKLYZOPW�[V�KL[LYTPUL�
PM� P[� OHZ� HU`� ILHYPUN�� WVZP[P]L� VY� V[OLY^PZL�� VU� [OLPY� HSLY[ULZZ� HUK�
YLZWVUZP]LULZZ�[V^HYKZ�^VYRLYZ»�PZZ\LZ"��

�࠮ ([[LU[P]LULZZ� VM� [OL� VYNHUPZH[PVU� [V� [OL� ºUVU�[YHKP[PVUHS»� ZLJ[VYZ� VM� [OL�
\UPVU��P�L��LULYN`�HUK�JVUZ[Y\J[PVU�"�HUK�

�࠮ ;LYT�VM�VMÄJL�¶�P�L��[OYLL�`LHYZ�¶�[V�NH\NL�^OL[OLY�P[�PZ�HKLX\H[L�MVY�VMÄJL�
ILHYLYZ�[V�JHYY`�V\[�[OLPY�THUKH[LZ�LMMLJ[P]LS �̀�����

;OL� V]LYHSS� HPT�VM� [OL� Z[\K`�^HZ� UV[� VUS`� [V� PKLU[PM`� [OL� L_HJ[� UH[\YL� VM� [OL�
WYVISLTZ��I\[�HSZV��IHZLK�VU�[OL�ÄUKPUNZ��[V�THRL�YLJVTTLUKH[PVUZ�[OH[�^PSS�
LUHISL�5<4�[V�\UKLY[HRL�H�WYVJLZZ�VM�YLUL^HS�� 0U�[OPZ�YLNHYK�� [OL�Z[\K`�HSZV�
NH\NLK�[OL�PTWHJ[�VM�[OL�ºZPUZ�VM�PUJ\TILUJ`»�¶�PU�WHY[PJ\SHY�[OL�TH[LYPHS�ILULÄ[Z�
[OH[�H[[HJO�[V�SLHKLYZOPW�H[�]HYPV\Z�SL]LSZ�¶�HUK�WYVMMLYZ�WVZZPISL�ZVS\[PVUZ�[V�[OPZ�

      JOHSSLUNL�
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2. Theoretical Approach
0UZ[P[\[PVUZ� HYL� ZVJPHS� JVUZ[Y\J[PVUZ�� ;OLPY� MVYTH[PVU� PZ� ZWHYRLK� I`� [OL� ZVJPHS�
JVU[L_[� PU� ^OPJO� [OL`� HYL� SVJH[LK�� [OLPY� UH[\YL� LTIVKPLZ� [OL� ]HS\LZ� HUK�
K`UHTPJZ� VM� [OL� [PTL�� 0U� V[OLY� ^VYKZ�� [OLYL� L_PZ[Z� H� KPHSLJ[PJHS� YLSH[PVUZOPW�
IL[^LLU�PUZ[P[\[PVUZ�HUK�ZVJPL[ �̀�(�JOHUNL�PU�ZVJPL[`�OHZ�HU�PUL]P[HISL�PTWHJ[�
VU�P[Z�PUZ[P[\[PVUZ��

(�WYVK\J[� YLSH[PVUZOPW� [V� [OLPY�ZVJPHS�JVU[L_[��;OLPY�]HJPSSH[PUN�L_PZ[LUJL�� MYVT�
[OLPY�YPZL��[V�KLTPZL�HUK�YLZ\YNLUJL��PZ�H�YLÅLJ[PVU�VM�:V\[O�(MYPJH»Z�JOHUNPUN�
OPZ[VY`�HUK�WVSP[PJHS�YLNPTLZ��5VUL�KLTVUZ[YH[LZ�[OPZ�L]VS]PUN�UH[\YL�VM�[YHKL�
\UPVUZ�TVYL�[OHU�[OL�5H[PVUHS�<UPVU�VM�4PUL�^VYRLYZ��5<4���0[�PZ�HTVUNZ[�[OL�
VSKLZ[�PU�[OL�TVKLYU�NLULYH[PVU�VM�[YHKL�\UPVUZ�HUK��\U[PS�YLJLU[S �̀�[OL�IPNNLZ[�
\UPVU�PU�:V\[O�(MYPJH��

;O\Z�[OL�Z[\K`�LTWSV`LK�H�ZVJPVSVNPJHS�HUK�VYNHUPZH[PVUHS�HWWYVHJO"�HUK�[OL�
YLZLHYJOLYZ�HUHS`ZLK�[OL�J\YYLU[�WYVISLTZ�[OH[�MHJL�[OL�5<4�^P[OPU�H�OPZ[VYPJHS�
JVU[L_[��(�OPZ[VYPJHS�WLYZWLJ[P]L�ZOLK�M\Y[OLY�SPNO[�VU�[OL�ZVJPVSVNPJHS�UH[\YL�VM�
[OL�5<4»Z�WYVISLTZ�¶�P�L��[OL`�HYL�H�YLZ\S[�VM�[OL�JOHUNPUN�UH[\YL�VM�[OL�:V\[O�
(MYPJHU�ZVJPL[ �̀�
VM�ZVJPL[ �̀�:V\[O�(MYPJH»Z�[YHKL�\UPVUZ�OH]L�L_OPIP[LK�H�ZPTPSHYS`�KPHSLJ[PJHS�

2.1    Sociological approach 

;OL�MVYTH[PVU�VM�5<4�PU�(\N\Z[�� ���^HZ�LUHISLK�I`�[OL�JOHUNPUN�UH[\YL�VM�
[OL�:V\[O�(MYPJHU�LJVUVT`�HUK�LJVUVTPJ�LSP[L��0U�[OL�� ��Z��I\ZPULZZ�ULLKLK�
TVYL�ZRPSSLK�HUK�JOLHW�SHIV\Y�[OHU�^HZ�WYV]PKLK�I`�[OL�^OP[L�^VYR�MVYJL��;OPZ�
^HZ�H�YLZ\S[�VM� [OL�WOLUVTLUHS�NYV^[O�VM� [OL�THU\MHJ[\YPUN�ZLJ[VY�ZPUJL�[OL�
� ��Z�� (MYPRHULY� JHWP[HS�� ^OPJO� ^HZ� U\Y[\YLK� I`� [OL� HWHY[OLPK� NV]LYUTLU[��
OHK�HSZV�L_WHUKLK�ZPNUPÄJHU[S`�PU[V�V[OLY�HYLHZ�VM�[OL�LJVUVT`�PUJS\KPUN�[OL�
THU\MHJ[\YPUN�ZLJ[VY��;OPZ�TLHU[�[OH[�[OL�PU[LYLZ[Z�VM�(MYPRHULY�JHWP[HS�^LYL�UV�
SVUNLY�ZPTPSHY�[V�[OVZL�VM�P[Z�^VYRPUN�JSHZZ�JV\U[LYWHY[��;OL�MVYTLY�^HZ�WYPTHYPS`�
PU[LYLZ[LK�PU�ZLJ\YPUN�JOLHW��YLSH[P]LS`�ZRPSSLK�SHIV\Y��^OPSZ[�[OL�SH[[LY�^LYL�Z[PSS�
RLLU�[V�WYV[LJ[�[OLPY�WYP]PSLNLK�Z[H[\Z�^P[OPU�[OL�SHIV\Y�THYRL[��+LU`PUN�ISHJR�
^VYRLYZ� \UPVU� YPNO[Z� HUK� IHYYPUN� [OLT� MYVT� VJJ\W`PUN� JLY[HPU� QVIZ� ZOPLSKLK�
^OP[L�^VYRLYZ�MYVT�JVTWL[P[PVU�HUK�N\HYHU[LLK�[OLT�OPNO�^HNLZ��;OPZ�PZ�^OH[�
(MYPRHULY�JHWP[HS�HUK�P[Z�WVSP[PJHS�LSP[L�JV\SK�UV�SVUNLY�JV\U[LUHUJL��0[�Z[VVK�PU�
[OL�^H`�VM�PUJYLHZPUN�WYVÄ[Z��6»4LHYH���  ����

0U�HKKP[PVU�[V�[OL�LJVUVTPJ�PTWLYH[P]L��[OL�HWHY[OLPK�NV]LYUTLU[�̂ HZ�JVUJLYULK�
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HIV\[�[OL�Z[HIPSP[`�VM�ISHJR�SHIV\Y��;OL�^PSKJH[�Z[YPRLZ�[OH[�OHK�LY\W[LK�PU�� ���
PU�+\YIHU��ZOV^LK�[OL�WV[LU[PHSS`�HK]LYZL�PTWHJ[�[OH[�\UYLN\SH[LK�SHIV\Y�JV\SK�
PUÅPJ[�VU�WYVK\J[PVU��;V�ZLJ\YL�JOLHW�ISHJR�SHIV\Y�HUK�Z[HIPSP[`� PU�[OL�SHIV\Y�
MVYJL��NV]LYUTLU[�VW[LK�[V�HJJLW[�[OL�\UPVUPZH[PVU�VM�ISHJR�^VYRLYZ��MVSSV^PUN�
VU�[OL�>PLOHOU�*VTTPZZPVU�9LWVY[��5HPKVV��������

;OPZ�̂ HZ�H�THYRLK�JOHUNL�MYVT�̂ OH[�OHK�WYL]HPSLK�WYL]PV\ZS �̀�;OL�:V\[O�(MYPJHU�
<UPVU�HUK�HWHY[OLPK�NV]LYUTLU[Z�OHK�UV[�VUS`�YLZPZ[LK��I\[�HSZV�Z\WWYLZZLK�
\UPVUPZH[PVU�VM� ISHJR�^VYRLYZ�� ;OL�(MYPJHU�4PUL�>VYRLYZ�<UPVU�� MVY� PUZ[HUJL��
HM[LY�^OPJO�5<4�^HZ�UHTLK��OHK�ILLU�IY\[HSS`�Z\WWYLZZLK�MVSSV^PUN�P[Z�� ���
Z[YPRL�� ;OLU� [OL� HNYPJ\S[\YHS� HUK� TPUPUN� PU[LYLZ[Z� ^LYL� H[� [OL� OLPNO[� VM� [OLPY�
PUÅ\LUJL��HUK�IV[O�YLSPLK�ZVSLS`�VU�JOLHW�ISHJR�SHIV\Y��)\[��PUK\Z[YPHS�L_WHUZPVU�
HUK�[OL�JVUJVTP[HU[�I\YNLVUPUN�VM�(MYPRHULY�JHWP[HS��^LHRLULK�[OL�PUÅ\LUJL�VM�
[OLZL� [YHKP[PVUHS�ZLJ[VYZ�HUK� [OLYLI`� PTWYV]LK� [OL�IHYNHPUPUN�WV^LY�VM�ISHJR�
^VYRLYZ�^OVT�P[�ULLKLK�MVY�M\Y[OLY�WYVZWLYP[`��;LYYLISHUJOL���������

3LNHSPZH[PVU�VM�ISHJR�\UPVUZ��[OLYLMVYL��^HZ�H�JVUZLX\LUJL�VM�H�JOHUNLK�ZVJPV�
LJVUVTPJ� JVU[L_[�� 0[� YLÅLJ[LK�� PU� WHY[�� [OL� MHJ[� [OH[� WYVK\J[PVU� HUK� IYVHKLY�
ZVJPHS�YLSH[PVUZ��YLWYLZLU[LK�I`�[OL�Z`Z[LT�VM�HWHY[OLPK��OHK�ILJVTL�H�IYLHR�
VU�[OL�KL]LSVWTLU[�VM�WYVK\J[P]L�MVYJLZ�HUK�[OL�W\YZ\P[�VM�TH_PT\T�WYVÄ[��;OL�
YLNPTL�ZV\NO[�[V�YLMVYT�[OLZL�YLSH[PVUZ�^OPSL�H[�[OL�ZHTL�[PTL�[Y`PUN�[V�WYV[LJ[�
[OL�L_PZ[PUN�WVSP[PJHS�KPZWLUZH[PVU��

;OL�MV\UKLYZ�VM�5<4�[VVR�HK]HU[HNL�VM�[OH[�VWLUPUN��(UK�ISHJR�^VYRLYZ�^LYL�
PU�KLZWLYH[L�ULLK�VM�\UPVU�YLWYLZLU[H[PVU��4PUL�^VYR�PZ�IHJR�IYLHRPUN��WYVUL�[V�
PUQ\Y �̀�KLH[O�HUK�KPZLHZLZ��HUK�WH`Z�H�WP[[HUJL��>VYRLYZ�^LYL�[YLH[LK�ZOHIIPS`�
I`�[OLPY�^OP[L�Z\WLY]PZVYZ��^LYL�]\SULYHISL�[V�HYIP[YHY`�KPZTPZZHS�HUK�SP]LK�\UKLY�
H[YVJPV\Z�JVUKP[PVUZ��;OL�5<4�̂ HZ�Q\Z[�[OL�[VVS�[OL`�ULLKLK�[V�HNP[H[L�MVY�H�UL^�
SHIV\Y� YLNPTL�� ;OPZ� L_WSHPUZ� [OL�5<4»Z� WOLUVTLUHS� NYV^[O�� 0[Z�TLTILYZOPW�
Z[VVK�H[���������^P[O�UPUL�IYHUJOLZ�H[�PUJLW[PVU�PU�� ����(�`LHY�SH[LY�P[�OHK�YPZLU�
[V��������HUK�OHK�ZWYLHK�[V����TPULZ��0U�[OL�UL_[�[^V�`LHYZ��5<4�TLTILYZOPW�
TVYL� [OHU� KV\ISLK�� JH[HW\S[PUN� P[� [V� �������� VU� ���TPULZ�� )`�TPK�� ��� [OL�
TLTILYZOPW�Z[VVK�H[�H�WOLUVTLUHS����������)\[SLY���������

/V^L]LY��VUL�ZOV\SK�UV[�V]LY�LZ[PTH[L�[OL�YVSL�SLNPZSH[PVU�WSH`LK�PU�[OL�NYV^[O�
VM�[OL�5<4��3LNPZSH[PVU�KPK�UV[�ULJLZZHYPS`�`PLSK�PKLHS�JVUKP[PVUZ�MVY�VYNHUPZPUN��
4PUL� THUHNLYZ� ^LYL� LZWLJPHSS`� YLZPZ[HU[� [V� PTWSLTLU[PUN� [OL� YLMVYTZ�� ;OL�
ÄYZ[�THQVY�H[[LTW[�H[�\UPVUPZPUN�ISHJRZ�� [OL�:V\[O�(MYPJHU�>VYRLYZ�HUK�(SSPLK�
>VYRLYZ»�<UPVU��:HH^\���KPK�UV[�TLL[�^P[O�T\JO�Z\JJLZZ��;OL�\UPVU�[HYNL[LK�
OVZ[LSZ�[V�YLJY\P[�^VYRLYZ�HUK�KPK�ZV�JSHUKLZ[PULS �̀��)\[�[OLPY�LMMVY[Z�^LYL�TL[�
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^P[O�ÄLYJL�YLZPZ[HUJL�MYVT�[OL�OVZ[LS�OPLYHYJO �̀�

;OL�4L[HS�HUK�(SSPLK�>VYRLYZ»�<UPVU�MVSSV^LK�PU�� ����4(><�ZPTPSHYS`�ILSPL]LK�PU�
JSHUKLZ[PUL�YLJY\P[TLU[��^OPJO�^HZ�LZWLJPHSS`�W\YZ\LK�I`�P[Z�UV[HISL�VYNHUPZLYZ���
;OL�PKLH�^HZ�[V�MVSSV^�[OPZ�Z[YH[LN`�\U[PS�[OL�\UPVU�OHK�YLNPZ[LYLK�JYP[PJHS�THZZ��
H[�^OPJO�WVPU[�P[�^V\SK�KLJSHYL�H�YLJVNUP[PVU�Z[YPRL��4(><�TL[�ZPTPSHY�KPMÄJ\S[`�
HZ�:HH^\�� 0[Z�HKKP[PVUHS�Z[YH[LN`�VM� YLJY\P[PUN�^VYRLYZ�H[�OVTL�HUK�VU�I\ZLZ�
ZPTPSHYS`�MHPSLK������������

;OL�5<4»Z�Z\JJLZZ�^HZ�H�YLZ\S[�VM�H�KPMMLYLU[�Z[YH[LN �̀�;OV\NO�HSZV�MVYJLK�VU�
[OL�VYNHUPZH[PVU�I`� [OL�JVU[L_[�VM� [OL� [PTL��5<4»Z� SLHKLYZOPW�� OV^L]LY��^HZ�
VWLU�[V�[Y`PUN�KPMMLYLU[�Z[YH[LNPLZ�HUK�L_WSVP[PUN�VWWVY[\UP[PLZ�WYV]PKLK�I`�[OL�
TPUPUN� PUK\Z[Y �̀� *VU[YHY`� [V� [OLPY� WLLYZ�� [OL� MV\UKPUN� NLULYHS�ZLJYL[HY`� HUK�
WYLZPKLU[�^LU[� MVY�JSLYPJHS�^VYRLYZ�� [LHT� SLHKLYZ�HUK�WLYZVUULS�HZZPZ[HU[Z�H[�
[OL�TPUL»Z�[YHPUPUN�JLU[YLZ��;OPZ�JVOVY[�VM�^VYRLYZ�WYV]LK�LMMLJ[P]L�MVY�PUP[PH[PUN�
H�\UPVU��;OL`�OHK� ºVYNHUPaH[PVUHS�ZRPSSZ�HUK� YLSH[P]L� MYLLKVT»� [V�TV]L�HYV\UK�
[OLYLI`�ILPUN�HISL�[V�ZWYLHK�[OL�^VYK�HIV\[�[OL�\UPVU��)\[SLY!�������W�����
 
;OLPY� Z[YH[LN`�^HZ� HZZPZ[LK� I`� [OL� YLMVYT�TPUKLKULZZ� VM�THUHNLYZ� Z\JO� HZ�
(UNSV�(TLYPJHU�*VYWVYH[PVU»Z�)VII`�.VKZLSS��/L�^HZ� RLLU� [V� YLMVYT� SHIV\Y�
YLSH[PVUZ�HSVUN�[OL�SPULZ�Z\NNLZ[LK�I`�[OL�>PLOHOU�*VTTPZZPVU��>OLYL�V[OLYZ�
OHK�ZO\UULK�THUHNLTLU[�MVY�MLHY�VM�HWWLHYPUN�[V�JVZ`�\W�^P[O�[OLT��[OL�5<4�
SLHKLYZOPW� HWWYVHJOLK� .VKZLSS� MVY� WLYTPZZPVU� [V� NHPU� HJJLZZ� [V� [OL� TPULZ�
HUK� OVZ[LSZ� [V� YLJY\P[�� ;OL`� ^LYL� UV[� JVUJLYULK� ^P[O� HWWLHYPUN� TPSP[HU[� VY�
JVSSHIVYH[P]L�^P[O�THUHNLTLU[��I\[�RLLU�[V�I\PSK�[OL�TLTILYZOPW��^OPJO�^V\SK�
[OLU�KL[LYTPUL�[OL�MH[L�VM�[OL�\UPVU��

;O\Z� 5<4� H]VPKLK� JVUMYVU[H[PVU� PU� [OL� PUP[PHS� [^V� [V� [OYLL� `LHYZ� VM� P[Z� SPML��
JOVVZPUN�[V�MVJ\Z�VU�YLJY\P[TLU[�PUZ[LHK��9H[OLY�[OHU�JVUMYVU[H[PVU��P[�LTWSV`LK�
JV\Y[Z�̂ OLYL�VWWVY[\UP[PLZ�WYLZLU[LK�[OLTZLS]LZ�[V�KLTVUZ[YH[L�[OL�\ZLM\SULZZ�
VM�\UPVUZ��(Z� P[Z�U\TILYZ�NYL �̂�LZWLJPHSS`�HM[LY�� ���� P[�LTIHYRLK�VU�Z[YPRLZ��
\ZPUN�P[Z�THZZP]L�U\TILYZ�HZ�IHYNHPUPUN�WV^LY������

;V^HYKZ� [OL�LUK�VM� [OL�� ��Z�� [OL�5<4�^V\SK�L_WLYPLUJL�JVU[YHZ[PUN� MVY[\ULZ��
4PUPUN�JHWP[HS� [O^HY[LK� P[Z�H[[LTW[Z�H[�LZ[HISPZOPUN�OLNLTVU`�^P[OPU� [OL�ZLJ[VY��
4HUHNLTLU[�LZWLJPHSS`�YLZPZ[LK�[OL�� ���Z[YPRL�PU�H�THUULY�[OH[�ZV\NO[�[V�JYPWWSL�[OL�
5<4�P[ZLSM��;OL�5<4�Z\Y]P]LK�[OL�HZZH\S[�[V�ILJVTL�H�RL`�WSH`LY�PU�[OL�[YHUZP[PVUHS�
WLYPVK��;OPZ�NH]L�[OL�VYNHUPZH[PVU�H�\UPX\L�WVZP[PVU�[V�PUÅ\LUJL�[OL�PU[YVK\J[PVU�VM�
H�UL^�WVZ[��  ��SHIV\Y�YLNPTL�[OH[�PZ�H�SV[�TVYL�MYPLUKS`�[V�^VYRLYZ��[OHU�OHK�L]LY�
ILLU�[OL�JHZL�ZPUJL�[OL�MVYTH[PVU�VM�[OL�<UPVU�VM�:V\[O�(MYPJH�PU�� ����



GROWTH, RETENTION, UNITY AND QUALITY SERVICE TO MEMBERS12

NUM CENTRAL COMMITTEE 2016 • MISTRA REPORT 2016

>OPSZ[�YLWYLZLU[PUN�]PJ[VY`�PU�VUL�YLZWLJ[��[OL�UL^�KPZWLUZH[PVU�ZPT\S[HULV\ZS`�
[OYL^�\W�UL^�JOHSSLUNLZ�VM�P[Z�V^U��>OH[�OHZ�OHWWLULK�ZPUJL�KLTVJYH[PZH[PVU��
HJJVYKPUN� [V�)\OS\UN\� ������� YLWYLZLU[Z�H� ºWHYHKV_�VM� ]PJ[VY`»��(TVUNZ[� [OL�
NHPUZ�VMMLYLK�I`�[OL�WVZ[�HWHY[OLPK�ZL[[SLTLU[�̂ HZ�[OL�JYLH[PVU�VM�[OL�JVYWVYH[PZ[�
PUZ[P[\[PVU�� 5,+3(*�� HUK� H� ^VYRLYZ�� MYPLUKS`� SLNPZSH[P]L� YLNPTL�� 5,+3(*�
MHJPSP[H[LZ� [OL� JVU[YPI\[PVU�VM� SHIV\Y� [V� HU`�WVSPJ`� [OH[� HMMLJ[Z� [OLT��ILMVYL� P[�
NVLZ�[V�WHYSPHTLU[�MVY�JVUZPKLYH[PVU��6M�[OL�UL^�WPLJLZ�VM�SLNPZSH[PVU1��[OL��  ��
3HIV\Y�9LSH[PVUZ�(J[��39(���MVY�PUZ[HUJL!

JVKPÄLZ� [OL� YPNO[� [V� VYNHUPaL� MVY� ^VYRLYZ� HUK� [YHKL� \UPVUZ�� PU[YVK\JLZ�
ZPTWSL� HUK� TVYL� HJJLZZPISL� KPZW\[L�YLZVS\[PVU� WYVJLK\YLZ�� L_[LUKZ�
JV]LYHNL� [V� ]PY[\HSS`� HSS�^VYRLYZ�� HMÄYTZ� [OL� YPNO[� [V� Z[YPRL�� HUK� W\[Z� PU�
WSHJL�I\PSKPUN�ISVJRZ�MVY�^VYRWSHJL�KLTVJYH[PaH[PVU��0IPK��W���������

(SVUNZPKL�[OL�ILULÄ[Z��[OLYL�OH]L�HSZV�ILLU�WP[MHSSZ��;OL`�PUJS\KL�H�IYHPU�KYHPU��
JHYLLYPZT��HUK�SVZZ�VM�H�ZLUZL�VM�TPZZPVU��)LJH\ZL�VM�[OL�HSSPHUJL�^P[O�[OL�Y\SPUN�
WHY[ �̀� [OL�(MYPJHU�5H[PVUHS�*VUNYLZZ� �(5*��� ZVTL�VM� [OL� [YHKL�\UPVUPZ[Z�OH]L�
ILLU�KYH^U�PU[V�]HYPV\Z�ZWOLYLZ�VM�NV]LYUTLU[��1\Z[�MVY�[OL�PUH\N\YHS�LSLJ[PVUZ�
HSVUL��*6:(;<�YLSLHZLK�[^LU[`�VM�P[Z�ZLUPVY�SLHKLYZ�[V�Z[HUK�VU�[OL�(5*�[PJRL[��
:PUJL�[OLU��^P[O�L]LY`�LSLJ[VYHS�YV\UK��TVYL�OH]L�QVPULK�NV]LYUTLU[��*6:(;<�
OHZ� Q\Z[PÄLK�[OPZ�HZ�ºKLWSV`TLU[»� PU[V�NV]LYUTLU[�[V�LUZ\YL�[OH[�[OL�(5*�SLK�
NV]LYUTLU[�YLTHPUZ�SV`HS�[V�[OL�^VYRPUN�JSHZZ��

7HY[�VM�[OL�JVUZLX\LUJL�VM�[OL�ºKLWSV`TLU[»��OV^L]LY��OHZ�ILLU�H�IYHPU�KYHPU��
<UPVUZ�OH]L�SVZ[�ZVTL�VM�[OLPY�ILZ[�JHKYLZ��SLH]PUN�ILOPUK�PUL_WLYPLUJLK�SLHKLYZ��
6]LYHSS�[OPZ�̂ HZ�WHY[S`�H�YLÅLJ[PVU�VM�[OL�LUK�VM�ÅH[�ZVJPHS�KLTVNYHWOPJZ�[OH[�OHK�
JOHYHJ[LYPZLK�ISHJR�ZVJPL[`�K\YPUN�HWHY[OLPK��;OLU��TVZ[�ISHJRZ�^LYL�JVUÄULK�
[V�[OL�SV^LY�Y\UNZ�VM�[OL�LJVUVTPJ�SHKKLY"�HUK�WLVWSL�L_WYLZZLK�[OLPY�YL]\SZPVU�
HUK�VWWVZP[PVU�[V�HWHY[OLPK�[OYV\NO�JVSSLJ[P]L�HJ[P]PZT�PU�VYNHUPZH[PVUZ�Z\JO�HZ�
\UPVUZ��

)\[�[OL�VUZL[�VM�H�MYLL�ZVJPL[`�HSZV�TLHU[�ºMYLLKVT»�MYVT�[OL�JVSSLJ[P]L�LMMVY[Z�
[OH[� OHK� ILLU� PTWVZLK� I`� HWHY[OLPK� VU� ISHJR� WLVWSL�� [V� W\YZ\L� [OLPY� V^U�
PUKP]PK\HS� PU[LYLZ[Z�� 5L^� ]HS\LZ�� LZWLJPHSS`� TH[LYPHSPZT�� Z[HY[LK� [V� [HRL� YVV[��
4LHZ\YLK�HNHPUZ[�IYVHKLY�VWWVY[\UP[PLZ�PU�ZVJPL[ �̀�[YHKL�\UPVU�^VYR�ILJHTL�HU�
VIZ[HJSL�[V�TH[LYPHS�HJJ\T\SH[PVU��7LVWSL�VW[LK�MVY�TVYL�S\JYH[P]L�QVIZ�PUZ[LHK��
 
>P[OPU�[OL�[YHKL�\UPVUZ�[OLTZLS]LZ��[OL�HK]LYZL�LMMLJ[�VM�[OL�VUZL[�VM�TH[LYPHSPZT�

1  The others are the 1997 Basic Conditions of Employment, 1998 Employment Equity Act, and the 1999 Skills
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PZ�[OH[�H�WVZP[PVU�VM�SLHKLYZOPW�YLWYLZLU[Z�H�Z[LWWPUN�Z[VUL�[V^HYKZ�H�IL[[LY�QVI�
PU�NV]LYUTLU[�VY�PU�THUHNLTLU[��/PYZJOZVOU���������0U�[OL�WYVJLZZ��]VU�/VSK[�
JVU[LUKZ��\UPVUZ�OH]L�SVZ[�[OLPY�ZLUZL�VM�TPZZPVU��HZ�VUL�ZOVW�Z[L^HYK�W\[�P[�
[V�OPT!

;OL�WVSP[PJZ�VM�[VKH`�PZ�HIV\[�OV^�T\JO�TVUL`�`V\�OH]L��OV^�ILH\[PM\S�
`V\Y�JHY�PZ��0[»Z�UV�SVUNLY�HIV\[�OV^�`V\�KL]LSVW�[OL�LJVUVT`�HUK�OV^�
`V\�SVVR�H[�[OL�PU[LYLZ[Z�VM�[OL�WVVYLZ[��0[»Z�HIV\[�̀ V\YZLSM��0�HSZV�̂ HU[�[V�IL�
T`ZLSM��0»]L�ILLU�H�ZOVW�Z[L^HYK�MVY�H�SVUN�[PTL�HUK�0�OH]L�NHPULK�UV[OPUN�
MYVT�P[�L_JLW[�[OL�WVSP[PJZ�HUK�L_WLYPLUJL�0�OH]L��U�/VSK[�������W� �����������������������

0U� V[OLY�^VYKZ�� [OL�KPZWSHJLTLU[� VM� [OL�VSK� ]HS\LZ� PZ� HSZV� H�THUPMLZ[H[PVU�VM�
NLULYH[PVUHS�JOHUNL��;OL�ºVSK�Z[`SL»�\UPVUPZ[Z�^OV�^LYL�KYP]LU�PU[V�\UPVUPZT�I`�
[OLPY�JVTTP[TLU[�[V�HJ[P]PZT��OH]PUN�QVPULK�[OL�\UPVUZ�H[�[OL�OLPNO[�VM�HWHY[OLPK�
VWWYLZZPVU��HYL� PUJYLHZPUNS`�KLZLY[PUN�[OLT�MVY�NYLLULY�WHZ[\YLZ��;OH[�RPUK�VM�
JVTTP[TLU[�PZ�UV[�PU�HI\UKHUJL�HTVUNZ[�[OL�UL^�NLULYH[PVU���

>OH[� [OL� MVYLNVPUN� [LSSZ� \Z� PZ� [OH[� ^OH[� 5<4� PZ� L_WLYPLUJPUN� UV^� PZ� UV[�
LU[PYLS`� UL^� UVY� PZ� P[� WLJ\SPHY� [V� [OL� VYNHUPZH[PVU�� 9H[OLY� P[� PZ� H� [`WPJHS� WVZ[�
HWHY[OLPK�WOLUVTLUVU��^OPJO�OHZ�HMÅPJ[LK�TVZ[��PM�UV[�HSS��MVYTLY�HU[P�HWHY[OLPK�
VYNHUPZH[PVUZ��

2.2 Organisational analysis

:VJPL[HS�PUÅ\LUJL�UV[^P[OZ[HUKPUN��SLHKLYZ�HYL�UV[�ULJLZZHYPS`�^P[OV\[�HNLUJ �̀�
;OL�KPZWVZP[PVU� HUK� JOHYHJ[LY� VM� SLHKLYZ� PZ� RL`� PU� KL[LYTPUPUN� [OL� MH[L� VM� HU�
VYNHUPZH[PVU��:PTPSHYS �̀�VYNHUPZH[PVUZ�KV�ZOHWL�SLHKLYZ�PU[V�^OH[�[OL`�ILJVTL��

0U� OPZ� JVUJLW[� VM� [OL� º0YVU� SH^� VM� VSPNHYJO`»� 9VILY[�4PJOLSZ�� ^YP[PUN� PU� � ����
L_WSHPULK� [OL� YLSH[PVUZOPW� IL[^LLU� VYNHUPZH[PVUZ� HUK� SLHKLYZ�� -VJ\ZPUN� VU�
WVSP[PJHS� VYNHUPZH[PVUZ�� 4PJOLSZ� HYN\LK� [OH[� [OL� IPNNLY� VYNHUPZH[PVUZ� NL[�� [OL�
SPRLSPLY�[OL`�HYL�[V�KL]LSVW�HU�VSPNHYJO �̀�;OL�ZOLLY�ZPaL�VM�HU�VYNHUPZH[PVU�THRLZ�
JVUZ[HU[�JVUZ\S[H[PVU�KPMÄJ\S[��;OPZ�LUJV\YHNLZ�H�ZP[\H[PVU�^OLYL�H�ZTHSS�NYV\W�
VM� SLHKLYZ� PZ� SLM[� [V� [HRL�KLJPZPVUZ�^P[OV\[� [OL� PUW\[�VM� [OL�TLTILYZOPW��>P[O�
[PTL��[OPZ�LSP[L�PZ�LU[OYHSSLK�I`�[OL�WV^LY�P[�^PLSKZ�HUK�JVTLZ�[V�ILSPL]L�[OH[�P[�PZ�
ZVSLS`�PU�JOHYNL��0[�[OLU�[HRLZ�KLJPZPVUZ��UV[�PU�[OL�PU[LYLZ[�VM�^VYRLYZ��I\[�[V�P[Z�
V^U�ILULÄ[��PU�H�THUULY�[OH[�JVUZVSPKH[LZ�P[Z�NYPW�VU�WV^LY��6SPNHYJOPJ�Y\SL�[O\Z�
SLHKZ�[V�KPZWSHJLTLU[�VM�TLTILYZOPW�JVU[YVS��

;OL�WYLWVUKLYHUJL�VM�L_WLY[Z�^P[OPU�[YHKL�\UPVU�VYNHUPZH[PVUZ�OHZ�HSZV�ZWHYRLK�
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JVUJLYUZ�V]LY�[OL�KPS\[PVU�VM�̂ VYRLYZ»�WV^LY��9LJY\P[TLU[�VM�L_WLY[Z�PZ�KLTHUKLK�
I`� [OL�JVTWSL_P[`�VM� [OL�UH[\YL�VM�^VYR�HUK� PU[LYHJ[PVUZ�^P[O�KLJPZPVU�THRLYZ�
PU� [OL�WYP]H[L�HUK�W\ISPJ� ZWOLYLZ��:WLJPHSPZ[Z�HYL� YLX\PYLK� [V�WYV]PKL�L_WLY[PZL�
HUK�HK]PZL�VU�[LJOUPJHS�Z\IQLJ[Z�^P[O�^OPJO�VYKPUHY`�IS\L�JVSSHY�^VYRLYZ�HYL�UV[�
MHTPSPHY�VY�^OPJO�[OL`�KV�UV[�YLHKPS`�JVTWYLOLUK��,]LU�HTVUNZ[�LSLJ[LK�SLHKLYZ�
[OLYL�TH`�IL�H�IPHZ�[V^HYKZ�LK\JH[LK�PUKP]PK\HSZ�K\L�[V�[OLPY�Z\WLYPVY�NYHZW�VM�
PZZ\LZ�JVUMYVU[PUN�[OL�\UPVU�HUK�[OLPY�LSVX\LU[�HY[PJ\SH[PVU�VM�Z\JO��LZWLJPHSS`�PU�
ULNV[PH[PVUZ�^P[O�HU�PU[YHUZPNLU[�HUK�J\UUPUN�THUHNLTLU[���

9LWVY[Z� Z\NNLZ[� [OH[� 5<4� OHZ� UV[� ILLU� ZWHYLK� IV[O� VSPNHYJOPJ� Y\SL� HUK�
[LJOUVJYHJ �̀�(Z�UV[LK�HIV]L��ZVTL�YLNPVUHS�SLHKLYZ�OH]L�UV[�ILLU�KPSPNLU[�PU�
TVUP[VYPUN�HUK�OVSKPUN� SVJHS� SLHKLYZ� [V�HJJV\U["� HUK� [OL� SH[[LY�OH]L�ZPTPSHYS`�
ILLU�PUKPMMLYLU[�[V�[OL�ULLKZ�VM�[OLPY�SVJHS�TLTILYZ��0U�V[OLY�̂ VYKZ��SLHKLYZ�OH]L�
ILJVTL� KPZ[HU[� MYVT� [OLPY�TLTILYZ� HUK� OH]L� PUZ[LHK�� ILJVTL� WYLVJJ\WPLK�
^P[O�ZLSM�PU[LYLZ[��

8\LZ[PVUZ�OH]L�JVUZLX\LU[S`�HYPZLU�V]LY�[OL�JH\ZL�VM�[OPZ�ZVJPHS�KPZ[HUJL��0[�JHU�
IL�HYN\LK� [OH[��ILZPKLZ�VYNHUPZH[PVUHS� [`WVSVNPLZ�KLZJYPILK�HIV]L�� [OL� YPNO[Z�
[OH[�\UPVUZ�OH]L�^VU� PU� [OL�^VYRWSHJL�HSZV�WYLZLU[�UL^�JOHSSLUNLZ��,SLJ[PVU�
PU[V� SLHKLYZOPW�Z[Y\J[\YLZ�� MYVT�[OL� SV^LZ[� [V� [OL�OPNOLZ[� SL]LSZ��IYPUNZ�^P[O� P[�
TH[LYPHS� WYP]PSLNLZ� [OH[� HYL� UV[� HJJLZZPISL� [V� VYKPUHY`� ^VYRLYZ�� -VY� PUZ[HUJL��
ZOHM[�Z[L^HYKZ� HYL� HMMVYKLK�VMÄJLZ� HUK�V[OLY� PUMYHZ[Y\J[\YL� HUK� OPNOLY� WH`� ¶�
I`�KPU[�VM�^OPJO� [OL`� SVZL� [V\JO�^P[O� [OL�THZZ�VM�^VYRLYZ��;OPZ�HSZV� YLUKLYZ�
Z\JO�SLHKLYZOPW�WVZP[PVUZ�VWLU�[V�PU[LUZL�JVU[LZ[H[PVU�HZ�V[OLYZ�ZLLR�[V�VJJ\W`�
[OLZL�WVZP[PVUZ��HUK�HZ�[OL�PUJ\TILU[Z�YLZPZ[�MHSSPUN�IHJR�[V�H�SV^LY�Z[HUKHYK�
VM�SP]PUN���������

0U� 40:;9(»Z� \UKLYZ[HUKPUN�� WYVISLTZ� [OH[� J\YYLU[S`� MHJL� 5<4� HYL� ULP[OLY�
Z\YWYPZPUN�UVY�WLJ\SPHY��;OL`�HYL�UV[�H�YLZ\S[�VM�HU`�PUUH[L�KLMLJ[Z�̂ P[OPU�[OL�\UPVU��
;OLZL�WYVISLTZ�HYL�YH[OLY�[`WPJHS�ZVJPVSVNPJHS�HUK�VYNHUPZH[PVUHS�WOLUVTLUH��
;OL`�HYL�OPZ[VYPJHS�HUK�HMÅPJ[�V[OLY�ZLJ[VYZ�VM�[OL�SPILYH[PVU�TV]LTLU[��HUK�V[OLY�
VYNHUPZH[PVUZ� [OL�^VYSK� V]LY�� ;OL� Z\Y]P]HS� VM� Z\JO� VYNHUPZH[PVUZ� KLWLUKZ� VU�
HKHW[PUN�[V�ZVJPL[HS�K`UHTPJZ��6YNHUPZH[PVUHS�MVYT�PZ�UV[�WYLVYKHPULK�UVY�JHU�P[�
IL�Z[H[PJ��;OPZ�PTWVZLZ�HU�VISPNH[PVU�VU�SLHKLYZ�[V�VWLU�\W�[V�JOHUNL��[V�HKHW[�
[OL�VYNHUPZH[PVU�[V�[OL�UL^�JOHSSLUNLZ�[OH[�ZVJPL[`�JVU[PU\LZ�[V�[OYV^�\W��
 
0U�V[OLY�^VYKZ�� [OL�ZVS\[PVU� [V� [OLZL�WYVISLTZ� YLX\PYLZ�H� [OVYV\NO�KPHNUVZPZ�
VM�[OL�JH\ZHS�MHJ[VYZ��HU�L_OH\Z[P]L�HUHS`ZPZ�VM�[OL�ZVJPV�LJVUVTPJ�JVU[L_[�PU�
^OPJO�\UPVUZ�HYL�SVJH[LK��HUK�SLHKLYZOPW�HJJLW[HUJL�VM�LTWPYPJHS�HUHS`ZPZ�HUK�
VWLUULZZ�[V�JOHUNL��
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      3.     Methodology 

;OPZ� YLZLHYJO� Z[\K �̀� JHYYPLK� V\[� V]LY� H� WLYPVK� VM� ZVTL� ��� TVU[OZ� IL[^LLU�
(\N\Z[� ����� HUK� 1\S`� ����� MVSSV^LK� H� X\HSP[H[P]L�TL[OVKVSVN �̀� ;OL�TL[OVK�
^HZ�JOVZLU� MVY�H�U\TILY�VM� YLHZVUZ��(TVUNZ[� [OLZL�^HZ� [OH[� P[�HSSV^LK� [OL�
YLZLHYJOLYZ�[V�JHYY`�V\[�HU�L_[LUZP]L�L_WSVYH[VY`�L_LYJPZL�[OH[�^V\SK�OH]L�ILLU�
\UZ\JJLZZM\S�OHK�[OL`�MVSSV^LK�H�X\HU[P[H[P]L�TL[OVK��(�U\TILY�VM�X\HSP[H[P]L�
KH[H�JVSSLJ[PVU�TL[OVKZ�^LYL�\ZLK�HUK�[OL`�WYV]PKLK�PUZPNO[�PU[V�[OL�JOHSSLUNLZ�
MHJPUN�[OL�\UPVU��-VY�PUZ[HUJL��[OL�TL[OVKZ�THKL�P[�ºLHZ`»�MVY�[OL�YLZLHYJOLYZ�[V�
NH[OLY�[OL�VWPUPVUZ�HUK�WLYZWLJ[P]LZ�VM�HSTVZ[�ºL]LY`VUL»�^OV�MVYTZ�WHY[�VM�[OL�
\UPVU�¶�SLHKLYZ��TLTILYZ��VYNHUPZLYZ�HUK�V[OLYZ��

>`ZL� ������� WYLZLU[Z� [OPZ� JVU[YHZ[� [OH[� X\HSP[H[P]L� YLZLHYJO� PZ� WYPTHYPS`�
L_WSVYH[VY`� YLZLHYJO�� 0[� PZ� \ZLM\S� MVY� NHPUPUN� HU� \UKLYZ[HUKPUN� VM� \UKLYS`PUN�
YLHZVUZ��VWPUPVUZ��HUK�TV[P]H[PVUZ��8\HU[P[H[P]L�YLZLHYJO�X\HU[PÄLZ�WYVISLTZ��
H[[P[\KLZ�� VWPUPVUZ� HUK� ILOH]PV\YZ�� 0U� LZZLUJL� P[� YVIZ� YLZLHYJOLYZ� VM� [OL�
VWWVY[\UP[`�[V�\UJV]LY�[YLUKZ�PU�[OV\NO[�HUK�VWPUPVUZ��0[�HSZV�THRLZ�P[�KPMÄJ\S[�
[V� KP]L�KLLWLY� PU[V� PZZ\LZ�� ;OL� HIV]LTLU[PVULK� JOHSSLUNLZ�^LYL� JVUZPKLYLK�
ILMVYL�[OL�X\HSP[H[P]L�TL[OVKVSVN`�^HZ�HKVW[LK�MVY�[OPZ�Z[\K �̀�

>P[O�[OPZ�\UKLYZ[HUKPUN��[OL�YLZLHYJOLYZ�JVUK\J[LK�HU�L_[LUZP]L�HUK�KL[HPSLK�
SP[LYH[\YL�YL]PL �̂�;OL`�JVUZ\S[LK�HJHKLTPJ�HUK�VYNHUPZH[PVUHS�[L_[Z�[OH[�L_WSHPU�
[OL�VYPNPUZ�VM�[OL�\UPVU��P[Z�KL]LSVWTLU[�HUK�WLYMVYTHUJL�V]LY�[OL�`LHYZ��;OPZ�
PUJS\KLK�VYNHUPZH[PVUHS�YLWVY[Z��^OPJO�WYV]LK�[V�IL�H�]HS\HISL�WYPTHY`�ZV\YJL�VM�
KH[H��;OL`�WYLZLU[LK�H�IHJRNYV\UK�[V�[OL�PZZ\LZ�JVUMYVU[PUN�[OL�VYNHUPZH[PVU��
;OPZ�YLSH[LZ�ZWLJPÄJHSS`� [V�WYL]PV\Z�HUHS`ZLZ�VM� [OL�WYVISLTZ�HUK�Z\IZLX\LU[�
YLTLKPHS� TLHZ\YLZ�� PM� HU �̀� 6YNHUPZH[PVUHS� YLUL^HS� KLWLUKZ� Q\Z[� HZ� T\JO� VU�
\UKLYZ[HUKPUN�̂ O`�WYL]PV\Z�H[[LTW[Z�KPK�UV[�Z\JJLLK��HZZ\TPUN�[OL`�̂ LYL�L]LY�
H[[LTW[LK��HZ�P[�KVLZ�VU�NYHZWPUN�JVU[LTWVYHY`�WYVISLTZ�HUK�Z\NNLZ[PUN�UL^�
^H`Z�VM�KVPUN�[OPUNZ��

6UL�VU�VUL�PU[LY]PL^Z�^LYL�JVUK\J[LK�^P[O�]HYPV\Z�PUKP]PK\HSZ�H[�[OL�UH[PVUHS�
VMÄJL��;OL�HPT�^HZ�[V�JHW[\YL�[OLPY�]PL^Z�HUK�YLJVTTLUKH[PVUZ�VU�[OL�J\YYLU[�
Z[H[L� VM� [OL� \UPVU�� ;OL� (J[PUN� 7YLZPKLU[�� .LULYHS� :LJYL[HY �̀� +LW\[`� .LULYHS�
:LJYL[HY`� HUK� ;YLHZ\YLY� .LULYHS� ^LYL� HTVUNZ[� [OL� UH[PVUHS� VMÄJL� ILHYLYZ�
�56)»Z��PU[LY]PL^LK��;OL�OLHKZ�VM�[OL�MVSSV^PUN�Z[Y\J[\YLZ�^LYL�HSZV�PU[LY]PL^LK�
¶�/LHS[O�
�:HML[`�HUK�>VTLU»Z�:[Y\J[\YL��-YVT�[OL�VWLYH[PVUHS�ZPKL�VM�[OL�\UPVU��
[OL�MVSSV^PUN�WPSSHY�OLHKZ�̂ LYL�PU[LY]PL^LK���7YVK\J[PVU�HUK�:LY]PJL�7PSSHY�HZ�̂ LSS�
HZ�/\THU�9LZV\YJLZ��

;OL� YLZLHYJOLYZ� KPK� UV[� JVUK\J[� HU`� MVYTHS� PU[LY]PL^Z�^P[O�TLTILYZ� VM� [OL�
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`V\[O�Z[Y\J[\YL�NP]LU�[OL�MHJ[�[OH[�[OL�Z[Y\J[\YL�PZ�Z[PSS� PU�P[Z�JVUJLW[PVU�Z[HNL��
/V^L]LY��PUMVYTH[PVU�^HZ�NH[OLYLK�[OYV\NO�ZOVY[�HUK�PUMVYTHS�KPZJ\ZZPVUZ�^P[O�
H� ML^�`V\UN�\UPVU�TLTILYZ�^OLU�]PZP[Z� [V�JVUK\J[� MVJ\Z�NYV\W�KPZJ\ZZPVUZ�
^LYL� THKL�� 6]LY� HUK� HIV]L� [OH[�� [OVZL� MHJPSP[H[PUN� [OL� NYV\W� KPZJ\ZZPVUZ�
JHWP[HSPZLK�VU�PU[LY]PL^�ZLZZPVUZ�[OH[�^LYL�H[[LUKLK�I`�THU`�`V\UN�WLVWSL��0U�
[OH[�^H �̀�[OLPY�L_WLYPLUJLZ�HUK�]PL^Z�^LYL�HISL�[V�NHPU�L_WYLZZPVU�PU�[OPZ�Z[\K �̀�
3HZ[S �̀� -VJ\Z� .YV\W� +PZJ\ZZPVUZ� �-.+Z�� ^LYL� JVUK\J[LK� HJYVZZ� ]HYPV\Z�
WYV]PUJLZ�PU�[OL�JV\U[Y �̀�;OL`�^LYL�[HYNL[LK�H[�[OL�YLNPVUHS�HUK�IYHUJO�SLHKLYZ�
HZ�^LSS� HZ�TLTILYZ�� ;OPZ�TL[OVK�^HZ� \ZLK� [V� JHW[\YL� [OL� L_WLYPLUJLZ� HUK�
WLYZWLJ[P]LZ�VM�ºL]LY`VUL»��^OL[OLY�`V\UN�VY�VSK��THSL�VY�MLTHSL�TLTILYZ�VY�
SLHKLYZ�PU�[OL�\UPVU��-VJ\Z�NYV\WZ�HYL�H�MVYT�VM�NYV\W�PU[LY]PL^�[OH[�JHWP[HSPZLZ�
VU� JVTT\UPJH[PVU� IL[^LLU� YLZLHYJO� ºZ\IQLJ[Z»� PU� VYKLY� [V� NLULYH[L� KH[H��
4VYL� PTWVY[HU[S �̀� [OPZ�TL[OVK� PZ�\ZLM\S� MVY�L_WSVYPUN�WLVWSL»Z�RUV^SLKNL�HUK�
L_WLYPLUJLZ��0[�JHU�IL�\ZLK�[V�L_HTPUL�UV[�VUS`�^OH[�WLVWSL�[OPUR�I\[�OV^�[OL`�
[OPUR�HUK�^O`�[OL`�[OPUR�[OH[�^H �̀��2P[aPUNLY���  ����

;OLYL�HYL�U\TLYV\Z�JOHSSLUNLZ�^P[O�\ZPUN�MVJ\Z�NYV\W�KPZJ\ZZPVUZ�PU�H�YLZLHYJO�
Z[\K �̀� ;OL�TVZ[� JVTTVUS`� JP[LK� KPZHK]HU[HNL� PZ� [OH[�� K\YPUN� H� MVJ\Z� NYV\W�
KPZJ\ZZPVU�P[�PZ�KPMÄJ\S[�[V�OH]L�[OL�WHY[PJPWHU[Z�ZOHYL�[OLPY�ºYLHS�MLLSPUNZ»�[V^HYKZ�
ZLUZP[P]L� [VWPJZ� HUK� [OPZ� JHU� PUÅ\LUJL� [OL� KH[H� V\[W\[�� -VY� [OPZ� Z[\K �̀� [OL�
HK]HU[HNLZ�VM�\ZPUN�-.+Z�V\[^LPNOLK�[OL�KPZHK]HU[HNLZ�I`�MHY��

;OL� KH[H� JVSSLJ[PVU�TL[OVK� HSSV^LK� [OL� YLZLHYJOLYZ� [V� JVU[YPI\[L� [V^HYKZ� H�
KLLWLY�HUK�PTWYV]LK�\UKLYZ[HUKPUN�VM�[OL�]HYPV\Z�JOHSSLUNLZ�MHJPUN�[OL�\UPVU��
0[�HSZV�NH]L�ºL]LY`VUL»�PU�[OL�\UPVU�H�WSH[MVYT�[V�THRL�YLJVTTLUKH[PVUZ�[OH[�
^PSS�LUHISL�[OL�5<4�[V�\UKLY[HRL�H�WYVJLZZ�VM�VYNHUPZH[PVUHS� YLUL^HS��:HNVL�
�������L_WSHPUZ�[OH[��PU�HU�PUZ[HUJL�^OLYL�WHY[PJPWHU[Z�HYL�Z[PT\SH[LK�[V�KPZJ\ZZ��
[OL�NYV\W�K`UHTPJZ�NLULYH[L�UL^�[OPURPUN�HIV\[�H�[VWPJ�^OPJO�YLZ\S[Z�PU�H�T\JO�
TVYL� PU�KLW[O�KPZJ\ZZPVU��2P[aPUNLY� ��  ���KLZJYPILZ� MVJ\Z�NYV\W�KPZJ\ZZPVUZ�
HZ�H�TL[OVK� [OH[� MHJPSP[H[LZ� [OL�L_WYLZZPVU�VM�JYP[PJPZT�HUK� [OL�L_WSVYH[PVU�VM�
KPMMLYLU[�[`WLZ�VM�ZVS\[PVUZ��;OL�\ZL�VM�-.+Z��OL�HKKZ��PZ�PU]HS\HISL�PM�[OL�HPT�VM�
[OL�YLZLHYJO�PZ�[V�PTWYV]L�ZLY]PJLZ��2P[aPUNLY���  ���

;OL�PU[LY]PL^Z�WYVILK�[OL�MVSSV^PUN�PZZ\LZ!

�࠮ 9LSH[PVUZ�HTVUNZ[�[OL�[OYLL�SL]LSZ�VM�Z[Y\J[\YLZ"
�࠮ ,MMLJ[P]LULZZ� VM� Z\I�JVTTP[[LLZ� HJYVZZ� [OL� ]HYPV\Z� SL]LSZ� HUK� JV�

VWLYH[PVU�HTVUNZ[�[OLTZLS]LZ"
�࠮ 9HUNL�VM�ZLY]PJLZ�HUK�Z[H[L�VM�WYVNYHTTLZ�PTWSLTLU[LK�H[�IYHUJO�SL]LS�

MVY�[OL�ILULÄ[�VM�[OL�TLTILYZOPW"
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�࠮ :[H[L�VM�[OL�VYNHUPZH[PVU�H[�[OL�YLNPVUHS�HUK�IYHUJO�SL]LSZ�¶�P�L��MYLX\LUJ`�
VM�TLL[PUNZ��HJ[P]P[PLZ��PTWSLTLU[H[PVU�HUK�MVSSV^�\WZ�VU�YLZVS\[PVUZ��L[J"�

�࠮ >OL[OLY� LHJO� ZLJ[VY� VM� [OL� \UPVU� L_WLYPLUJLZ� H� ZH[PZMHJ[VY`� SL]LS� VM�
YLWYLZLU[H[PVU�HUK�HY[PJ\SH[PVU"�

�࠮ +LTVJYH[PJ�WYHJ[PJLZ�HJYVZZ�HSS� [OL� SL]LSZ�VM� [OL�VYNHUPZH[PVU��HUK�OV^�
Z\JO�WYHJ[PJLZ�HYL�PTWHJ[LK�I`�[OL�TH[LYPHS�JVUKP[PVUZ�VM�[OL�SLHKLYZ�HUK�
[OL�^VYRLYZ"�HUK

�࠮ 7YVÄSL�VM�IYHUJO��HUK�YLNPVUHS��SLHKLYZ�

3.1 Selection of regions and participants 

6]LY�[OPY[`�MV\Y�MVJ\Z�NYV\W�HUK�V[OLY�MVYTZ�VM�KPZJ\ZZPVU�^LYL�JHYYPLK�V\[�PU�ZP_�
VM�:V\[O�(MYPJH»Z�WYV]PUJLZ��UHTLS`�5VY[O�>LZ[��.H\[LUN��,HZ[LYU�*HWL��-YLL�
:[H[L��5VY[OLYU�*HWL�HUK�4W\THSHUNH��;OLZL�NYV\W�PU[LY]PL^Z�̂ LYL�JVUK\J[LK�
V]LY�H�WLYPVK�VM�HWWYV_PTH[LS`�ZL]LU�TVU[OZ�ILNPUUPUN�PU�:LW[LTILY������\U[PS�
4HYJO�������;OL�VUL�VU�VUL� PU[LY]PL^Z�^P[O�[OL�]HYPV\Z�56)»Z�Z[HY[LK� PU�[OL�
SHZ[�X\HY[LY�VM������HUK�JVUJS\KLK�PU�[OL�ÄYZ[�X\HY[LY�VM�������;OLZL�HJ[P]P[PLZ�
^LYL�WYLJLKLK�I`�H�SP[LYH[\YL�YL]PL^�HUK�JVU[L_[\HS�HUHS`ZPZ��HUK�[OL�KH[H�MYVT�
[OL�KPZJ\ZZPVUZ�^HZ�[OLU�WYVJLZZLK�V]LY�H�WLYPVK�VM�[OYLL�TVU[OZ���
;OL�ZLSLJ[PVU�VM�YLZWVUKLU[Z�^HZ�H�[^V�WHY[�L_LYJPZL�[OH[�YLX\PYLK�JVVWLYH[PVU�
IL[^LLU�[OL�\UPVU�HUK�[OL�YLZLHYJOLYZ��-VY�[OL�NYV\W�PU[LY]PL^Z��[OL�YLZLHYJOLYZ�
KL]LSVWLK� [OL� ZJOLK\SL� HUK� [OL� SPZ[� VM� YLZWVUKLU[Z� [OH[� ^LYL� NYV\WLK� PU[V�
KPMMLYLU[� JH[LNVYPLZ�� ;OL� \UPVU� HUK� P[Z� Z[HMM� TLTILYZ� ^LYL� YLZWVUZPISL� MVY�
VYNHUPZPUN�[OL�]HYPV\Z�YLZWVUKLU[Z��0U�V[OLY�^VYKZ��[OL`�OHK�[V�THRL�Z\YL�[OH[�
[OL�JVYYLJ[�NYV\WZ�VM�WHY[PJPWHU[Z�^LYL�H]HPSHISL�[V�IL�PU[LY]PL^LK�VU�[OL�KH`�VM�
[OLPY�PU[LY]PL^Z��;OL�ZJOLK\SL�MVY�[OL�VUL�VU�VUL�PU[LY]PL^Z�^HZ�N\PKLK�I`�[OL�
H]HPSHIPSP[`�VM�[OL�PUKP]PK\HSZ�H[�[OL�UH[PVUHS�VMÄJL�

;OL�WHY[PJPWHU[Z�PU�[OL�NYV\W�PU[LY]PL^Z�^LYL�TLTILYZ�MYVT�[OL�]HYPV\Z�ZLJ[VYZ�
[OH[�[OL�5H[PVUHS�<UPVU�VM�4PUL^VYRLYZ��5<4��YLWYLZLU[Z���LULYN �̀�TPUPUN�HUK�
JVUZ[Y\J[PVU��;OL�TPUPUN�ZLJ[VY�JH[LNVY`� PUJS\KLK�WHY[PJPWHU[Z� MYVT� [OL�JVHS��
KPHTVUK��WSH[PU\T�HUK�NVSK�ZLJ[VYZ��,HJO�MVJ\Z�NYV\W�OHK�[V�OH]L�H�TPUPT\T�
VM� LPNO[� HUK� H�TH_PT\T�VM� [^LS]L� WHY[PJPWHU[Z��4VYLV]LY�� [V� LUZ\YL� [OH[� [OL�
ZHTWSL�^HZ�YLWYLZLU[H[P]L�VM� [OL�]HYPV\Z�YLNPVUZ��ZLJ[VYZ�HUK�V[OLY�]HYPHISLZ�
[OH[�KLÄUL�[OL�WYVÄSL�VM�[OL�\UPVU��[OL�WHY[PJPWHU[Z�OHK�[V�IL�NYV\WLK�HJJVYKPUN�
[V�[OLPY�YLNPVU��ZLJ[VY��SLHKLYZOPW�WVZP[PVU�HUK�ZRPSSZ�SL]LS��:WLJPHS�JHYL�ULLKLK�
[V�IL�[HRLU�[V�LUZ\YL�[OH[�YLZWVUKLU[Z�YLÅLJ[LK�H�OLHS[O`�TP_�VM�HSS�[OL�[OYLL�
ZLJ[VYZ��HZ�^LSS�HZ�VSK�HUK�UL^�Z[Y\J[\YLZ�

0U�ZLSLJ[PUN�[OL�YLNPVUZ��P[�̂ HZ�PTWVY[HU[�[V�ILHY�PU�TPUK�[OL�KVTPUHU[�ZLJ[VY�[OH[�
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[OL�\UPVU�YLWYLZLU[Z�PU�LHJO�YLNPVU��^OL[OLY�TPUPUN��LULYN`�VY�JVUZ[Y\J[PVU��0U�
[OH[�^H`�[OL�YLZLHYJOLYZ�^LYL�HISL�[V�THUHNL�[OL�[V[HS�U\TILY�VM�MVJ\Z�NYV\WZ�
JVUK\J[LK�HUK�Z[PSS�HJOPL]L�YLWYLZLU[H[PVU��;OL�-.+Z�[VVR�WSHJL�PU�[OL�MVSSV^PUN�
YLNPVUZ� �� 7>=�� *HYSL[VU]PSSL�� 9\Z[LUI\YN�� ,HZ[LYU� *HWL�� 5VY[OLYU� *HWL� HUK�
/PNO]LSK��;OL�5VY[O�>LZ[�WYV]PUJL�YLWYLZLU[LK�THPUS`�[OVZL�TLTILYZ�^VYRPUN�
PU� [OL� 7SH[PU\T� TPUPUN� ZLJ[VY�� /PNO]LSK� [OVZL� ^VYRPUN� PU� LULYN`� HZ� ^LSS� HZ�
[OL� JVHS� TPUPUN� ZLJ[VY�� ;OL� ,HZ[LYU� *HWL� YLWYLZLU[LK� [OVZL� ^VYRPUN� PU� [OL�
JVUZ[Y\J[PVU�ZLJ[VY�^OPSZ[�[OL�2PTILYS`�9LNPVU�YLWYLZLU[LK�[OVZL�^VYRPUN�PU�[OL�
KPHTVUK�TPUPUN�ZLJ[VY�

6U� [OL� ZHTL� UV[L�� LHJO� YLNPVU� NYV\WLK� [OL� WHY[PJPWHU[Z� PU[V� [OYLL� NYV\WZ� ¶�
YLNPVUHS� VMÄJL� ILHYLYZ� �96)»Z��� IYHUJO� VMÄJL� ILHYLYZ� �)6)»Z�� HUK�TLTILYZ��
)V[O�[OL�96)�KPZJ\ZZPVUZ�HUK�)6)�MVJ\Z�NYV\WZ�̂ LYL�THKL�\W�VM�[OL�MVSSV^PUN�
YLZWVUKLU[Z� ¶� JOHPYWLYZVU�� KLW\[`� JOHPYWLYZVU�� YLNPVUHS� ZLJYL[HY �̀� KLW\[`�
ZLJYL[HY �̀� YLNPVUHS� [YLHZ\YLY� HUK� OLHKZ� VM� [OL� MVSSV^PUN� Z[Y\J[\YLZ!� ^VTLU��
OLHS[O� HUK� ZHML[`� HUK� LK\JH[PVU�� ;OL�TLTILYZOPW� MVJ\Z� NYV\WZ� JH[LNVYPZLK�
[OL�YLZWVUKLU[Z�IHZLK�VU�[OLPY�ZRPSS�SL]LSZ�¶�ZRPSSLK��ZLTP�ZRPSSLK�HUK�SV^�ZRPSSLK��
0U� [OH[�^H �̀� ZRPSSLK�TLTILYZ�^V\SK� MVYT� VUL� MVJ\Z� NYV\W�THKL� \W� VM� LPNO[�
[V� [^LS]L�WHY[PJPWHU[Z��;OPZ�^HZ� [OL�ZHTL� MVY� [OL�ZLTP�ZRPSSLK�HUK� SV^�ZRPSSLK�
NYV\WZ�

;OL� YLNPVUZ�� ZLJ[VYZ� HUK� WHY[PJPWHU[Z� ZLSLJ[LK� MVY� [OL� ]HYPV\Z� PU[LY]PL^Z�
WYLZLU[LK�IV[O�ZPTPSHYP[PLZ�HUK�KPMMLYLUJLZ��;OL`�HSZV�WVZLK�KPMMLYLU[�JOHSSLUNLZ�
^OLU�P[�JHTL�[V�YLWYLZLU[H[PVU��NHPUPUN�[OLPY�[Y\Z[�HUK�ZLJ\YPUN�PU[LY]PL^Z�^P[O�
]HYPV\Z� WHY[PJPWHU[Z�� LZWLJPHSS`� TLTILYZ�� ;OL� JOHSSLUNLZ� JVUMYVU[LK� I`� [OL�
YLZLHYJOLYZ�K\YPUN�[OL�ÄLSK^VYR�^LYL�JHW[\YLK�HUK�[OL`�^LYL�\ZLK�[V�L_WSHPU�
[OL�Z[H[L�VM�HU�VYNHUPZH[PVU�HZWPYPUN�[V�YLUL^�P[ZLSM��

.LULYHSS �̀�TVZ[� VM� [OL� WHY[PJPWHU[Z� PU� [OL� NYV\W� KPZJ\ZZPVUZ� HUK� VUL�VU�VUL�
PU[LY]PL^Z� ^LYL� LSKLYS`� THSLZ�� ;OPZ� YLZ\S[LK� ]HYPV\ZS`� PU� V]LY�YLWYLZLU[H[PVU�
HUK�\UKLY�YLWYLZLU[H[PVU�VM�ZVTL�WLVWSL�^OV�MVYT�WHY[�VM�[OL�5<4��;OLYL�HYL�
YLZLHYJOLYZ�[OH[�YLJVTTLUK�HPTPUN�MVY�OVTVNLULP[`�^P[OPU�LHJO�NYV\W�PU�VYKLY�
[V�JHWP[HSPZL�VU�ZOHYLK�L_WLYPLUJLZ��/V^L]LY��IYPUNPUN�[VNL[OLY�H�TVYL�KP]LYZL�
NYV\W��THKL�\W�VM�THSLZ�HUK�MLTHSLZ�HZ�^LSS�HZ�`V\UN�HUK�TH[\YL�PUKP]PK\HSZ�
JV\SK�OH]L�OLSWLK�[V�TH_PTPZL�L_WSVYH[PVU�VM�KPMMLYLU[�WLYZWLJ[P]LZ�^P[OPU�[OL�
]HYPV\Z�NYV\W�KPZJ\ZZPVUZ��

([�[OL�IYHUJO�SL]LS��VYKPUHY`�\UPVU�TLTILYZ�̂ LYL�[OL�TVZ[�KPMÄJ\S[�[V�IL�ZLJ\YLK�
MVY�[OL�MVJ\Z�NYV\W�KPZJ\ZZPVUZ��;OL�IYHUJO�PZ�JVUZPKLYLK�HZ�[OL�TLTILY»Z�TVZ[�
PTTLKPH[L�JVU[HJ[�[V�[OL�\UPVU�HUK�[OL�L_WYLZZPVU�VM�[OL�\UPVU»Z�]PIYHUJ �̀�;OL�



19GROWTH, RETENTION, UNITY AND QUALITY SERVICE TO MEMBERS

NUM CENTRAL COMMITTEE 2016 • MISTRA REPORT 2016

JOHSSLUNLZ�MHJLK�I`�[OL�YLZLHYJOLYZ�ZOV^LK�ZPNUZ�VM�HU�VYNHUPZH[PVU�PU�H�WVVY�
Z[H[L��:VTL�IYHUJOLZ�OHK�[V�IL�YL]PZP[LK�^OPSZ[�THU`�V[OLYZ�MHPSLK�[V�ZLJ\YL�[OL�
TPUPT\T�U\TILY�VM��LPNO[��WHY[PJPWHU[Z�[V�JVUZ[P[\[L�H�MVJ\Z�NYV\W�KPZJ\ZZPVU��
0U�PUZ[HUJLZ�^OLYL�[OL�YLZWVUKLU[Z�^LYL�SLZZ�[OHU�LPNO[�I\[�TVYL�[OHU�Ä]L��[OL�
YLZLHYJOLYZ�VW[LK�[V�JVUK\J[�NYV\W�KPZJ\ZZPVUZ��(UK�[OPZ�VM[LU�YLZ\S[LK�PU�SLZZ�
YVI\Z[�HUK�^LHR�PU�KLW[O�KPZJ\ZZPVUZ�[OH[�TH`�[LUK�[V�JVTWYVTPZL�KH[H�V\[W\[�
ILJH\ZL�[^V�VY�[OYLL�PUKP]PK\HSZ�KVTPUH[LK�[OL�KPZJ\ZZPVUZ�

0U� HYLHZ� ^OLYL� P[� ^HZ� YLSH[P]LS`� LHZ`� [V� ZLJ\YL� WHY[PJPWHU[Z�� [OL� WHY[PJPWHU[Z�
OHK� ºYLZLHYJO� MH[PN\L»� LZWLJPHSS`� PU� YLNPVUZ� [OH[�OHK�ILLU�V]LY�YLZLHYJOLK�VY�
MLH[\YLK�H�SV[�PU�[OL�TLKPH��:VTL�SLHKLYZ�HUK�TLTILYZ�[OH[�OH]L�ILLU�WHY[�VM�
[OL�\UPVU� MVY�H� SVUN� [PTL�L_WYLZZLK� [OLPY� MY\Z[YH[PVUZ�I`�KLZJYPIPUN� [OL� MVJ\Z�
NYV\W�KPZJ\ZZPVUZ�HZ�H�^HZ[L�VM�[OLPY�[PTL�HUK�TVUL �̀�;OLZL�TLTILYZ�HYN\LK�
[OH[� [OL�\UPVU�OHK�WYL]PV\ZS`�JVTTPZZPVULK�ZPTPSHY�WYVQLJ[Z�[OH[�KLSP]LYLK�UV�
M\UKHTLU[HS�JOHUNL�[V�[OL�\UPVU�HUK�[OLPY�SP]LZ�HZ�TLTILYZ��

4VYLV]LY�� NHPUPUN� [OL� [Y\Z[� VM� ZVTL� WHY[PJPWHU[Z� ^HZ� UV[� H� Z[YHPNO[� MVY^HYK�
WYVJLZZ�� :VTL� TLTILYZ� HUK� YLNPVUHS� SLHKLYZ� SHJRLK� \UKLYZ[HUKPUN� VM� [OL�
UH[\YL�HUK�W\YWVZL�VM�[OL�YLZLHYJO��(UK�[OPZ�IYV\NO[�[V�SPNO[�[OL�MHJ[�[OH[�[OLYL�
PZ� H� WVVY� ÅV^� VM� PUMVYTH[PVU� [OYV\NO� [OL� VYNHUPZH[PVU�� -VY� PUZ[HUJL�� ZVTL�
WHY[PJPWHU[Z�^LYL�\UJVTMVY[HISL�^P[O�ZPNUPUN�[OL�WHY[PJPWH[PVU�YLNPZ[Y`�HUK�[OL�
PKLH�VM�NVPUN�VU�YLJVYK��6[OLYZ�^LYL�\UKLY�[OL�PTWYLZZPVU�[OH[�[OLPY�JVUJLYUZ�
^PSS�IL�YLWVY[LK�PU�[OL�TLKPH�

/V^L]LY��[OL�YLZLHYJOLYZ�HYL�JVUÄKLU[�[OH[��[OYV\NO�WYVJLZZLZ�VM�YLHZZ\YHUJL�
HUK� PU� ZVTL� PUZ[HUJLZ� OH]PUN� [V� YLJVU]LUL� [OL� NYV\WZ�� H� Z\MÄJPLU[S`� YVI\Z[�
WPJ[\YL�OHZ�LTLYNLK�[V�PUMVYT�[OL�JVUJS\ZPVUZ�HUK�YLJVTTLUKH[PVUZ�JVU[HPULK�
PU�[OPZ�YLWVY[���
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;OL�UL_[�JOHW[LY�KLHSZ�^P[O�[OL�ÄUKPUNZ�VM�[OL�ÄLSK^VYR�YLZLHYJO�
͂
;OLZL�ÄUKPUNZ�HYL�ZPM[LK�MYVT�KH[H�NH[OLYLK�PU�MVJ\Z�NYV\W�KPZJ\ZZPVUZ��-.+Z���
VUL�VU�VUL�PU[LY]PL^Z�HUK�MYVT�[OL�NLULYHS�VIZLY]H[PVUZ�THKL�[OYV\NOV\[�[OL�
JV\YZL�VM�[OL�ÄLSK^VYR��;OL�WYLZLU[H[PVU�ILSV^�Z[HY[Z�̂ P[O�H�NLULYHS�HWWYHPZHS�VM�
[OL�Z[H[\Z�X\V"�HUK�P[�PZ�MVSSV^LK�I`�ZWLJPÄJ�TLU[PVU�VM�ZL]LYHS�JOHSSLUNLZ�^P[O�
^OPJO�[OL�\UPVU�PZ�J\YYLU[S`�JVUMYVU[LK��;OLZL�HYL!�JHYLLYPZT�HUK�MHJ[PVUHSPZT"�
WYVMLZZPVUHSPZH[PVU� VM� \UPVUZ"� [LUZPVU� IL[^LLU� ºWYVMLZZPVUHS»� LTWSV`LLZ� HUK�
ºHJ[P]PZ[»�LTWSV`LLZ"�OPLYHYJOPJHS�YLSH[PVUZ"�JOHUNPUN�WYVÄSL�VM�[OL�TLTILYZOPW"�
\UPVU�YP]HSY`"�HUK�JOHUNPUN�LTWSV`TLU[�WH[[LYUZ�HUK�WYHJ[PJLZ��

0[� PZ� ^VY[O� LTWOHZPZPUN� [OH[� [OL� YLZWVUKLU[Z� PKLU[PM`� KPMMLYLU[� WYVISLTZ� HUK�
HZJYPIL�[OLT�[V�]HY`PUN�JH\ZLZ��;OL�]HYPHUJL�PZ�H�M\UJ[PVU�VM�T\S[PWSL�MHJ[VYZ��
PUJS\KPUN�VUL»Z� SLHKLYZOPW� SL]LS��NLULYH[PVU��NLUKLY��Z[H[\Z� PU� [OL�VYNHUPZH[PVU�
�WYVMLZZPVUHS�HUK�VY�LSLJ[LK�VMÄJPHS�"�JH[LNVY`�VM�LTWSV`TLU["�HUK�[OL�ZLJ[VYHS�
SVJH[PVU��JVUZ[Y\J[PVU��LULYN`�VY�TPUPUN���;OPZ�TLHUZ�[OH[�TLTILYZ�OH]L�]HY`PUN�
L_WLJ[H[PVUZ�HUK�L_WLYPLUJL�[OL�\UPVU�KPMMLYLU[S �̀�<S[PTH[LS �̀�[OL�PTWVY[�VM�[OL�
ÄUKPUNZ�SPLZ�PU�[OLPY�JVSSLJ[P]L�TLHUPUN���

,X\HSS`� PTWVY[HU[� [V� UV[L� PZ� [OH[� [OL� VYPNPU� VM� [OL� WYVISLTZ� PKLU[PÄLK� ]HYPLZ��
:VTL�LTHUH[L�MYVT�^P[OPU�[OL�VYNHUPZH[PVU�HZ�H�THUPMLZ[H[PVU�VM�VYNHUPZH[PVUHS�
PULMÄJPLUJPLZ�HUK�K`UHTPJZ��6[OLY�JOHSSLUNLZ�Z[LT�MYVT�V\[ZPKL�[OL�VYNHUPZH[PVU��
[OYV^U� \W� I`� [OL� LU]PYVUTLU[�^P[OPU�^OPJO� [OL� \UPVU� VWLYH[LZ�� � 5V[PUN� [OPZ�
KPZ[PUJ[PVU� PZ� JYP[PJHS�� MVY� P[� KL[LYTPULZ� [OL�UH[\YL�VM� [OL� ZVS\[PVUZ� Z\P[HISL� MVY�
LHJO�WYVISLT������������

CHAPTER 2
RESEARCH FINDINGS
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Appraisal of the Status Quo

Historical achievements
;OLYL�PZ�NLULYHS�JVUZLUZ\Z�[OH[�[OL�\UPVU�PZ�UV[�VWLYH[PUN�H[�P[Z�VW[PTHS�SL]LS��
0[� PZ� JYLKP[LK� MVY� WHZ[� HJOPL]LTLU[Z�� I\[� ILYH[LK� VU� P[Z� ^LHRULZZ� [V� [HJRSL�
JVU[LTWVYHY`�JOHSSLUNLZ������

;OL� 5<4� TLTILYZOPW� HWWSH\KZ� [OL� \UPVU� HZ� H� WPVULLY�� ;OPZ� ZLU[PTLU[� PZ�
WHY[PJ\SHYS`�Z[YVUN�HTVUNZ[�TLTILYZ�[OH[�QVPULK�[OL�\UPVU�K\YPUN�[OL�OHYZO�KH`Z�
VM�HWHY[OLPK��;OLU�[OL�5<4�^HZ�[OL�VUS`�ISHJR�\UPVU�PU�[OL�TPUPUN�ZLJ[VY�[OH[�
Z[VVK�MVY�HUK�YLWYLZLU[LK�[OL�PU[LYLZ[Z�VM�ISHJR�^VYRLYZ��0[�UV[�VUS`�MV\NO[�MVY�
^VYRLYZ»�YPNO[Z��I\[�HSZV�^HNLK�H�IH[[SL�HNHPUZ[�YHJPZT��4HUHNLTLU[�VM�TPUPUN�
JVTWHUPLZ�^HZ�WYLKVTPUHU[S`�^OP[L�HUK�IHJRLK�I`�[OL�YHJPZ[�HWHY[OLPK�YLNPTL��
9HJPZT�^HZ�YPML�PU�[OL�TPUPUN�ZLJ[VY��4HUHNLTLU[�MH]V\YLK�^OP[L�^VYRLYZ��HUK�
TPZ[YLH[LK�ISHJR�^VYRLYZ��6UL�^VYRLY�W\[�P[�HZ�MVSSV^Z!�

([� [OH[� [PTL�^L�^LYL� [VSK� [OH[� [OLYL� PZ�UV�\UPVU�HU`^OLYL�� [OL�\UPVU� PZ�
`V\YZLSM� HUK� [OLYLMVYL�`V\�T\Z[�IL� YLZWVUZPISL� MVY� [OL�Z[Y\NNSL�HNHPUZ[�
L_WSVP[H[PVU��;OPUNZ�SPRL�[OL�MVVK�^L�H[L��[OL�^VYRPUN�OV\YZ��[OL�WSHJL�^L�
ZSLW[¯�[OLYL�^LYL�UV�JSLHY�^VYRPUN�OV\YZ�YLN\SH[PVUZ�[OH[�[PTL��(S[OV\NO�
^L�^LYL�YLX\PYLK�[V�^VYR�MVY�LPNO[�OV\YZ��^L�^V\SK�IL�[VSK�[V�^VYR�TVYL�
OV\YZ�^P[OV\[�HU`�YLX\LZ[���

5<4�WYV]PKLK�WYV[LJ[PVU�[V�ISHJR�̂ VYRLYZ�̂ P[OPU�HU�\URPUK�̂ VYRPUN�LU]PYVUTLU[��
(UK�� ILJH\ZL� VM� 5<4»Z� WPVULLYPUN� YVSL�� P[� ^HZ� LHZ`� MVY� [OL� \UPVU� [V� YLJY\P[�
TLTILYZ��0[Z�HJOPL]LTLU[Z�̂ LYL�ZLSM�L]PKLU[�HUK�[O\Z�LUJV\YHNLK�UL^�̂ VYRLYZ�
[V� QVPU� [OL�\UPVU��-VY� PUZ[HUJL�� [OVZL�^OV�ZH^�[OL� YL]LYZHS�VM�KPZTPZZHSZ�HUK�
PTWYV]LTLU[�VM�^VYRPUN�JVUKP[PVUZ�HUK�PU�[OL�OVZ[LSZ�^LYL�WLYZ\HKLK�[V� QVPU�
[OL�\UPVU��;OL�OVZ[LS�PUK\UHZ��MVY�L_HTWSL��^LYL�PTWVZLK�\WVU�^VYRLYZ�^P[OV\[�
KLTVJYH[PJ�LSLJ[PVUZ��>OH[�̂ HZ�L]LU�TVYL�KPZJVUJLY[PUN�̂ HZ�[OH[�[OVZL�PUK\UHZ�
^LYL�HWWVPU[LK�VU�H�[YPIHS�IHZPZ�[V�^VYR�WYPUJPWHSS`�HZ�HNLU[Z�VM�THUHNLTLU[�PU�
[OL�TPULZ��5<4�JOHUNLK�[OVZL�KLZWV[PJ�Z[Y\J[\YLZ��

>VYRPUN�PU�[OL�TPULZ�PZ�UV^�H�SV[�ZHMLY�[OHU�P[�^HZ�WYL]PV\ZS �̀�4PULZ�OH]L�ZHML[`�
HUK�OLHS[O�ZOVW�Z[L^HYKZ��^OVZL�YLZWVUZPIPSP[`�PZ�[V�LUZ\YL�[OL�ZHML[`�VM�TPUL�
^VYRLYZ��(JJPKLU[Z�HYL� PU]LZ[PNH[LK�HUK��^OLYL�ULJLZZHY �̀� PTWYV]LTLU[Z�HYL�
THKL� [V�WYL�LTW[�H� YLJ\YYLUJL�� 0U� PUZ[HUJLZ�^OLYL� [OLYL�HYL� MH[HSP[PLZ�HUK�VY�
PUQ\YPLZ� HZ� H� YLZ\S[� VM� ULNSPNLUJL�VU� [OL�WHY[� VM�THUHNLTLU[�� ZOVW�Z[L^HYKZ�
LUZ\YL�[OH[�^VYRLYZ�HYL�JVTWLUZH[LK����

2  One-on-one interview with one of the Pillar Heads, 14th March 2015.
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(SS� [OLZL� PTWYV]LTLU[Z� JVU]PUJLK� VU�SVVRLYZ� [OH[� [OL�5<4�VMMLYLK� [OL� ILZ[�
WYV[LJ[PVU� MVY� TPUL�^VYRLYZ�� ;OL� \UPVU� HK]LY[PZLK� P[ZLSM� [OYV\NO� P[Z� V^U�
HJOPL]LTLU[Z��0[�PZ�MVY�[OPZ�YLHZVU�[OH[�ZVTL�YLNPVUHS�JV�VYKPUH[VYZ�JHUUV[�L]LU�
MH[OVT� [OL�ULLK��HZ� PZ�WYLZLU[S`� [OL�JHZL�� MVY� [OL�\UPVU� [V�OH]L�H�THYRL[PUN�
KP]PZPVU��-VY�[OLT�[OL�\UPVU�THYRL[Z�P[ZLSM�[OYV\NO�P[Z�V^U�HJOPL]LTLU[Z��5<4»Z�
OPZ[VY`�PZ�H�YLHS�ZV\YJL�VM�WYPKL�HTVUNZ[�^VYRLYZ��HZ�VUL�W\[�P[!�

0�[OPUR�[OL�SHZ[�PZZ\L�[OH[�PZ�HSZV�PTWVY[HU[�MVY�TL�¶�[OH[�^L�HYL�SHJRPUN�HZ�
[OL�VYNHUPZH[PVU�¶�^L�KVU»[�OH]L�H�IVVRSL[�[OH[�JVU[HPUZ�V\Y�HJOPL]LTLU[Z�
ZPUJL� [OL� PUJLW[PVU�VM� [OPZ�VYNHUPZH[PVU��:V�^OLU�`V\� SPZ[LU� [V�ZVTL�VM�
[OL�WYVMLZZVYZ»�WVSP[PJHS� HUHS`ZLZ�� [OL�TLKPH�����0� JHU»[� YLTLTILY�VUL�VM�
[OLT�ZH`PUN�NVVK�[OPUNZ�HIV\[�[OL�5<4��(UK�PM�`V\�YLTLTILY��5<4�KPK�
]LY`�^LSS�PU�[LYTZ�VM�PUÅ\LUJPUN�ZVTL�VM�[OL�SLNPZSH[PVU�PU�[OL�JV\U[Y`�[OH[�
HJ[\HSS`�MH]V\YZ�[OL�WVVY�^VYRLYZ�PU�[OL�^VYRWSHJL��)\[�^L�HYL�\UHISL��HZ�
HU�VYNHUPZH[PVU��[V�OH]L�H�IVVRSL[�[OH[�HJ[\HSS`�JVU[HPUZ�[OL�HJOPL]LTLU[Z�
VM�[OL�VYNHUPZH[PVU�ZPUJL�P[Z�PUJLW[PVU�[V�KH[L��

(UK�0�[OPUR�VUJL�̂ L�OH]L�[OH[�IVVRSL[�HUK�NL[�WVW\SHYPZLK�����L]LU�[V�[OLZL�
ºIVYU� MYLL»� LTWSV`LLZ�^OV� HYL� H[� [OL�^VYRWSHJL� �������� [OL`�^PSS� Z[HY[� [V�
\UKLYZ[HUK�[OH[�̂ L�̂ LYL�UV[�OLYL�PU��  ��VY�WVZ[��  ��I\[�[OPZ�PZ�̂ OH[�[OL�
5<4�KPK��-VY�L_HTWSL��5<4�PUÅ\LUJLK�[OL�MHJ[�[OH[�[OL�TPUPUN�PUK\Z[Y`�
^HZ�RUV^U�[V�IL�KVTPUH[LK�I`�TLU��0[»Z�[OL�ZHTL�5<4�[OH[�ZHPK�º.VUL�
HYL�[OL�KH`Z�̂ OLYL�̂ L»SS�IL�VUS`�̂ VYRPUN�HSVUL��/V^�HYL�[OL�WVZZPIPSP[PLZ�VM�
LTWSV`PUN�̀ V\UN�WLVWSL��̂ VTLU�HUK�ZV�VU»&�(UK�[OH[�PZ�HU�HJOPL]LTLU[3�

;OL�5<4»Z�WVSP[PJHS� HJ[P]PZT� M\Y[OLY� LUKLHYLK� P[� [V�^VYRLYZ��(Z�UV[LK�HIV]L��
ISHJR�^VYRLYZ�Z\MMLYLK�KV\ISL�VWWYLZZPVU!�L_WSVP[H[PVU�HUK�YHJPZT��;OL�\UPVU�
[VVR�\W� [OL�ÄNO[�UV[�VUS`�^P[OPU� [OL�TPULZ��I\[�HSZV�VU[V� [OL�Z[YLL[Z�HNHPUZ[�
[OL�HWHY[OLPK� YLNPTL�� 0U]VS]LTLU[� PU� [OL�HU[P�HWHY[OLPK�Z[Y\NNSL�IVSZ[LYLK� [OL�
\UPVU»Z�JYLKLU[PHSZ�HZ�H�NLU\PUL�HK]VJH[L�VM�LX\HSP[ �̀�)LJH\ZL�ISHJR�^VYRLYZ�
^LYL�NLULYHSS`�WYLKPZWVZLK�[V^HYKZ�[OL�HU[P�HWHY[OLPK�MVYJLZ��5<4»Z�HMÄSPH[PVU�
^P[OPU�[OL�THZZ�KLTVJYH[PJ�TV]LTLU[�THKL�[OL�\UPVU�L]LU�TVYL�WVW\SHY�̂ P[OPU�
[OLPY�YHURZ��

>OPSZ[�SHYNLS`�WYHPZLK�MVY�OPZ[VYPJHS�NHPUZ��ZVTL�TLTILYZ�JYLKP[�[OL�\UPVU�^P[O�
YLJLU[�]PJ[VYPLZ�HZ�^LSS��;OL�TVZ[�WYVTPULU[�VM�[OLZL�OHZ�ILLU�VU�[OL�NLUKLY�
MYVU[��5<4�JYLH[LK�H�[VSLYHU[�LU]PYVUTLU[�MVY�^VTLU��4PUPUN�^HZ�WYL]PV\ZS`�H�

3  Focus group Discussion with Regional Office Bearers in Kimberly, 4th November 2014.
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OVZ[PSL�LU]PYVUTLU[� MVY� [OL�LTWSV`TLU[�VM�^VTLU��WYLMLYYPUN� [V�LTWSV`�TLU�
VUS �̀�)\[�5<4�JOHUNLK�[OH[�WYLQ\KPJL�� 0[�LUJV\YHNLK�LTWSV`TLU[�VM�^VTLU��
PUJS\KPUN� \UKLYNYV\UK�� HUK� ZLJ\YLK� [OLT� V[OLY� ILULÄ[Z�� Z\JO� HZ� TH[LYUP[`�
SLH]L�MVY�MV\Y�TVU[OZ�HUK�IYLHZ[�MLLKPUN�YVVTZ��;OL�JH\ZL�VM�NLUKLY�LX\HSP[`�
^HZ�HSZV�HPKLK�I`�[OL�MVYTH[PVU�VM�H�^VTLU»Z�Z[Y\J[\YL�^OVZL�ZVSL�W\YWVZL�PZ�
HK]HUJPUN�[OL�ÄNO[�HUK�LUZ\YPUN�[OH[�[OL�PUK\Z[Y`�HZ�H�^OVSL�YLTHPUZ�ZLUZP[P]L�
[V�NLUKLY�LX\P[ �̀�-VY�L_HTWSL��HZ�VUL�^VTHU�UHYYH[LK!

;OL�^VTLU�^OV�Z[HY[LK�^VYRPUN�\UKLYNYV\UK�PU�[OL�TPULZ�\ZLK�[V�^LHY�
V]LYHSSZ�¶�M\SS�V]LYHSSZ���5<4�THUHNLK�[V�ULNV[PH[L�[OH[�^VTLU�^LHY�[OL�
[^V�WPLJLZ���(UK�[OL�JOHUNL�YVVTZ�^LYL�UV[�ULH[�HUK�5<4�ULNV[PH[LK��
5V^� [OL`»]L� YLUV]H[LK� [OLT�HUK� [OL`»YL�JSLHU�HUK�WYLZLU[HISL� MVY� [OL�
SHKPLZ���

(UK�[OL�[YHUZMVYTH[PVU��LZWLJPHSS`�PU�V\Y�HYLH!�0M�`V\�OH]L�KL]LSVWTLU[�PU�
[LYTZ�VM�[^V�ZOPM[�IVZZLZ�̂ L�THRL�Z\YL�[OH[�H�SHK`�PZ�PUJS\KLK��PYYLZWLJ[P]L�
VM�^OH[��,]LU� PM� ZOL� PZ�UV[�HISL� [V�WYLZLU[�OLYZLSM� PU� [OL� PU[LY]PL^Z��^L�
^V\SK�TV[P]H[L�[OH[�ZOL�NL[Z�PU���>L�TV[P]H[L�[OL�WHULS"�JVU]PUJL�[OLT�
[OH[�[OPZ�WHY[PJ\SHY�WLYZVU�PZ�NVPUN�[V�IL�PU���

(UK�[OL�V[OLY�[OPUN�PZ��5<4�TV[P]H[LK�[OL�WHY[�^OLYL�YLJY\P[TLU[�ZOV\SK�
IL������"�[OH[�PU�YLJY\P[TLU[�VM�LTWSV`LLZ����WLY�JLU[�ZOV\SK�IL�^VTLU�
PU�[OL�TPUPUN�PUK\Z[YPLZ�HUK�[OH[�PZ�OHWWLUPUN4��

;OLU�ZOL�JVUJS\KLK!

:V�[OL�YLHZVU�0�JOVZL�[OL�5<4�PZ�ILJH\ZL�VM� P[Z�IHJRNYV\UK�HUK�^OH[�
0�RUV^�VM� [OL�5<4�HZ�H�\UPVU� PZ� [OH[� P[� PZ�HISL�[V�Z[HUK�MVY� [OL�^VYRLYZ�
ILJH\ZL� ILMVYL�� [OLYL�^LYL� UV�^VTLU� PU� [OL�TPULZ�� WLVWSL� [OH[�^LYL�
YLJVNUPZLK�H[�[OL�TPULZ�^LYL�[OL�^OP[L�WLVWSL�^OV�^LYL�PU�[OL�WVZP[PVU�
^L�HYL�PU�[VKH �̀�I\[�[OYV\NO�V\Y�\UPVU��^L�OH]L�^VTLU�HUK�ISHJR�WLVWSL�
HUK� [OLYL� PZ� LX\HSP[`� PU� [OL�TPULZ�� ,]LU� PU� [OL�THUHNLTLU[� WVZP[PVUZ��
[OLYL�HYL�ISHJR�WLVWSL��[OLYL�HYL�MLTHSLZ�ILJH\ZL�VM�[OL�\UPVU��[OHUR�̀ V\5��

 
)LZPKLZ�H[[LUKPUN�[V�[OL�̂ VYRPUN�JVUKP[PVUZ��[OL�\UPVU�PZ�HSZV�JYLKP[LK�̂ P[O�[HRPUN�
HU�PU[LYLZ[�PU�[OL�[YHPUPUN�HUK�HK]HUJLTLU[�VM�P[Z�̂ VYRLYZ�HUK�[OLPY�KLWLUKHU[Z��0[�
KVLZ�[OPZ�[OYV\NO�H�I\YZHY`�ZJOLTL��[OL�1)�4HY_�)\YZHY`�:JOLTL��;OPZ�ZJOLTL�

4  Focus Group Discussion with PWV Gold Skilled Workers on 29 August 2014

5  Ibid
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M\UKZ�Z[\KLU[Z�UV[�VUS`�MVY�JVSSLNL�LK\JH[PVU��I\[�HSZV�MVY�OPNOLY�KLNYLLZ�Z\JO�
HZ�4HZ[LYZ�HUK�7O+Z��4LTILYZ�HYL�HISL�[V�LK\JH[L�[OLPY�JOPSKYLU�[V�[OL�OPNOLZ[�
SL]LS��HSS�ILJH\ZL�[OL`�HYL�WHPK�\W�TLTILYZ�VM�[OL�\UPVU�

9LZWVUKLU[Z�HSZV�H[[YPI\[L�[OL�L_PZ[LUJL�VM�[OL�4PUPUN�*OHY[LY�[V�[OL�LMMVY[Z�VM�
[OL�5<4��(TVUN�V[OLY�[OPUNZ��[OL�JOHY[LY�HK]VJH[LZ�MVY�LTWSV`LL�ZOHYLOVSKPUN�
THRPUN� P[� WVZZPISL� MVY� TPUPUN� TLTILYZ� [V� V^U� HUK� OH]L� ]V[PUN� YPNO[Z� VU�
NV]LYUHUJL�VM�[OL�JVTWHUPLZ��;OL�JOHY[LY�NVLZ�M\Y[OLY�[V�HK]VJH[L�MVY�ZWLJPHS�
X\HSPÄJH[PVU� SL]LSZ�ZPTPSHY�[V�[OL�VULZ�HKTPUPZ[LYLK�I`�:(8(��(SVUN�^P[O�[OPZ��
[OL�JOHY[LY� HSZV�WYV]PKLZ� MVY� HU�\WNYHKL�VM� ZRPSSZ� H[� H� ZWLJPHS�TPUPUN� [YHPUPUN�
JLU[YL��:WLJPHS�OV\YZ�MVY�[OVZL�^PSSPUN�[V�\WNYHKL�[OLPY�LK\JH[PVUHS�SL]LSZ�^LYL�
HSZV�HSSVJH[LK�HM[LY�Z\JJLZZM\S�ULNV[PH[PVUZ�IL[^LLU�[OL�5<4�HUK�[OL�TPUPUN�
OV\ZLZ��0U�[OL�LULYN`�ZLJ[VY��[OL�\UPVU�YLWYLZLU[Z�^LSS�X\HSPÄLK�LTWSV`LLZ�PU�
IHYNHPUPUN�WYVJLZZLZ�

Contemporary challenges

5V[^P[OZ[HUKPUN�5<4Z�WHZ[�Z\JJLZZLZ��WYLZLU[S`�[OL�\UPVU�JVUMYVU[Z�H�U\TILY�
VM�JOHSSLUNLZ��;OL�HWWHYLU[�MHPS\YL�[V�HKKYLZZ�[OLZL�JOHSSLUNLZ�OHZ�JVUZLX\LU[S`�
^LHRLULK� [OL� \UPVU�� ;OL� VM[LU�JP[LK� THUPMLZ[H[PVU� VM� [OPZ� ^LHRULZZ� PZ� [OL�
K^PUKSPUN�VM�TLTILYZOPW����;OPZ�OHZ��PU�[\YU��PTWHJ[LK�ULNH[P]LS`�VU�[OL�YL]LU\L�
ÅV �̂�7HY[�VM�[OL�YLHZVU�^O`�[OL�KYVW�PU�YL]LU\L�OHZ�UV[�OHK�H�KLIPSP[H[PUN�LMMLJ[�
VU� [OL�VYNHUPZH[PVU�^HZ� [OL� PUJYLHZL� PU� Z\IZJYPW[PVU� MLLZ��;OPZ�JVTWLUZH[LK�
ZVTL^OH[�MVY�[OL�KLJSPUL�PU�TLTILYZOPW��I\[�P[�PZ�\UZ\Z[HPUHISL��;OL�TLTILYZOPW�
KYVW�PZ�Z`TW[VTH[PJ�VM�THU`�PUNYHPULK�WYVISLTZ��[V�^OPJO�^L�UV^�[\YU��

Leadership: Visibility, presence and responsiveness 

)V[O� TLTILYZ� HUK� LSLJ[LK� VMÄJPHSZ�� H[� KPMMLYLU[� SL]LSZ� VM� [OL� VYNHUPZH[PVUHS�
OPLYHYJO �̀�ILTVHU�[OL�NLULYHS�PUHJ[P]P[`�^P[OPU�[OL�\UPVU��6UL�SH`LY�VM�SLHKLYZOPW�
ISHTLZ�[OL�V[OLY�VM�ILPUN�PUH[[LU[P]L�[V�^VYRLYZ»�PZZ\LZ��

(� JVTTVU� JVTWSHPU[� HTVUNZ[� TLTILYZ� PZ� [OH[� IYHUJO�TLL[PUNZ� HYL� OHYKS`�
JVU]LULK�� ;OL� JVUZ[P[\[PVU� Z[PW\SH[LZ� [OH[� [OL`� IL� OLSK� VUJL� H� TVU[O�� ;OL�
TLL[PUNZ�HYL�H�JYP[PJHS�TVTLU[�VM� PU[LYHJ[PVU��;OL`�WYV]PKL�HU�VWWVY[\UP[`�MVY�
[OL�SLHKLYZOPW�[V�ZOHYL�PUMVYTH[PVU��\WKH[PUN�TLTILYZ�VU�^OH[�PZ�NVPUN�VU�IV[O�
^P[OPU�[OL�\UPVU�HUK�[OL�PUK\Z[Y �̀��;OYV\NO�Z\JO�TLL[PUNZ��^VYRLYZ�HSZV�IYPUN�
[OLPY� JVTWSHPU[Z� [V� [OL� H[[LU[PVU� VM� [OL� SLHKLYZOPW� HUK� YLJLP]L� MLLK�IHJR� VU�
WYL]PV\Z�JVTWSHPU[Z��([�[OVZL�YHYL�VJJHZPVUZ�^OLU�TLL[PUNZ�HYL�OLSK��[OL`�HYL�

6  According to the Secretariat Report presented at the national congress, held on June 3-6, 2015 the NUM has lost 
about 80,000 members, from 310,000 in 2012 to 230,798 presently. www.bdlive.co.za/national...  



25GROWTH, RETENTION, UNITY AND QUALITY SERVICE TO MEMBERS

NUM CENTRAL COMMITTEE 2016 • MISTRA REPORT 2016

WVVYS`�H[[LUKLK��

6MÄJPHSZ�H[�[OL�OPNOLY�LJOLSVUZ�VM�[OL�SLHKLYZOPW�ISHTL�[OL�YLSH[P]L�PUHJ[P]P[`�VM�
[OL�IYHUJOLZ�VU�WVVY�IYHUJO�SLHKLYZOPW��9LNPVUHS�JV�VYKPUH[VYZ��MVY� PUZ[HUJL��
JOHYNL�[OH[�ZOVW�Z[L^HYKZ�SHJR�TV[P]H[PVU�HUK�TLTILYZ�L_WLJ[�[OL�\UPVU�[V�KV�
L]LY`[OPUN�MVY�[OLT��5H[PVUHS�6MÄJL�)LHYLYZ��56)Z��^LYL�WHY[PJ\SHYS`�LTWOH[PJ�
[OH[!�

;OLYL�PZ�̂ LHR�HUK�WVVY�X\HSP[`�SLHKLYZOPW�H[�[OL�NYHZZYVV[Z�SL]LS�̂ OLYL�VMÄJL�
ILHYLYZ�HYL�TVYL�JVUJLYULK�HIV\[�YL�LSLJ[PVU�[OHU�KLHSPUN�^P[O�PZZ\LZ�VM�
[OL�\UPVU��*VUZLX\LU[S �̀�[OL�TLTILYZ�MLLS�MY\Z[YH[LK�ILJH\ZL�L]LY`�[PTL�
[OLYL�PZ�HU�PZZ\L�ULLKPUN�YLKYLZZ��[OL�IYHUJO�SLHKLYZOPW�LZJHSH[LZ�P[�[V�[OL�
YLNPVU�HUK�[OLU�[V�[OL�UH[PVUHS�VMÄJL��0U�[OL�WHZ[��[OL�IYHUJO�SLHKLYZOPW�
\ZLK�[V�NP]L�YLWVY[Z�HIV\[�OV^�[OL`�KLHS[�HUK�JVUJS\KLK�H�TH[[LY� [OH[�
KL]LSVWLK�H[�[OLPY�IYHUJO���

(UV[OLY�56)�HKKLK!

>OLU�0�JVTWHYL�[OL�\UPVU�MYVT�^OLYL�P[�^HZ�[V�UV �̂�0�JHU�ZH`�[OH[�V\Y�
\UPVU�PZ�H[�P[Z�^LHRLZ[�WVPU[�UV �̂�(UV[OLY�[OPUN�[OH[�ZOV^Z�[OH[�^L�HYL�PU�H�
IHK�HUK�^LHR�Z[H[L�PZ�[OL�MHJ[�[OH[�^L�HYL�UV�SVUNLY�ÄNO[PUN�MVY�V\YZLS]LZ��
>OLUL]LY�^L�TVIPSPZL�[V�NV�VU�H�Z[YPRL��[OL�[\YUV\[� PZ�]LY`�SV �̂�7LVWSL�
KVU»[�^HU[�[V�Z[YPRL��[OLYL�PZ�H�]LY`�SV^�TVYHSL�MVY�HJ[P]P[PLZ�VM�[OL�\UPVU�
MYVT�[OL�TLTILYZ�[OLTZLS]LZ�HUK�0�KVU»[�RUV^�^OH[�^L�OH]L�[V�KV�[V�
JOHUNL�[OPZ�8�

*VU]LYZLS �̀� IYHUJO� SLHKLYZ� KPZW\[L� [OL� JOHYNL� [OH[� [OL`� HYL� \UYLZWVUZP]L� [V�
\UPVU�PZZ\LZ��;OL`�PUZPZ[�[OH[� P[� PZ�[OL�56)Z�[OH[�HYL�OHYKS`�H]HPSHISL�[V�HZZPZ[�
[OLT�� ;OLPY� PU[LYHJ[PVU� ^P[O� UH[PVUHS� SLHKLYZOPW�� [OL`� ZH �̀� PZ� VUS`� [OYV\NO�
UL^ZWHWLYZ�HUK�[LSL]PZPVU��6UL�YLZWVUKLU[�L_WSHPULK!
 

*\YYLU[S`�P[�PZ�Z[PSS�[OL�IYHUJOLZ�[OH[�HYL�OHUKSPUN�[OL�JOHSSLUNLZ���0[�PZ�[OL�
IYHUJOLZ�[OLTZLS]LZ�[OH[�HYL�OHUKSPUN�[OL�PZZ\L�VM�[OL�YP]HSY`�̂ OLYLI`�[OL`�
OH]L�[OLPY�PU[LSSPNLUJL�HZ�[V�OV^�[V�KLHS�^P[O�[OH[��VUS`�^OLU�P[�NL[Z�V\[�
VM�[OLPY�OHUKZ��[OH[�PZ��[OL�IYHUJO��[OPZ�PZ�^OLU�[OL`�ZP[�KV^U�HUK�KPZJ\ZZ�
[V�ZH �̀�SL[�\Z�LZJHSH[L�[OPZ�[OPUN�[V�HUV[OLY�SL]LS��)\[�J\YYLU[S`�PU�[LYTZ�VM�
KLHSPUN�^P[O�[OL�JOHSSLUNLZ�[OH[�^L�HYL�MHJLK�^P[O��P[�PZ�HJ[\HSS`�[OL�IYHUJO�

7  One-on-one interview with a member of the NEC, 2nd Apil 2015

8  One-on-one interview with a member of the NEC, 19th March 2015
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HUK�^L�HYL�^PUUPUN���>L�RUV^�[OH[�P[�PZ�KPMÄJ\S[�I\[�^L�HYL�NL[[PUN�[OLYL ��
  
:VTL�TLTILYZ�L]LU� [OV\NO[� [OH[� [OL� SLHKLYZ�VM� [OL� YP]HS�\UPVU��(4*<��KLHS�
^P[O�[OLPY�SVJHS�TLTILYZOPW�IL[[LY�[OHU�[OLPY�V^U�SLHKLYZ��;OL`�HYL�HWWHYLU[S`�
HS^H`Z�H]HPSHISL�VU�[OL�NYV\UK�[V�OLSW�HUK�HKKYLZZ�THZZ�TLL[PUNZ�

6UL�TLTILY�JP[LK�HU�PUJPKLU[�^OLU�UH[PVUHS�SLHKLYZOPW�^HZ�ZVYLS`�ULLKLK��I\[�
^HZ�UV[�H]HPSHISL!

:V��HM[LY�[OL�Z[YPRL��JVTYHKLZ�^LYL�[OLU�JOHYNLK"�JOHYNLZ�^LYL�JVTPUN�
PU�U\TILYZ�MVY�V\Y�TLTILYZ��;OL�JVTYHKLZ�[YPLK�JVU[HJ[PUN�[OL�UH[PVUHS�
VMÄJL�HUK�[OL�YLNPVU��I\[�[OL�UH[PVUHS�VMÄJL�UL]LY�JHTL�[V�V\Y�IYHUJO���>L�
KV�\UKLYZ[HUK�[OH[�[OLYL�HYL�THU`�IYHUJOLZ��I\[�^L�^LYL�PU�[YV\ISL�HUK�
[OL�[YV\ISL�ULLKLK�[OL�UH[PVUHS�VMÄJL»Z�PU[LY]LU[PVU���;OL�UH[PVUHS�VMÄJL�
OHK� [V�JVTL� [V�JVU]LUL�ILJH\ZL�V\Y�JVTYHKLZ�^LYL� SVZPUN� [OLPY� QVIZ���
;OPZ�UL]LY�OHWWLULK��(UK�L]LU�[VKH �̀�ZVTL�VM�[OLT�Z[PSS�OH]L�[OLPY�JHZLZ�
H[�[OL�**4(��ZVTL�H[�[OL�3HIV\Y�*V\Y[Z��)\[�Z[PSS�[OL`�OH]L�SVZ[�[OLPY�QVIZ���
;OPZ�PZ�[OL�YLHZVU�^O`�ZVTL�VM�V\Y�TLTILYZ�HYL�SVZPUN�[Y\Z[�PU�[OL�\UPVU��
5<4����

(�THQVY�JH\ZL�VM�[OL�NLULYHS�SLHKLYZOPW�PUHJ[P]P[`�PZ�HZJYPILK�[V�JVTWSHJLUJ �̀�
3LHKLYZ�HYL�ZHPK�[V�IL�YLZ[PUN�VU�[OLPY�SH\YLSZ��9H[OLY�[OHU�H[[LUK�[V�[OL�KH`�[V�
KH`�ULLKZ�VM�[OL�TLTILYZOPW��VUL�TLTILY�LSHIVYH[LK!�º[OL`�HYL�UV^�YLS`PUN�VU�
[OL�OPZ[VYPJHS�[OPUN�HIV\[�[OL�HWHY[OLPK�LYH��5V^�P[�PZ�KLTVJYHJ �̀��;OLPY�TPUKZ�HYL�
Z[PSS�VU�OPZ[VYPJHS�[OPUNZ»��;V�[OL�TLTILYZ��[OL�SLHKLYZOPW�OHZ�MVYNV[[LU�[OH[�[OL�
WYLZLU[�IH[[SLZ�HYL�KPMMLYLU[��+LTVJYHJ`�OHZ�HSZV�LUNLUKLYLK�MVYTH[PVU�VM�V[OLY�
\UPVUZ� [OH[�TPUL�^VYRLYZ� JHU� QVPU��(Z� Z\JO�� [OL� SLHKLYZOPW�ULLK� [V� JVUZPKLY�
JOHUNPUN�[OLPY�TVK\Z�VWLYHUKP�[V�H]VPK�TLTILYZ�SLH]PUN�[V�QVPU�YP]HS�\UPVUZ�

:VTL�VM�[OL�56)Z�\UKLYZ[VVK�̂ O`�SVJHS�SLHKLYZ�JVTWSHPU�[OH[�[OL`�HYL�PU]PZPISL��
6UL�YLHZVU�PZ�[OH[�P[�PZ�ZPTWS`�PTWVZZPISL�[V�]PZP[�LHJO�IYHUJO��;OL�\UPVU�PZ�[VV�
IPN� MVY� [OLT� [V� KV� [OH[�� ;OL`� HSZV� YLHZVULK�� [OV\NO�� [OH[� [OL� ULLK� MVY� [OLPY�
]PZP[Z�[V�IYHUJOLZ�HSZV�YLÅLJ[Z�[OL�MHPS\YL�VM�IV[O�YLNPVUHS�HUK�IYHUJO�SLHKLYZ�[V�
WLYMVYT�[OLPY�K\[PLZ�WYVWLYS �̀�-PYZ[S �̀�P[�PZ�YLNPVUHS�JVTTP[[LLZ�[OH[�PUMVYT�[OLT�
^OPJO�IYHUJOLZ�[V�]PZP[��HZ�HUK�^OLU�[OLYL�PZ�Z\JO�H�ULLK��:LJVUKS �̀�[OL�V\[JY`�
[OH[�[OL`�HYL�PU]PZPISL�ZOV^Z�[OH[�SVJHS�HUK�YLNPVUHS�SLHKLYZ�HYL�[OLTZLS]LZ�MHPSPUN�
[V�KV�[OLPY�^VYR��OLUJL�IYHUJO�TLTILYZ�HYL�JSHTV\YPUN�MVY�UH[PVUHS�SLHKLYZ�[V�

9  Focus Group Discussion PWEV Gold Supervisors (2 Of 2), 26th August 2014.

10  Focus Group Discussion with PWV Gold Skilled Workers 29th August 2014
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H]HPS�[OLTZLS]LZ��6UL�W\[�P[�HZ�MVSSV^Z!

3VVR�� PM� IYHUJO� HUK� YLNPVUHS� SLHKLYZOPW� ^LYL� KVPUN� [OLPY� ^VYR�� `V\�
OHYKS`�^V\SK� OLHY�TLTILYZ� JVTWSHPUPUN� HIV\[� ]PZPIPSP[`� VM� [OL� UH[PVUHS�
SLHKLYZOPW�� ;OLYL�^V\SKU»[� IL� H� ULLK� MVY� [OL� UH[PVUHS� SLHKLYZOPW� [V� IL�
]PZPISL� HU`^OLYL� PU� [OL�IYHUJOLZ�ILJH\ZL� [OL`�^V\SKU»[� OH]L� ZV�THU`�
JVTWSHPU[Z� [OH[�HYL�UV[�HKKYLZZLK�H[� [OL� SVJHS� SL]LS�� 0ZZ\LZ�^V\SK�OH]L�
ILLU�ZVY[LK�V\[�HUK�VUS`�YLWVY[Z�^V\SK�OH]L�ILLU�NP]LU�[V�[OL�UH[PVUHS�
VMÄJL��)\[�PM�YLNPVUZ�HUK�IYHUJOLZ�^PSS�UV[�KV�[OLPY�^VYR��0�JHU�[LSS�`V\�[OH[�
TLTILYZ�^PSS�^HU[�ZVTLVUL�[V�JVTL�HSS�[OL�^H`�MYVT�[OL�OLHK�VMÄJL�[V�
JVTL�HUK�HKKYLZZ�[OLT����

(UV[OLY�56)�HKKLK�[OH[�P[�PZ�L_WLJ[LK�[OH[!

9LNPVUHS�HUK�IYHUJO�JVTTP[[LLZ�^V\SK�KLHS�^P[O�L]LY`�TH[[LY�[OH[�HYPZLZ�
PU�[OLPY� Q\YPZKPJ[PVUZ�JVUJS\ZP]LS �̀�>OLYL�ULLK�IL��[OL�IYHUJO�SLHKLYZOPW�
^V\SK�IL�HZRPUN�MVY�H�ZWLJPHS�ZRPSS�HUK�N\PKHUJL�[V�JVUJS\KL�H�WHY[PJ\SHY�
TH[[LY"�UV[�[V�OH]L�[OL�UH[PVUHS� SLHKLYZOPW�KLZJLUKPUN�[V�[OL�IYHUJO�VY�
YLNPVU�[V�HZZPZ[�^P[O�YLZVS]PUN�VM�TH[[LYZ��0[�PZ�WYLJPZLS`�[OPZ�LZJHSH[PVU�[OH[�
SLHKZ�[V�[OL�/LHK�6MÄJL�OH]PUN�H�O\NL�IHJRSVN�VM�JHZLZ�[V�IL�H[[LUKLK�
[V�^OPSL�OH]PUN�[OLPY�V^U�YLZWVUZPIPSP[PLZ��(Z�H�YLZ\S[��TH[[LYZ�[LUK�[V�[HRL�
SVUNLY�[V�IL�HKKYLZZLK�[OHU�L_WLJ[LK����

0U� V[OLY� ^VYKZ�� SLHKLYZ� ZOY\N� VMM� [OLPY� YLZWVUZPIPSP[PLZ�� ;OL`� WHZZ� [OLT� VU[V�
ZVTLVUL�LSZL��LZWLJPHSS`�PM�[OL`�PU]VS]L�LUMVYJPUN�\UWVW\SHY�KLJPZPVUZ��6UL�56)��
MVY�PUZ[HUJL��JVTWSHPULK�[OH[�H[�VUL�WVPU[�[OL�VYNHUPZH[PVU�HNYLLK�[V�PTWSLTLU[�
JVZ[�J\[[PUN�TLHZ\YLZ�� ;OPZ�TLHU[� J\[[PUN� KV^U� VU� [OL� \ZL� VM� M\LS�� HPY�[PTL��
HSSV^HUJLZ� HUK� V[OLY�TLHUZ� VM� [YH]LS��>OLU� P[� JHTL� [V� PTWSLTLU[PUN�� V[OLY�
VMÄJPHSZ�^LYL�YLS\J[HU[�[V�KV�ZV�ILJH\ZL�[OL`�MLHYLK�ILPUN�\UWVW\SHY��>OH[�OHZ�
[LUKLK�[V�OHWWLU��[OLYLMVYL��PZ�[OH[�TH[[LYZ�YLX\PYPUN�WVSPJ`�ZWLJPÄJH[PVU�YLTHPU�
\UH[[LUKLK��^OPJO�SLHKZ�[V�TVYL�MY\Z[YH[PVUZ�HTVUN�[OL�TLTILYZ�HUK�Z[HMM��

(� WVW\SHY� ]PL^� PZ� [OH[� ^VTLU»Z� Z[Y\J[\YLZ� HYL� HTVUNZ[� [OL� JHZ\HS[PLZ� VM�
VYNHUPZH[PVUHS� PULMÄJPLUJ �̀�;OL`�HYL�ULP[OLY�HJ[P]L�UVY�]PZPISL�� 0[� PZ� MLHYLK� [OH[�
[OPZ�\UKLYTPULZ�IV[O�[OL�JH\ZL�VM�^VTLU�HUK�[OLPY�YLJY\P[TLU[�PU[V�[OL�\UPVU��
>VTLU� HYL� \USPRLS`� [V� HZZ\TL� WYVTPULU[� SLHKLYZOPW� WVZP[PVUZ�� YLZWVUKLU[Z�
HYN\L��PM�[OL`»YL�UV[�]PZPIS`�YLWYLZLU[LK�PU�[OL�\UPVU��

11  One –on-one interviews with two members of the NEC, 2 April 2014

12  One-on-one Interview with a member of the NEC of the NUM, 27th November 2014.
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Careerism and factionalism   
(TVUNZ[�[OL�JVTTVUS`�JP[LK�YLHZVUZ�MVY�[OL�PULMÄJPLUJPLZ�^P[OPU�[OL�\UPVU�PZ�
JHYLLYPZT��;OPZ�WOLUVTLUVU�LU[HPSZ�PUKP]PK\HSZ�HZZ\TPUN�SLHKLYZOPW�WVZP[PVUZ��
UV[� [V� HK]HUJL� [OL� JVSSLJ[P]L� ULLKZ� VM� [OL� TLTILYZOPW�� I\[� [OLPY� PUKP]PK\HS�
PU[LYLZ[Z��7LYZVUHS�PU[LYLZ[�PZ�W\YZ\LK�L]LU�H[�[OL�JVZ[�VM�[OL�VYNHUPZH[PVU��6UL�
YLZWVUKLU[�L_WSHPULK�[OL�TLHUPUN�VM�JHYLLYPZT�HZ�MVSSV^Z!�

7LVWSL�HYL�ÄNO[PUN�UV^�MVY�WVZP[PVUZ��)\[�[OL�JHWHIPSP[`�VM�KVPUN�[OL�QVI�
PZ�UV[�[OLYL��6M�[OLZL�M\SS�[PTL�WVZP[PVUZ�[OH[�[OL�\UPVU�OHZ�ULNV[PH[LK��VY�
[OLZL�ILULÄ[Z�[OH[�[OL�\UPVU�OHZ�ULNV[PH[LK�¶�P[»Z�̂ OLYL�UV^�̂ L�HYL�MHJPUN�
JOHSSLUNLZ��>OLYL�^L�HYL�ÄNO[PUN�MVY�WVZP[PVUZ�Q\Z[�[V�NL[�ILULÄ[Z��UV[�[V�
YLWYLZLU[�[OL�\UPVU����

*HYLLYPZT�[HRLZ�KPMMLYLU[�MVYTZ�HUK�THUPMLZ[Z�H[�]HYPV\Z�SL]LSZ�VM�[OL�SLHKLYZOPW��
([� [OL� IYHUJO� SL]LS�� P[� OHWWLUZ� PU� LUNHNLTLU[Z� IL[^LLU� ZOVW�Z[L^HYKZ� HUK�
THUHNLTLU[�V]LY�^VYRLYZ»�ULLKZ��3LHKLYZ�HYL�ZHPK�[V�IL�[PTPK�PU�ULNV[PH[PVUZ�
^P[O�THUHNLTLU[��I\[�HJJLKL�[V�[OLPY�[LYTZ��^OPJO�HYL�NLULYHSS`�KL[YPTLU[HS�[V�
^VYRLYZ��0U�Z\JO�ZP[\H[PVUZ��^VYRLYZ»�ULLKZ�HYL�ZHJYPÄJLK�PU�YL[\YU�MVY�WLYZVUHS�
ILULÄ[Z�VY�WYVTPZL�VM�LTWSV`TLU[�PU[V�THUHNLTLU[�^OLU�VUL»Z�[LYT�L_WPYLZ��
6UL�TLTILY�L_WSHPULK�[OL�JVTWSPJP[`�VM�[OL�IYHUJO�SLHKLYZOPW�HZ�MVSSV^Z!�

5VYTHSS`� KV^U� [OLYL� [OL`� WYVTPZL� `V\� H� WYVTV[PVU� ILJH\ZL� [OL� ÄYZ[�
TVU[O� `V\� ^LYL� LSLJ[LK� `V\� ^LYL� ZV� WV^LYM\S� V]LY� [OLT� VY� HYYVNHU[�
TH`IL��PM�0�JHU�W\[�P[�SPRL�[OH[��;OLU�[OL`�ZH`�[OPZ�WLYZVU�PZ�H�WYVISLT��ZV�
^L�^V\SK�YH[OLY�NP]L�OPT�H�WYVTV[PVU���>OLU�`V\Y�[LYT�L_WPYLZ�HM[LY�[OYLL�
`LHYZ�`V\�RUV^�[OH[�[OPZ�VMÄJL�^PSS�IL�`V\YZ���:V��UV^�`V\�HYL�NVPUN�[V�
JVTWYVTPZL�[OVZL�^OV�LSLJ[LK�`V\�ILJH\ZL�VM�[OL�VMÄJL����
�

(U�LSLJ[LK�VMÄJL��PU�V[OLY�^VYKZ��PZ�\ZLK�HZ�H�Z[LWWPUN�Z[VUL�[V�H�TVYL�S\JYH[P]L�
WVZP[PVU��(Z�H�JVUZLX\LUJL��[OL�Z[H[L�VM�[OL�\UPVU�HUK�^VYRLY»Z�PU[LYLZ[Z�Z\MMLY��
(UV[OLY�TLTILY�L_WSHPULK�[OL�PTWHJ[�HZ�MVSSV^Z!�
 

:V� SLHKLYZOPW�KVLZ�UV[� OH]L� H�WYVNYHTTL� PU� [OL�IYHUJOLZ� [V� ZH`� [OH[�
[OPZ� PZ� [OL�WYVNYHTTL� [OH[�^L�HYL�NVPUN� [V� MVSSV �̂� ;OL`�OH]L� [V� MVSSV^�
[OL�WYVNYHTTL�VM�[OL�THUHNLTLU[�¯�(UK�[OL�TVZ[�KPMÄJ\S[�[OPUN�PZ�[OL�
WVZP[PVUZ�[OH[�HYL�[OLYL�HYL�SPURLK�^P[O�PUJLU[P]LZ��:V�PM�`V\�HYL�LSLJ[LK�[V�
H�JLY[HPU�WVZP[PVU�[OLYL�HYL�JLY[HPU�HSSV^HUJLZ�[OH[�HYL�NVPUN�[V�IL�WHZZLK�

13  One-on-one Interview with a member of the NEC of the NUM, 27th November 2014.

14 Ibid



29GROWTH, RETENTION, UNITY AND QUALITY SERVICE TO MEMBERS

NUM CENTRAL COMMITTEE 2016 • MISTRA REPORT 2016

[V�`V\��:V�`V\�HYL�NVPUN�[V�ÄNO[�MVY�[OH[�ILJH\ZL�`V\�HYL�NVPUN�[V�NHPU��
`V\�HYL�UV[�NVPUN�[V�SVZL��:V�[OH[»Z�^OH[�THRLZ�P[�KLZ[PULK�[V�ILJVTL�]LY`�
^LHR�ILJH\ZL�`V\�JHUUV[�JVTL�UV^�HUK�MHJL�THUHNLTLU[�HUK�KLIH[L�
[OL�PZZ\LZ�VWLUS`�¯�`V\�KLMLUK�[OLT�ILJH\ZL�[OLYL�PZ�TVUL`�H[[HJOLK�
[V�`V\��:V�[OH[»Z�^OH[�THRLZ�TVZ[�VM�[OL�SLHKLYZ�[V�ILJVTL�ZV�]LY`�^LHR�
¯��;OL`�OH]L�[V�KYP]L�[OL�HNLUKH�VM�[OL�THUHNLTLU[��-VY�[OLT��PM�[OL`�
HYL�YLTV]LK�MYVT�[OVZL�WVZP[PVUZ��H[�SLHZ[�THUHNLTLU[�^PSS�ZH`�[OH[�UV^�
^L»SS� NP]L� `V\� [OLZL� WVZP[PVUZ¯� ;OLYL� PZ� UV� HNLUKH� MVY� [OL� IYHUJO� [V�
KYP]L��)LJH\ZL�[OPZ�HNLUKH�PZ�WYV�THUHNLTLU[��ZV�`V\�T\Z[�YLS`�VU�[OL�
THUHNLTLU[����

5VY�HYL� YLNPVUHS�HUK�UH[PVUHS�VMÄJL�ILHYLYZ��HJJVYKPUN� [V�ZVTL� YLZWVUKLU[Z��
PTT\UL�[V�JHYLLYPZT��<USPRL�[OL�SVJHS�SLHKLYZ��[OL`�SHYNLS`�W\YZ\L�[OLPY�JHYLLY�
HTIP[PVUZ�[OYV\NO�[OL�WVSP[PJHS�HSSPHUJL�^P[O�[OL�Y\SPUN�WHY[ �̀�[OL�(MYPJHU�5H[PVUHS�
*VUNYLZZ� �(5*��� ;OL`� [HYNL[� HWWVPU[TLU[Z� PU[V� �WYV]PUJPHS�� SLNPZSH[\YLZ��
WHYSPHTLU[�HUK�JHIPUL[��(Z�VUL�TLTILY�W\[�P[!

5<4� UH[PVUHS� VMÄJL� ILHYLYZ� OH]L� ILJVTL� [VV� JVUJLYULK� HIV\[� [OLPY�
WVSP[PJHS�M\[\YL�HZ�[OL`�[HRL�[OL�<UPVU�HZ�H�]LOPJSL�[OYV\NO�^OPJO�[OL`�^PSS�
IL�HWWVPU[LK�[V�ILJVTL�TLTILYZ�VM�WHYSPHTLU[�VY�TPUPZ[LYZ��;OL`�KVU»[�
OH]L�HU`� YLNHYK� MVY� [OL�THZZLZ� [V� [OL�L_[LU[� [OH[� [OLPY�KPHYPLZ� HYL� M\SS`�
WHJRLK�^P[O�TLL[PUNZ�VM�TH[[LYZ�VM�SLZZ�PTWVY[HUJL�[V�[OL�KPYLJ[�JVUJLYUZ�
VM� [OL�TLTILYZOPW� VM� [OL� \UPVU¯[OL`� NV� [V� H[[LUK� [OL�(5*�TLL[PUNZ�
TVYL� [OHU� [OL`�H[[LUK�HU`�THZZ�TLL[PUN��H[� SLHZ[� PU�T`�IYHUJO�� 0�OH]L�
UL]LY�ZLLU�HU`�VM�[OL�[VW�Ä]L�WLVWSL�JVTPUN�[V�]PZP[�HUK�HKKYLZZ�H�THZZ�
YHSS �̀���

(UV[OLY�TLTILY�HKKLK!

� @LZ�� ^L� RUV^� [OH[� [OL� [OYLL� NYV\WZ�� [OL� HSSPHUJL�� ^OLU� [OL`� ULLK�
ZVTLVUL�[OL`�JHU�HWWVPU[�ZVTLVUL�MYVT�[OL�5H[PVUHS�<UPVU�SPRL�B:LUaLUPD�
AVR^HUL� ^OV� PZ� UV^� PU� NV]LYUTLU[�� ,]LY`VUL� ^HU[Z� [V� NV� [OLYL�� ZV�
[OL`�JVTWYVTPZL�\Z��MYVT�[OL�ZLUPVYZ��(UK�[OH[�PZ�^O`�[OL�\UPVU�PZ�UV^�
^LHRLULK�HUK�(4*<� PZ� [HRPUN�V]LY�� ILJH\ZL� [OL`� HYL� MVJ\ZPUN�VU� [OL�
NYLLULY� WHZ[\YLZ� MVY� [OLT� HUK� UV[� MVY� [OL�^VYRLYZ�� LTWSV`LLZ�� WLVWSL�
ILSV^�[OLT�H[�[OL�SV^LY�SL]LSZ��;OH[�PZ�[OL�WYVISLT�^L�HYL�MHJPUN����

15 Ibid

16  Focus Group Discussion with Rustenburg Platinum Skilled Workers 09 December 21014.

17  Focus Group Discussion PWV Gold Skilled Workers 29 August 2014
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;OL�WV[LU[PHS� MVY�TH[LYPHS�NHPU�OHZ��JVUZLX\LU[S �̀�THKL�LSLJ[P]L�VMÄJLZ�OPNOS`�
JVU[LZ[LK�� 0UJ\TILU[Z� �HUK� JVU[LUKLYZ�� L]LU� YLZVY[� [V� L_[YH�VYKPUHY`�TLHUZ�
[V�LP[OLY� YL[HPU�VY�NHPU�VMÄJL��6UL�Z\JO�TLHZ\YL� PZ� MHUUPUN� MHJ[PVUHSPZT��;OPZ�
PZ�KVUL�[OYV\NO�[YPIHSPZT�VY�KPZI\YZLTLU[�VM�WH[YVUHNL�[V�I\PSK�Z\WWVY[��:VTL�
YLZWVUKLU[Z� [OPUR� [OH[� [OPZ� PZ� WHY[PJ\SHYS`� YPML� PU� [OL� WLYPVK� SLHKPUN� [V^HYKZ�
LSLJ[PVUZ��4LTILYZ�]V[L�HSVUN�[YPIHS�SPULZ��KP]PKPUN�[OL�\UPVU��6UL�KLJYPLK�[OL�
PTWHJ[�VU� [OL�\UPVU�HZ� MVSSV^Z!� º¯�[OPZ�^HZ[LZ� [PTL� MVY�\Z� [V� [Y`� [V�\UPM`� [OL�
WLVWSL�HNHPU��;OPZ�̂ LHRLUZ�[OL�\UPVU�IPN�[PTL��>L�RUV^�[OH[�PM�̀ V\�[V\JO�WLYZVU�
?��`V\�[V\JO�H�WHY[PJ\SHY�MHJ[PVU�HUK�MHJ[PVUZ�I`�[OLPY�UH[\YL�HJ[�SPRL�^VS]LZ»�

-HJ[PVUHSPZT��HUV[OLY�TLTILY�L_WSHPULK��^VYRZ�HZ�MVSSV^Z!

¯�[OPZ�1V»I\YN�[OPUN�^OLU�P[�JVTLZ�[V�JHWHJP[H[PVU�VM�[OL�SLHKLYZ��@V\�ÄUK�
[OH[�TVZ[�[PTLZ�^OLU�^L�NV�MVY�[YHPUPUN��SPRL�[OPZ�`LHY�^L�^LYL�NVPUN�MVY�
[OPZ�[YHPUPUN�H[�)HNHL��PM�`V\�HYL�PU[LYLZ[LK�PU�KVPUN�TH`IL�SH^�VY�SHIV\Y�
YLSH[PVUZ��[OL�PU[LYTLKPH[L�JV\YZLZ�SPRL�JVTW\[LYZ��0�^HZ�PU[LYLZ[LK�[OLU�0�
NH]L�[OL�ZLJYL[HY`�[OL�MVYTZ�HUK�HZRLK�OPT�[V�WSLHZL�ÄSL�[OLT��WYVJLZZ�
HUK�ZLUK�[OLT�^OLYL�[OL`�HYL�Z\WWVZLK�[V��0�OH]L�UL]LY�H[[LUKLK�L]LU�
VUL�VM�[OVZL�JV\YZLZ��;OL�VUS`�JV\YZL�0�H[[LUKLK�^HZ�[OL�ZOVW�Z[L^HYKZ�
VUL�� 0� [OPUR� [OL`�^LYL� Q\Z[� ZO\[[PUN�T`�TV\[O�� :OVW� Z[L^HYKZ� [YHPUPUN�
PUK\J[PVU�[OH[�PZ�[OL�VUS`�[YHPUPUN�0�H[[LUKLK�[OPZ�`LHY��;OL�JOHPYWLYZVU�HUK�
OPZ�HZZVJPH[LZ�H[[LUK�[YHPUPUN��SLM[�HUK�YPNO[������

(UV[OLY�L_HTWSL�VMMLYLK�LU[HPSLK!

@V\� ZLL� [OL� WYVISLT� [OH[� JVTYHKL� PZ� OPNOSPNO[PUN!� [OLYL� PZ� H� IYHUJO�
Z[Y\J[\YL�^OPJO�PZ�[OL�IYHUJO�SLHKLYZOPW��[OL�JOHPYWLYZVU�HUK�OPZ�KLW\[ �̀�
[OL�ZLJYL[HY`�HUK�OPZ�KLW\[`�HUK�[OL�[YLHZ\YLY�HUK�HSS�[VNL[OLY�[OL`�THRL�
[OL�[VW�Ä]L��>OLYLHZ�PU�[OL�JVUZ[P[\[PVU�VM�[OL�5<4�[OLYL�PZ�UV�[VW�Ä]L��
5V^�[OL`�ZWLJPM`�[OLTZLS]LZ�HZ�[OL�[VW�HUK�H[�[OL�LUK�VM�[OL�KH`�[OL`�
^HU[�[V�I\SSKVaL�HSS�[OL�Z\I�Z[Y\J[\YLZ��0�HT�[OL�JOHPYWLYZVU�0�^PSS�KV�VUL��
[^V�� [OYLL�� MV\Y� PUZ[LHK�VM� `V\�HZ� [OL�JOHPYWLYZVU�VM�LK\JH[PVU��(Z� [OL�
JOHPYWLYZVU�VM�LK\JH[PVU�`V\�T\Z[�NV�[V�[OL�,,��`V\�JHU»[�NV�[OLYL��[OL�
JOHPYWLYZVU�VM�[OL�IYHUJO�NVLZ��([�[OL�LUK�VM�[OL�KH`�OL�PZ�[HRPUN�OPZ�V^U�
WLVWSL�
�
3PRL�MVY�PUZ[HUJL�̂ L�̂ PSS�NV�[VNL[OLY�MVY�[OL�,,�TLL[PUN�HZ�H�̂ P[ULZZ��H[�[OL�
ZHTL�[PTL�`V\�^PSS�ÄUK�H�OLHS[O�HUK�ZHML[`�TLL[PUN�TLTILYZ�^PSS�IL�[OLYL�

18  Focus Group Discussion Kimberley Branch Members 04 November 2014
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HUK�[OL`�Z[HY[�[V�QVPU�[OH[�ZHTL�TLL[PUN��5V^�HSS�[OLZL�Z[Y\J[\YLZ�\UKLY�
[OL� VUL� \TIYLSSH� VM� [OL� IYHUJO� [OL`� HYL� ILPUN� I\SSKVaLK� I`� [OVZL� Ä]L�
WLVWSL��;OLU�P[�PZ�UV�SVUNLY�ºJVTYHKL�^OH[�PZ�`V\Y�ZH`�PU�[OPZ�JVTTP[[LL»��
P[� PZ� º`V\�^PSS� SPZ[LU�MYVT�[OL�OLHK»�� º^L�HYL�NVPUN�[V�KV�[OPZ»��HUK�[OPZ� PZ�
ÄUHS��`V\�ZLL�� ��

5V[�VUS`�KV� ºJHYLLYPZ[Z»�LTWSV`� MHJ[PVUHSPZT�[V�NL[� [V�VMÄJL��I\[�HSZV� [OYLH[Z��
(JJVYKPUN� [V� VUL� YLNPVUHS� JVVYKPUH[VY�� º¯ZVTL� VM� [OLZL� SLHKLYZ� [OYLH[LU� [V�
IYPUN�YP]HS�\UPVUZ�[V�[OLPY�IYHUJOLZ�PM�[OL`�^PSS�UV[�IL�]V[LK�PU[V�WV^LY�HNHPU¯�»�
;OPZ�PZ�H�]PVSH[PVU�WHY[PJ\SHYS`�VM�:LJ[PVU�������VM�[OL�JVUZ[P[\[PVU��^OPJO�Z[H[LZ�
[OH[!� º6US`�TLTILYZ�^OV�HYL�JVTTP[[LK� [V� [OL�\UPVU�� P[Z�JVUZ[P[\[PVU�HUK� P[Z�
HPTZ�HUK�VIQLJ[P]LZ�TH`�IL�LSLJ[LK�HZ�ZOHM[�Z[L^HYKZ»��

<S[PTH[LS �̀� [OL� \UPVU� KVLZ� UV[� LSLJ[� [OL� ILZ[� SLHKLYZ�� 0UZ[LHK�TLTILYZ� ]V[L�
HSVUN�MHJ[PVUHSPZ[�VY�[YPIHS�SPULZ��YLNHYKSLZZ�VM�[OL�JHSPIYL�VM�[OL�PUKP]PK\HS��(Z�VUL�
YLZWVUKLU[�JVTTLU[LK!�

0U�[OL�WHZ[��SLHKLYZOPW�^V\SK�IL�LSLJ[LK�IHZLK�VU�WV[LU[PHS�JHWHJP[`�HUK�
ZV� VU¯�5V^�^L� ULLK� [V� NV� IHJR� HUK� YL]PL^� ¶� 0� KVU»[� RUV^�^OL[OLY�
0� ZOV\SK� ZH`� [OL� ZJYLLUPUN� ¶� [OL� WYVWLY� \UKLYZ[HUKPUN������ ^OL[OLY� [OPZ�
JVTYHKL� PZ�H� [YPLK�HUK� [LZ[LK� SLHKLY�^OV��ILZPKLZ� [OL�ILULÄ[Z��^PSS�IL�
HISL� [V� [HRL� [OL�VYNHUPZH[PVU� MYVT�VUL� SL]LS� [V� [OL�V[OLY� SL]LS"�^OPJO� PZ�
ZVTL[OPUN� [OH[� 0� [OPUR�^L�HYL� SHJRPUN��5V^�VM� SH[L��ZVTL�JVTYHKLZ�^PSS�
IL�LSLJ[LK�IHZLK�VU�JOHYHJ[LY�HZZHZZPUH[PVU��IHZLK�VU�[OL�TVIPSPZH[PVU��
0[�KVLZU»[�TH[[LY�^OL[OLY�3\JHZ�OHZ�NV[�JHWHJP[`�I\[�[OL�MHJ[�[OH[�3\JHZ�
THUHNLZ�[V�SVII`�H�ZPNUPÄJHU[�U\TILY�VM�WLVWSL�H[�[OL�^VYRWSHJL��OL»Z�
HISL�[V�LTLYNL�HZ�[OL�SLHKLYZOPW�MVY�[OYLL�`LHYZ����

;OL�JVUZLX\LUJL�VM�IHK�HWWVPU[TLU[Z�PZ�[OH[�[OL�VYNHUPZH[PVU�Z\MMLYZ!�º5V^�̀ V\�
ZLL�[OL�IYHUJO�ÄUPZOLK�[OL�^OVSL�[OYLL�`LHYZ�^P[OV\[�HU�HJ[PVU�WSHU��^P[OV\[�
YLHJOPUN� HU`� HNYLLTLU[� [V� ZH`� [OL� \UPVU� PZ�^VYRPUN�IL[[LY¯�»� (UK�� ILJH\ZL�
SLHKLYZ�JVTL�[V�YLS`�LU[PYLS`�VU�[OL�LSLJ[LK�WVZP[PVUZ�MVY�H�SP]LSPOVVK��[OL`�[OLU�
ILJVTL�NH[L�RLLWLYZ��;OL`�KVU»[�NYVVT�V[OLY�SLHKLYZ��MVY�MLHY�VM�JVTWL[P[PVU��
;OL�WYVISLT�^HZ�L_WSHPULK�HZ�MVSSV^Z!
 

¯�^L�KVU»[�WSHU�BMVYD�ZLJVUK�SH`LY�SLHKLYZOPW��;OL�V[OLY�[OPUN�PZ��VUJL�0�
HT�H�+LW\[`�*OHPYWLYZVU��0�^HU[�[V�IL�H�+LW\[`�*OHPYWLYZVU�\U[PS�0�KVU»[�

19 Ibid

20  Focus Group Discussion Kimberley Branch Members 04 November 2014
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RUV �̂��0�KVU»[�[OPUR�T`ZLSM�0�OH]L�[V�JVUZPKLY�[OLYL�PZ�H�`V\[O�[OH[»Z�JVTPUN�
[OH[�OHZ�[V�[HRL�[OPZ�WVZP[PVU��0�^PSS�YLZPZ[�HUK�ÄNO[�MVY�[OPZ�WVZP[PVU�HZ�PM�0�HT�
JVTPUN�MYVT�T`�MHTPS`�^P[O�[OPZ�WVZP[PVU�¯�HUK�HSZV�[OL�WYVISLT�[OH[��PM�0�
HT�UV[�LSLJ[LK��0�[LUK�[V�IL�HNHPUZ[�[OPZ�WLYZVU�MVY�[OPZ�WVZP[PVU����

+LWLUKLUJL�VU�WVZP[PVUZ�MVY�SP]LSPOVVKZ�PZ�ZV�L_JLZZP]L�[OH[�P[�L]LU�YL[HYKZ�ZLSM�
KL]LSVWTLU[��:\JO�SLHKLYZ�JHU»[�L]LU�PTHNPUL�[OLTZLS]LZ�KVPUN�HU`[OPUN�LSZL��
;OL`�ZW\YU�VWWVY[\UP[PLZ�MVY�WLYZVUHS�PTWYV]LTLU[��HZ�VUL�SLHKLY�L_WSHPULK!

;OL� WYVISLT� ^P[O� MHJ[PVUZ� PZ� [OH[� JVTYHKLZ� ^OV� [HRL� \W� SLHKLYZOPW�
WVZP[PVUZ�HYL�UV[� PU[LYLZ[LK� [V�KL]LSVW� [OLTZLS]LZ�HZ� [OL`�ZLY]L�HZ� M\SS�
[PTL�ZOVW�Z[L^HYKZ�MVY�L_HTWSL��5V^�[OLZL�JVTYHKLZ�JHU�ILJVTL�JSLYRZ��
VY�[OL`�JHU�NL[�ZVTL�ZRPSS�[OH[�JHU�[OLU�ULJLZZP[H[L�[OLT�[V�TV]L�\W�[OL�
SHKKLY�^OLU�[OL`�ÄUPZO�[OLPY�[LYT�PU�VMÄJL��>L�OH]L�[VSK�[OLZL�JVTYHKLZ�
[OH[�[OLZL�WVZP[PVUZ�HYL�UV[�WLYTHULU[��JVTYHKL�WSLHZL�NV�HUK�KL]LSVW�
`V\YZLSM�� )\[� JVTYHKLZ� KV� UV[� H]HPS� [OLTZLS]LZ� MVY� [OL� MVYTHS� [YHPUPUN�
WYVNYHTTLZ�[V�HJX\PYL�X\HSPÄJH[PVUZ��(Z�H�YLZ\S[�[OL`�LUK�\W�UV[�^PSSPUN�
[V�NP]L�\W� [OL�WVZP[PVUZ��;OPZ� PZ�^OH[� SLHKZ� [V� MHJ[PVUZ�ILJH\ZL�WLVWSL�
^HU[�[V�JSPUN�[V�WVZP[PVUZ�HUK�LHYU�H�OPNOLY�PUJVTL����

0U� ZVTL� PUZ[HUJLZ�� [OVZL�^OV� HYL� RLLU� [V� SLHYU� HYL� ZLU[� MVY� ^YVUN� [YHPUPUN��
3LHKLYZ�KVU»[�[HRL�Z\MÄJPLU[�JHYL�[V�ZLUK�V[OLYZ�MVY�[YHPUPUN�[OH[�PZ�YLSL]HU[�[V�
[OLPY�WVY[MVSPV��6UL�YLZWVUKLU[�L_WSHPULK!
 

¯T\JO� HZ� ^L� HYL� OH]PUN� `LHYS`� WYVNYHTTLZ� VU� LK\JH[PVU�� LHJO� HUK�
L]LY`�ZOVW�Z[L^HYK�HUK�^VYRLY�T\Z[�NL[�YLSL]HU[�[YHPUPUN��@V\�T\Z[�UV[�
[HRL�H�OLHS[O�HUK�ZHML[`�Z[L^HYK�[V�HU�HYIP[YH[PVU�JV\YZL��0»T�Q\Z[�THRPUN�
HU�L_HTWSL��>OLU�PZ�[OH[�WHY[PJ\SHY�JVTYHKL�NVPUN�[V�SLHYU�[OL�OLHS[O�HUK�
ZHML[`� PZZ\LZ&� )LJH\ZL� H[� [OL� ZHTL� [PTL�TLTILYZ� HYL� Z\MMLYPUN�� ;OL`�
ULLK�`V\Y�PU[LY]LU[PVU�I\[�`V\�HYL�I\Z`�NL[[PUN�H�JV\YZL�[OH[�PZ�PYYLSL]HU[�
[V�^OH[�`V\�HYL�KVPUN�¶�^OH[�`V\�OH]L�ILLU�LSLJ[LK�MVY��;OH[�PZ�VUL�[OPUN�
[OH[�^L�ULLK�[V�SVVR�PU[V���4H`IL�VYNHUPZH[PVUHSS �̀�IYHUJOLZ�ULLK�[V�HSZV�
RUV^�^OH[�PZ�LU[HPSLK�^P[OPU�[OL�[YHPUPUN�IYVJO\YL��^OPJO�JHU�ZH`�[OH[�VU�
[OLZL�KH[LZ�^L�HYL�OH]PUN�[OPZ�JV\YZL����

21  Focus Group Discussion ROB Welkom Free State 21 November 2014

22  One-on-one interview with member of NEC, 2nd April 2015

23   Focus Discussion with Regional Office Bearers, Kimberly Diamond, 4th November 2014. 
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0M�UV[�ZLU[�MVY�PYYLSL]HU[�[YHPUPUN��ZVTL�HYL�PNUVYLK�PU�MH]V\Y�VM�V[OLYZ!
 

¯`V\�^PSS�ZLL�PU�[OL�[YHPUPUN��`V\�^PSS�ZLL�[OL�ZHTL�MHJLZ��;OL�PUMVYTH[PVU�
PZ�UV[�NVPUN�[V�[OL�IYHUJOLZ��0[»Z�MVY�JLY[HPU�PUKP]PK\HSZ��0M�0�KVU»[�SPRL�`V\�VY�
0�KVU»[�SPRL�`V\Y�IYHUJO��0�^VU»[�WOVUL�`V\����

0ULMMLJ[P]L� SLHKLYZOPW�� HJJVYKPUN� [V� VUL� JV�VYKPUH[VY�� PZ� LUJV\YHNLK� I`�
MLHY�� 4LTILYZ� HYL� NLULYHSS`� MLHYM\S� VM� JYP[PJPZPUN� SLHKLYZ�� ;OPZ� PZ� ILJH\ZL�� PU�
PUZ[HUJLZ�^OLYL�V[OLYZ�OH]L�KHYLK� [V�� [OL`»]L�ILLU�]PJ[PTPZLK��-LHY�VM�ILPUN�
]PJ[PTPZLK� OHZ� JVUZLX\LU[S`� LUNLUKLYLK� ZPSLUJL�� HSSV^PUN� MVY� [OL� VUZL[� VM�
H[YVWO �̀�>OPSZ[�ILTVHUPUN�PUJVTWL[LUJL��ZVTL�\UPVU�VMÄJPHSZ�HYL�HSZV�^LHY`�VM�
WYVMLZZPVUHSPZPUN�[OL�\UPVU�������

Professionalisation of unionism
;OL� JVTWSL_P[`� HUK� PUJYLHZPUN� ]HYPL[`� VM� ZLY]PJLZ� WYV]PKLK� I`� [OL� \UPVU� OHZ�
SLK� [V� H� JOHUNL� PU� [OL�WYVÄSL�VM� Z[HMM��7YL]PV\ZS �̀� [OL�\UPVU� [LUKLK� [V� H[[YHJ[�
HJ[P]PZ[Z�^OV�ILSPL]LK�PU�[OL�JH\ZL�VM�[OL�\UPVU��;OLPY�ZLY]PJL�^HZ�SLZZ�HIV\[�
LTWSV`TLU[�VWWVY[\UP[PLZ�HUK�[OL�TVUL[HY`�ILULÄ[Z��I\[�TVYL�H�M\SÄSTLU[�VM�
WVSP[PJHS� HJ[P]PZT�� (WVSP[PJHS�� [LJOUPJHS� WLVWSL� ^LYL� OHYKS`� H[[YHJ[LK� [V� \UPVU�
^VYR�� LZWLJPHSS`� ILJH\ZL�VM� HSS� [OL� YPZRZ� H[[HJOLK� [V� \UPVUZ� \UKLY� HWHY[OLPK��
0[�^HZ�UV[�\UOLHYK�VM�MVY�\UPVU�VMÄJLZ�[V�IL�YHPKLK�I`�[OL�WVSPJL��IVTILK�VY�
\UPVUPZ[�[V�IL�HYYLZ[LK��

5V^� [OH[� :V\[O� (MYPJH� PZ� H� KLTVJYH[PJ� ZVJPL[`� \UPVU�^VYR� OHZ� ILJVTL� SLZZ�
OHaHYKV\Z��;OPZ�OHZ�THKL�P[�H�JVUZPKLYH[PVU�MVY�LTWSV`TLU[�HTVUN�PUKP]PK\HSZ�
^P[O�WYVMLZZPVUHS�X\HSPÄJH[PVUZ��(UK��[OL�YHUNL�VM�ZLY]PJLZ�WYV]PKLK�[V�TLTILYZ�
OHZ�HSZV�WYLKPZWVZLK� [OL�\UPVU� [V^HYKZ� YLJY\P[PUN�WYVMLZZPVUHSZ��;LUZPVU�OHZ�
JVUZLX\LU[S`� HYPZLU� IL[^LLU� [OL� VSK�Z[`SL� ºHJ[P]PZ[� LTWSV`LLZ»� HUK� [OL� UL^�
NLULYH[PVU� ºWYVMLZZPVUHS� LTWSV`LLZ»�� ;OL� MVYTLY� YVZL� \W� [OL� YHURZ�� OH]PUN�
QVPULK�[OL�VYNHUPZH[PVU�HZ�HJ[P]PZ[Z��^OPSZ[�[OL�SH[[LY�^LYL�YLJY\P[LK�W\YLS`�VU�H�
WYVMLZZPVUHS�IHZPZ�

9LNPVUHS� JV�VYKPUH[VYZ�� MVY� PUZ[HUJL�� ÄUK� TVUL[HY`� KLTHUKZ� THKL� I`�
V[OLY� LTWSV`LLZ� LZWLJPHSS`� \UZH[PZMHJ[VY �̀� ;OL`� JOHYNL� [OLT� ^P[O� ZLLRPUN�
\UYLHZVUHIS`� OPNO� ZHSHYPLZ�� HZ� [OL`� HYL�THKL� YLNHYKSLZZ� VM� OV^� [OL� \UPVU� PZ�
KVPUN�PU�[LYTZ�VM�TLTILYZOPW�YLJY\P[TLU[��:[HMM�TLTILYZ�KLTHUK�TVYL�ILULÄ[Z�
I\[�[OL`�KVU»[�ZLLT�[V�IL�OLSWPUN�^OLYL�[OL`�OH]L�[V��[OL�HYN\TLU[�NVLZ��;OL`�
MVJ\Z�VU�[OPUNZ�[OH[�KV�UV[�YLHSS`�NYV^�[OL�\UPVU�

24 Ibid
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-VY� [OLPY� WHY[�� WYVMLZZPVUHS� LTWSV`LLZ� JVUZPKLY� [OLTZLS]LZ� LU[P[SLK� [V� M\SS�
^VYRLYZ»�YPNO[Z�HUK�ILULÄ[Z�SPRL�[OLPY�JV\U[LYWHY[Z�PU�HU`�JVYWVYH[PVU��-VY�[OPZ�
YLHZVU�[OL`�HYL�PYRLK�[OH[�[OL`�KV�UV[�OH]L�\UPVU�YLWYLZLU[H[PVU�[V�HK]HUJL�[OLPY�
PU[LYLZ[Z��3HJR�VM�\UPVUPZH[PVU��[OL`�MLLS��OHZ�THKL�P[�LHZ`�MVY�[OLPY�L_WSVP[H[PVU������

;OL�[LUZPVU�ZOV^LK�P[ZLSM�PU�[OL�JV\YZL�VM�[OPZ�ÄLSK^VYR��HZ�YLZLHYJOLYZ�ZV\NO[�[V�
VYNHUPZL�MVJ\Z�NYV\WZ��:VTL�LTWSV`LLZ�L_WYLZZLK�YLS\J[HUJL�[V�IL�JVTIPULK�
^P[O�H�WHY[PJ\SHY�NYV\W�MVY�MLHY�[OH[�[OL`�^PSS�PUMVYT�VU�[OLT�[V�[OLPY�ZLUPVYZ��;OL�
SL]LS�VM�KPZ[Y\Z[�HTVUNZ[�LTWSV`LLZ�^HZ�WHSWHISL���

6]LYHSS��HJ[P]PZ[�LTWSV`LLZ�HYL�SHYNLS`�JSVZLY�[V�LSLJ[LK�VMÄJPHSZ�[OHU�[OL`�HYL�[V�
[OLPY�WYVMLZZPVUHS�JV\U[LYWHY[Z��;OL�HMÄUP[`�PZ�Z\JO�[OH[�[OL`�L]LU�ZPKL�^P[O�VUL�
SLHKLY�HNHPUZ[�[OL�V[OLY��;OPZ�THRLZ�HJ[P]PZ[�LTWSV`LLZ�WVW\SHY�HTVUNZ[�ZVTL�
LSLJ[LK�VMÄJPHSZ��:VTL�HYL�L]LU�HNP[H[PUN�[OH[��PUZ[LHK�VM�YLJY\P[PUN�LTWSV`LLZ�
MYVT�V\[ZPKL��ZOVW�Z[L^HYKZ�ZOV\SK�IL�LUJV\YHNLK�[V�ILJVTL�\UPVU�LTWSV`LLZ�

6U� [OLPY�WHY[��ZVTL� M\SS�[PTL�LTWSV`LLZ�JVTWSHPU�VM� PUZ\MÄJPLU[�ILULÄ[Z��HUK�
SHJR�VM�WYVWLY� [YHPUPUN�HUK�\W^HYK�TVIPSP[ �̀�;OL�ILULÄ[Z�� [OL`�HYN\L��HYL�UV[�
SVNPJHS�HUK�JVTTLUZ\YH[L�^P[O�[OLPY�L_WLYPLUJL�HUK�SL]LS�VM�^VYR��-VY�L_HTWSL��
ZVTL�LTWSV`LLZ�VWPUL�[OH[�[OL�J\YYLU[�OV\ZPUN�WVSPJ`�LUJV\YHNLZ�YLU[HS�V]LY�
V^ULYZOPW�WHY[PJ\SHYS`�[V�M\SS�[PTL�Z[HMM�TLTILYZ��;OVZL�^OV�YLU[�OH]L�H�IPNNLY�
HSSV^HUJL�[OHU�[OVZL�^OV�I\ �̀�(UK�[OL�JHY�WVSPJ`�ºMVYJLZ»�WLVWSL�[V�I\`�JHYZ�
[OL`� KV� UV[� SPRL�� ,TWSV`LLZ� MLLS� KLTV[P]H[LK�� 5VY� PZ� [OLYL� Z\MÄJPLU[� [YHPUPUN�
[V�LTWV^LY�LTWSV`LLZ��:LTPUHYZ�� MVY� PUZ[HUJL��OH]L�ILJVTL�ZJHYJL��;OPZ� PZ�
L_HJLYIH[LK�I`�[OL�HIZLUJL�VM�\W^HYK�TVIPSP[`�^P[OPU�[OL�VYNHUPZH[PVU�

)LZPKLZ�[OL�MVYLNVPUN�JOHSSLUNL��[OLYL�PZ�H�NLULYHS�V\[JY`�HIV\[�[OL�KLHY[O�VM�
HJ[P]PZT��7YL]PV\ZS`�PUKP]PK\HS�TLTILYZ�[VVR�P[�\WVU�[OLTZLS]LZ�[V�YLJY\P[�V[OLY�
TLTILYZ��;OL�ZSVNHU�^HZ!�ºVUL�TLTILY�VUL�YLJY\P[»��)LJH\ZL�VM�[OL�PTWHJ[�VM�
\UPVUPZT�VU�WLVWSL»Z�SP]LZ��HZ�UV[LK�LHYSPLY��TLTILYZ�^LYL�NLULYHSS`�KLKPJH[LK�
HUK�ILSPL]LK�PU�[OL�5<4��<UPVU�HJ[P]P[PLZ�^LYL�WHY[S`�[OLPY�JVU[YPI\[PVU�[V^HYKZ�
SPILYH[PVU��

;OPZ�OHZ�HSS�JOHUNLK��4LTILYZ�HYL�UV�SVUNLY�TVIPSPZLYZ��0UZ[LHK�VM�JVU[YPI\[PUN�
[V^HYKZ�[OL�\UPVU��[OL`�NLULYHSS`�L_WLJ[�[OL�\UPVU�[V�KV�ZVTL[OPUN�MVY�[OLT��
;OL�YLSH[PVUZOPW�PZ�UV[�HZ�YLJPWYVJHS�HZ�ILMVYL��I\[�PZ�H�\UPSPULHY�VUL��0[�PZ�HSS�HIV\[�
^OH[� [OL� \UPVU� JHU�KV� MVY� [OL�TLTILY�� 0U� ZVTL� PUZ[HUJLZ��TLTILYZ� L_WLJ[�
VMÄJPHSZ�[V�KYP]L�HSS�[OL�̂ H`�MYVT�UH[PVUHS�VMÄJL�[V�KV�YLJY\P[TLU[�H[�TPULZ��:VTL�
SLHKLYZ� [OPUR� [OH[� [OPZ�ZP[\H[PVU�JHU�IL�YL]LYZLK�[OYV\NO�LK\JH[PVU�� [V� YLTPUK�
TLTILYZ�HIV\[�[OLPY�YVSLZ�HUK�YLZWVUZPIPSP[PLZ�HZ�P[�PZ�HS^H`Z�TLU[PVULK�[OH[�[OL�
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5<4�PZ�[OL�WLVWSL�[OLTZLS]LZ�

Officials vs elected leaders 
;OLYL�^LYL�PUKPJH[PVUZ�VM�[LUZPVUZ�IL[^LLU�LTWSV`LLZ�VM�[OL�\UPVU�HUK�LSLJ[LK�
VMÄJLYZ� PU�THU`� YLZWLJ[Z��9LSH[PVUZ�IL[^LLU�YLNPVUHS�JVVYKPUH[VYZ�VYNHUPZLYZ�
HUK�YLNPVUHS�ZLJYL[HYPLZ�HYL�WHY[PJ\SHYS`�[LUZL��:LJYL[HYPLZ�MLLS�[OH[�JV�VYKPUH[VYZ�
HYL� LUJYVHJOPUN� VU[V� [OLPY� [\YM�� )\[�� JV�VYKPUH[VYZ� PUZPZ[� [OH[� [OL`� HYL� ZPTWS`�
MVSSV^PUN�[OLPY�QVI�KLZJYPW[PVU��^OPSZ[�ZLJYL[HYPLZ�SHJR�H�ZWLJPÄJ�V\[SPUL�VM�[OLPY�
YLZWVUZPIPSP[PLZ��

;OLYL»Z� \UJLY[HPU[`� V]LY� WV^LYZ� VM� YLNPVUHS� JVVYKPUH[VYZ�� ;OPZ� JVUM\ZPVU� PZ�
LZWLJPHSS`� WYVUV\UJLK� V]LY� L_WLUKP[\YLZ�� � 6UL� JV�VYKPUH[VY� L_WSHPULK� P[� HZ�
MVSSV^Z!

;OL�*VUZ[P[\[PVU�B¯D�̂ PSS�[LSS�̀ V\�[OH[��[OV\NO�OL�PZ�̂ VYRPUN�HZ�H�JVVYKPUH[VY��
OL�PZ�[HRLU�HZ�HU�HJJV\U[PUN�VMÄJLY�I\[�[OL�]LY`�ZHTL�WVSPJPLZ�VM�[OL�\UPVU�
HYL�ZH`PUN�HU�VMÄJL�ILHYLY��HU`�VMÄJL�ILHYLY��JHU�H\[OVYPZL�L_WLUKP[\YL�
^P[OPU�[OL�\UPVU��6RH �̀�VRH`�I\[�H[�[OL�LUK�VM�[OL�KH �̀�[OL`�^PSS�JHSS�`V\�HZ�
H�YLNPVUHS�JVVYKPUH[VY�[V�JVTL�HUK�HJJV\U[�MVY�[OH[�L_WLUKP[\YL�HUK�[OH[�
ILJVTLZ�H�WYVISLT����

0U� V[OLY� ^VYKZ�� JV�VYKPUH[VYZ� HJJV\U[� MVY� L_WLUKP[\YL� V]LY� ^OPJO� [OL`� SHJR�
H\[OVYP[ �̀� -VY� PUZ[HUJL�� [OL`�JHUUV[�IHY�VMÄJL�ILHYLYZ� MYVT�\ZPUN� [OL�\UPVU»Z�
YLZV\YJLZ��I\[�HYL�L_WLJ[LK�[V�HJJV\U[�MVY�[OPZ��6UL�JV�VYKPUH[VY�WYV]PKLK�[OL�
MVSSV^PUN�L_HTWSL!

>L�OH]L� JHYZ� PU� [OL� YLNPVU"� [OLZL� HYL� JHYZ� MVY� SLHKLYZ� [OH[� HYL� LSLJ[LK�
[OYV\NO� [OL�IHSSV[�IV_�HZ�?�� Q\Z[�W\[�?�� �@V\�RUV^�[OL`�JVTL�HUK� [OL`�
TPZ\ZL� [OLZL� YLZV\YJLZ"� `V\� JHUUV[� ZH`� H� [OPUN� ILJH\ZL� [OPZ� PZ� [OL�
JOHPYWLYZVU"�OL�ZH`Z�OL�PZ�[OL�WVSP[PJHS�OLHK��^OH[�PZ�[OH[&�¯�0M�[OPZ�WLYZVU�
PZ�JVUZ\TPUN�H�SV[�VM�TVUL`�MYVT�[OL�I\KNL[��0�JHUUV[�ZH`�H�[OPUN��0�JHUUV[�
JOHSSLUNL�OPT��VRH`�ILJH\ZL�OL�ZLLZ�OPTZLSM�HZ�H�IVZZ�H[�H�YLNPVUHS�SL]LS�
HUK�[OH[�ILJVTLZ�H�WYVISLT�[V�\Z������

>OLYL� [OL`� OH]L� ZV\NO[� [V� VIQLJ[� [V� PUHWWYVWYPH[L� \ZL� VM� YLZV\YJLZ�� JV�
VYKPUH[VYZ�JVTWSHPU�[OH[�[OL`�OH]L�ILLU�KPZTPZZLK�I`�VMÄJL�ILHYLYZ��;OPZ�OHZ�

25 Focus Group Discussion with Regional Coordinators at Elijah Barayi Memorial Training Centre, Midrand on 20th 
March 2015.

26 Ibid
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JYLH[LK�ZLYPV\Z�[LUZPVU!

;OL`�L]LU�JVTL�[V�\Z�HUK�[LSS�\Z�[OH[�ºOL �̀�JOPLM�`V\�HYL�HU�LTWSV`LL»�HUK�
0�ZHPK�º*OPLM��0�HT�LTWSV`LK�I`�[OL�PUZ[P[\[PVU�JHSSLK�[OL�5H[PVUHS�<UPVU�VM�
4PUL^VYRLYZ��UV[�̀ V\YZLSM��L]LU�PM�̀ V\�JHU�IL�KPZTPZZLK�MYVT�[OL�JVTWHU`�
[VTVYYV �̂�0�̂ PSS�YLTHPU�OLYL��VRH �̀��:V�̀ V\�JHU»[�[LSS�TL�[OH[�0�HT�LTWSV`LK�
OLYL»���:V�[OL`�YLK\JL�\Z�[V�UV[OPUN��:VTL[PTLZ��VRH �̀�`V\�OH]L�[V�Z[HUK�
\W�HUK�ÄNO[�`V\�ZLL��MVY�`V\Y�V^U�KPNUP[`�HUK�PU[LNYP[`�V[OLY^PZL�[OVZL�
N\`Z�HYL�NVPUN�[V�IL�IY\[HS�HNHPUZ[�`V\�H[�[OL�YLNPVUHS�SL]LS�����

0U�ZVTL�PUZ[HUJLZ��[OL�[LUZPVU�OHZ�LZJHSH[LK�[V�H�WVPU[�VM�WP[[PUN�VMÄJLY�ILHYLYZ�
HUK� JV�VYKPUH[VYZ� HNHPUZ[� LHJO� V[OLY�� HZ� PM� [OL`� HYL� YP]HSZ�� 6UL� JV�VYKPUH[VY�
L_WSHPULK�OV^�OL�OHZ�YLZVS]LK�[V�KLHS�^P[O�VMÄJL�ILHYLYZ!
  

¯� PM� HSZV� `V\�HYL�H�JVVYKPUH[VY��ILJVTL�Z[YVUN�HUK�ILJVTL� PUÅ\LU[PHS�
PU� [LYTZ� VM� `V\Y� Z[HMM�� P[� ILJVTLZ� L_[YH� [OYLH[� [V� [OLT��)LJH\ZL�^OLU�
P[�JVTLZ� [V� [OL�JVUMLYLUJL�� [OL`� [OPUR�� ºPM� 0�HT�UV[�VU�NVVK� [LYTZ�^P[O�
[OPZ� JVVYKPUH[VY�� [OPZ� JVVYKPUH[VY�TPNO[� PUÅ\LUJL� [OL� Z[HMM� [V� NV� [V� [OL�
IYHUJOLZ�HUK�^VYR�HNHPUZ[�TL»����

0U�V[OLY�̂ VYKZ��[OL��LSLJ[LK��ZLJYL[HYPLZ�MLLS�[OYLH[LULK��LZWLJPHSS`�I`�JVVYKPUH[VYZ��
(JJVYKPUN�[V�VUL�VMÄJPHS�H[�OLHKX\HY[LYZ��[OPZ�Z[LTZ�MYVT�PUZLJ\YP[`�VU�[OL�WHY[�
VM�VMÄJL�ILHYLYZ�K\L�[V�PUL_WLYPLUJL��:VTL�VM�[OL�VMÄJPHSZ�OH]L�ILLU�^P[O�[OL�
\UPVU� MVY� SVUN�� HUK� YVZL� \W� [OL� YHURZ� MYVT�IYHUJO� YLNPVUHS� SLHKLYZOPW�� ;OL`�
HYL�X\P[L�L_WLYPLUJLK��HUK�[OPZ�JHU�IL�[OYLH[LUPUN�[V�VMÄJL�ILHYLYZ��LZWLJPHSS`�
ILJH\ZL� [OL`�OH]L� [V� YLS`� VU� [OL�VMÄJPHSZ��:VTL�HYL� ZV� [OYLH[LULK� [OH[� [OL`�
L]LU�KPZHWWYV]L�VM�VYNHUPZLYZ�HKKYLZZPUN�TLL[PUNZ��;V�[OLT��P[�SVVRZ�SPRL��ZH �̀�
HU�VYNHUPZLY�PZ�[Y`PUN�[V�TVIPSPZL�Z\WWVY[�MVY�OPT�OLYZLSM��)\[��HKKLK�[OL�VMÄJPHS��
[OLYL»Z�UV�^H`�[OH[�HU�VYNHUPZLY��PU�[OL�JV\YZL�VM�KVPUN�OPZ�^VYR��JHUUV[�HKKYLZZ�
TLL[PUNZ�VM�^VYRLYZ�
 

;OL`�HYL�[OL�MHJL�VM�[OL�VYNHUPZH[PVU�HUK�[OLYLMVYL��PM�[OLPY�QVIZ�KLZJYPW[PVU�
KVLZ�UV[� PUJS\KL�HKKYLZZPUN�TLL[PUNZ�� [OH[�^V\SK�IL�H�Z\YWYPZL� [V�TL��
)\[��YLHSS`�P[�ZOV\SKU»[�IL�H�WYVISLT�H[�[OL�YLNPVUHS�SL]LS�^OLYL�H�YLNPVUHS�
JV�VYKPUH[VY�ZOV\SK�IL�HISL�[V�HKKYLZZ�[OL�TLTILYZOPW���

*VUZLX\LU[S �̀�[OLYL�PZ�H�Z[YVUN�MLLSPUN�[OH[�[OL�JVUZ[P[\[PVU�ZOV\SK�IL�JSLHY�VU�[OL�

27 ibid

28 Ibid
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UH[\YL�VM�WV^LYZ�LUQV`LK�I`�JV�VYKPUH[VYZ��;OL`�OH]L�YLZWVUZPIPSP[PLZ��I\[�SHJR�
Z\MÄJPLU[�H\[OVYP[`�[V�L_LJ\[L�[OLT��;OLPY�ZLUZL�VM�NYPL]HUJL�PZ�KLLWLULK�I`�[OL�
MHJ[�[OH[�[OL`�WYHJ[PJHSS`�Y\U�[OL�HKTPUPZ[YH[PVU�VM�[OL�YLNPVUHS�VMÄJL��9LNPVUHS�
ZLJYL[HYPLZ�HYL�UV[�M\SS�[PTL�HKTPUPZ[YH[VYZ��HZ�PZ�[OL�JHZL�H[�[OL�UH[PVUHS�VMÄJL��
;OPZ�SLH]LZ�KH`�[V�KH`�HKTPUPZ[YH[P]L�TH[[LYZ�VM�[OL�VMÄJL�[V�[OL�JV�VYKPUH[VYZ�
HUK�V[OLY�Z[HMM�TLTILYZ��9LNPVUHS�ZLJYL[HYPLZ�JHU� PU[LYMLYL�^P[O� [OVZL�K\[PLZ�
^P[OV\[�[HRPUN�YLZWVUZPIPSP[`�HUK�\ZL�[OLPY�HIZLUJL�MYVT�[OL�VMÄJL�HZ�HU�L_J\ZL�
[V�HIZVS]L�[OLTZLS]LZ�VM�HU`�^YVUN�KVPUN��;OPZ�PZ�H�NYH]L�ZV\YJL�VM�KPZJVU[LU[�
MVY�JV�VYKPUH[VYZ��

;OLYL�PZ�HSZV�H�MLLSPUN�[OH[�LSLJ[LK�SLHKLYZ�ULLK�ZVTL�[YHPUPUN�VU�OV^�[V�THUHNL�
HU� VMÄJL�� (� YLNPVUHS� ZLJYL[HY �̀� MVY� PUZ[HUJL�� Z\WLY]PZLZ� VMÄJPHSZ�� )LPUN� HU�
LSLJ[LK�SLHKLY��OV^L]LY��KVLZU»[�ULJLZZHYPS`�TLHU�VUL�RUV^Z�OV^�[V�THUHNL�
VY�Z\WLY]PZL�

@V\�ZLL��^OLU�H�X\LZ[PVU�VM�THUHNLTLU[�VM�[OL�\UPVU�HYPZLZ��[OL`�KVU»[�
WYV]PKL� [OL� HUZ^LY� VU� [OL� IHZPZ� VM� RUV^SLKNL� HIV\[� [OL� VYNHUPZH[PVU��
ILJH\ZL� [OL`� HYL� UV[� [YHPULK� [V� Z\WLY]PZL� OPNO� SL]LS� HUK� ^LSS� [YHPULK�
VMÄJLYZ�� :V� P[� JYLH[LZ� H� WYVISLT�� 0[»Z�T\JO�TVYL� LTV[PVUHS�� UV[� IHZLK�
VU�RUV^SLKNL�VY�\UKLYZ[HUKPUN�[OL�M\UJ[PVU�VM�H�Z\WLY]PZVY��;OL`�ILSPL]L�
[OH[��HZ� SVUN�HZ�[OL`�OH]L�ZHPK�[OH[�[OPZ�HUK�[OH[�T\Z[�IL�KVUL�� P[�T\Z[�
IL�KVUL�ILJH\ZL�[OL`�HYL�Z\WLY]PZVYZ�^P[OV\[�[OL�\UKLYZ[HUKPUN�VM�[OL�
PTWSPJH[PVUZ"�Q\Z[�ILJH\ZL�;/,@�HYL�Z\WLY]PZVYZ�[OL`�L_WLJ[�[OPUNZ�[V�IL�
KVUL��

0U�VYKLY�MVY�[OLT�[V�ILJVTL�IL[[LY�Z\WLY]PZVYZ��[OL`�T\Z[�IL�ZLU[�MVY�/9�
[YHPUPUN��0[�PZ�PTWVY[HU[�MVY�[OLT�[V�OH]L�H�IHZPJ�\UKLYZ[HUKPUN�VM�WLVWSL�
THUHNLTLU[�L[J"�UV[�OH]PUN�HU�\UKLYZ[HUKPUN�VM�L]LY`[OPUN�I\[�[OL�IHZPJZ�
HYL�PTWVY[HU[��;OL�IHZPJ�WYPUJPWSLZ�VM�THUHNLYPHS�M\UJ[PVUZ�HYL�H�RL`� ��

>OPSZ[� UV[� KPZTPZZPUN� [OL� JVUJLYUZ� VM� [OL� JV�VYKPUH[VYZ�� 56)Z� HYN\L� [OH[�
LTWSV`LLZ�T\Z[�Z[PJR�[V�[OLPY�YVSL�VM�LUHISPUN�[OL�LSLJ[LK�VMÄJPHSZ�[V�M\SÄS�[OLPY�
K\[PLZ��;OPZ�PU]VS]LZ�HZZPZ[PUN�^P[O�SVNPZ[PJHS�HZWLJ[Z��V]LY�HUK�HIV]L�HK]PZPUN�
VU�[OL�YPNO[�^H`Z�VM�\UKLY[HRPUN�YLZWVUZPIPSP[PLZ�HJJVYKPUN�[V�[OL�JVUZ[P[\[PVU��
6UL�M\Y[OLY�HKKLK!
 

¯LSLJ[LK� SLHKLYZOPW�JVTL�HUK�NV�HJJVYKPUN� [V� [OL� YLZ\S[Z�VM�LSLJ[PVUZ�
L]LY`�[OYLL�̀ LHYZ�HZ�Z[PW\SH[LK�I`�[OL�JVUZ[P[\[PVU�VM�[OL�5<4��(Z�Z\JO�P[�PZ�

29  One-on-one interview with one of the Pillar Heads, March 2015.
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PTWVY[HU[�[OH[�T\[\HS�YLZWLJ[�HUK�Z[YPJ[�HKOLYLUJL�[V�[OL�QVI�KLZJYPW[PVU�
HUK�JVUZ[P[\[PVU�VM�[OL�<UPVU�IL�H[[HPULK�H[�HSS�[PTLZ����

4VYLV]LY��LSLJ[LK�SLHKLYZ�JVTWSHPU�[OH[�LTWSV`LLZ�KV�UV[�HS^H`Z�JVTWS`�^P[O�
[OLPY�PUZ[Y\J[PVUZ��;OL`�[HRL�KLJPZPVUZ�HUK�YLS`�VU�VMÄJPHSZ�[V�JHYY`�[OLT�[OYV\NO���
0UZ[LHK�VM�JHYY`PUN�[OYV\NO�[OL�PUZ[Y\J[PVUZ��VMÄJPHSZ�LP[OLY�KLSH`�VY�X\LZ[PVU�[OL�
]PHIPSP[`�VM�[OL�PUZ[Y\J[PVUZ��;OPZ�OHZ�NLULYH[LK�MY\Z[YH[PVU�VU�[OL�WHY[�VM�LSLJ[LK�
VMÄJPHSZ��^OV�MLLS�[OH[�LTWSV`LLZ�ZOV\SK�Q\Z[�ZPTWS`�MVSSV^�PUZ[Y\J[PVUZ�PUZ[LHK�
VM�X\LZ[PVUPUN��6UL�VM�[OL�YLNPVUHS�JV�VYKPUH[VYZ�W\[�P[�HZ�MVSSV^Z!
  

@V\�^PSS� ÄUK� [OH[� ZVTL�TLTILYZ� VM� Z[HMM� OH]L� ILJVTL�TVYL� WV^LYM\S�
[OHU�[OL�TLTILYZ�[OLTZLS]LZ��MVYNL[[PUN�[OH[�P[�PZ�[OL�Z\IZJYPW[PVUZ�VM�[OL�
TLTILYZ��^OPJO�WH`� [OLPY� ZHSHYPLZ� HUK�ILULÄ[Z� HUK� [OLTZLS]LZ�KV�UV[�
JVU[YPI\[L�HU`[OPUN��:VTL[PTLZ� [OLZL�Z[HMM�TLTILYZ�JHU�L]LU�V]LYYPKL�
^OH[� [OL�TLTILYZ�YLHSS`�^HU[� [V�ZLL�OHWWLUPUN� PU� [OL�\UPVU��;OL`�JHU�
PTWVZL�KLJPZPVUZ�HUK�L]LU�OH]L�[OL�TLTILYZ�YLZWLJ[PUN�[OLT�TVYL�[OHU�
[OL� Z[HMM�TLTILYZ� YLZWLJ[PUN� [OL�TLTILYZ�^OV� HYL� [OL� V^ULYZ� VM� [OL�
\UPVU��6I]PV\ZS`�[OPZ�^PSS�IYPUN�H�JVUÅPJ[����

Hierarchical relations 
9LSH[PVUZ� HTVUNZ[� ]HYPV\Z� SH`LYZ�VM� SLHKLYZOPW� HYL� UV[� H[� [OLPY� ILZ[�� 3LHKLYZ�
[LUK�[V�OVSK�H�KPT�]PL^�VM�V[OLYZ�H[�H�KPMMLYLU[�SL]LS��)YHUJO�SLHKLYZOPW�PZ�ZLLU�
LZWLJPHSS`�PU�H�WVVY�SPNO[�I`�[OL�YLNPVUHS�HUK�UH[PVUHS�SLHKLYZOPW��HUK�]PJL�]LYZH��
;OPZ�OHTWLYZ�LMMLJ[P]L�M\UJ[PVUPUN�VM�[OL�\UPVU��

5H[PVUHS� HUK� YLNPVUHS� SLHKLYZ� JVU[LUK� [OH[� [OLPY� ^LHRLZ[� SPUR� PZ� [OL� IYHUJO�
SLHKLYZOPW��;OPZ�JYPWWSLZ�[OL�\UPVU�HZ�[OPZ�PZ�[OL�JYP[PJHS�SL]LS�PU�[OL�VYNHUPZH[PVU���
0[�PZ�YLZWVUZPISL�MVY�YLJY\P[TLU[�HUK�ZLY]PJPUN�[OL�TLTILYZOPW��;OL�Z[H[L�VM�[OL�
\UPVU�� PU� V[OLY� ^VYKZ�� PZ� SHYNLS`� KL[LYTPULK� I`� ^OH[� OHWWLUZ� H[� [OL� IYHUJO�
SL]LS��5H[PVUHS�HUK�YLNPVUHS� SLHKLYZ�MLLS�[OH[�IYHUJO�SLHKLYZOPW�KVLZ�UV[�X\P[L�
HWWYLJPH[L�[OLPY�SL]LS�VM�ZPNUPÄJHUJL�PU�[OL�]PIYHUJ`�VM�[OL�\UPVU�������

(� U\TILY� VM� PUZ[HUJLZ� ^LYL� WYV]PKLK� [V� JVUÄYT� ^OH[� PZ� ILSPL]LK� [V� IL� H�
SHJRHKHPZPJHS� H[[P[\KL�VU� [OL�WHY[� VM� [OL�IYHUJO� SLHKLYZOPW�� 0U� HKKP[PVU� [V�UV[�
JVU]LUPUN�TLL[PUNZ��HZ�UV[LK�HIV]L��[OL`�HYL�ZHPK�UV[�[V�H[[LUK�[V�[OLPY�K\[PLZ��
0UZ[LHK� [OL`�LZJHSH[L� PZZ\LZ� [V� YLNPVUHS� HUK�UH[PVUHS�VMÄJLZ��(Z�VUL� YLNPVUHS�
SLHKLY�JVTWSHPULK!�

30 Ibid

31 Ibid
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¯�[OL�PZZ\L�^L�HYL�OH]PUN�UV^�PZ�[OH[�[OL�IYHUJOLZ�HYL�^YP[PUN�SL[[LYZ�[V�
[OL�OLHK�VMÄJL�^P[OV\[�V\Y�RUV^SLKNL��(UK�[OL�UH[PVUHS�VMÄJL�^PSS�KPYLJ[�
[OL�SL[[LYZ�IHJR�[V�\Z�[V�HKKYLZZ�ILJH\ZL�[OL`�KVU»[�^HU[�[V�PU[LYMLYL�PU�
[OL�YLNPVUHS�HMMHPYZ��:V�P[�PZ�VUS`�[OL�IYHUJO�[OH[�^PSS�^YP[L�[OH[�SL[[LY�ILMVYL�
^L�L]LU�OHK�H�JOHUJL�[V�HKKYLZZ�[OL�WYVISLT����

0U� V[OLY� PUZ[HUJLZ�� IYHUJOLZ� HYL� HJJ\ZLK� VM� UV[� ILPUN� MVY[OYPNO[� ^P[O� [OL�
TLTILYZOPW�� ;OPZ� PZ� H� WHY[PJ\SHY� WYVISLT� PU� YLSH[PVU� [V� HNYLLTLU[Z� ^P[O�
THUHNLTLU[�� ;OL`� LP[OLY� TPZSLHK� VY� KV� UV[� PUMVYT� [OL� TLTILYZ�� ;OPZ�� PU�
[\YU�� I\PSKZ� MY\Z[YH[PVU� HUK� KPZ[Y\Z[� HTVUNZ[� ^VYRLYZ�� ^OPJO� [YHUZSH[L� PU[V�
KPZPSS\ZPVUTLU[�^P[O�[OL�\UPVU����

>OH[�PZ�HSZV�JSLHY�PZ�[OH[�[OLYL�PZ�SP[[SL�PU[LYHJ[PVU�IL[^LLU�[OL�YLNPVUHS�HUK�IYHUJO�
SLHKLYZOPW��9LNPVUHS�SLHKLYZ�JOHYNL�[OH[�[OL`�OHYKS`�RUV^�^OH[�PZ�OHWWLUPUN�H[�
[OL�IYHUJOLZ��6UL�YLNPVUHS�SLHKLY�L_WSHPULK�P[�HZ�MVSSV^Z!
 

¯�^L�HYL�Z\WWVZLK�[V�NL[�H�IYHUJO�YLWVY[�L]LY`�TVU[O�H[� [OL�YLNPVUHS�
SL]LS��;OH[� PZ�UV[�KVUL�H[�HSS��>L»SS�NL[�VUL�IYHUJO�VY� [^V�IYHUJOLZ�[OPZ�
TVU[O��;OL�V[OLY�TVU[O� P[»Z� HUV[OLY�IYHUJO�� 0NUVYHUJL�HIV\[� [OL�Z[H[L�
VM�IYHUJOLZ�PZ�WHY[S`�H�^LHRULZZ�VM�[OL�PU[LY�VYNHUPZH[PVUHS�TLJOHUPZTZ��
(JJVYKPUN� [V� VUL� YLNPVUHS� SLHKLY�� ¯PU� [LYTZ� VM� [OL� *VUZ[P[\[PVU� [OL�
JOHPYWLYZVU�HUK�[OL�ZLJYL[HY`�HYL�9*�TLTILYZ�33��

:V��[OL`�HYL�TLHU[�[V�H[[LUK�YLN\SHY�TLL[PUNZ�H[�[OL�YLNPVUHS�VMÄJL��0[�^HZ�HSZV�
JVTTVU�WYHJ[PJL�MVY�[OL�YLNPVU�[V�ºZLUK�VUL�VM�[OLPY�N\`Z�[V�ZP[�PU�V\Y�TLL[PUNZ�
HUK�Q\Z[�SPZ[LU��;V�JOLJR�OV^�^L�HYL�Y\UUPUN�V\Y�TLL[PUNZ�HUK�V\Y�WYVNYLZZ��)\[�
WYLZLU[S`�[OH[�KVLZ�UV[�OHWWLU»��

7VVY�PU[LYHJ[PVU�ZLLTZ�[V�M\LS�OVZ[PSP[`�HTVUNZ[�PUKP]PK\HS�SLHKLYZ��-VY�PUZ[HUJL��
HZ�VUL�YLZWVUKLU[�ZHPK!�

@V\�^PSS�OLHY�JLY[HPU�NYV\WZ�ZH`PUN�UV�^L�KVU»[�^HU[� [OPZ� SLHKLY�VM� [OL�
YLNPVU�� HUK�^L�JHU� Y\U� [OPZ�IYHUJO�HSVUL��([� [OL�LUK�VM� [OL�KH`�^OLU�
[OPUNZ�KVU»[�^VYR�^LSS��^L�OH]L� [V� YL]LY[�IHJR� [V� [OL� YLNPVU��;OL�ZHTL�
YLNPVU�^V\SK�JVTL�HUK�OLSW�\Z��>L�SVZL�TVZ[�VM�[OL�[OPUNZ�ILJH\ZL�[OL�
WLVWSL�[OH[�ZOV\SK�N\PKL�\Z��H[�[PTLZ�^OLU�[OL`�JVTL�ZTHSS�[OPUNZ�[OH[�

32  Focus Group Discussion with Kimberly Diamond Regional Office Bearers, 4th November 2014.

33  Ibid.
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^L�^LYL�KLHSPUN�^P[O�^V\SK�UV[�IL�ZTHSS�I\[�IPN�^OLU�[OL`�JVTL�¶�H[�[OL�
LUK�VM�[OL�KH`�P[�^V\SK�IL�V\[�VM�V\Y�JVU[YVS�[V�KLHS�^P[O�P[��;OLU�^L�HYL�
MVYJLK�[V�L_WSVYL�V[OLY�H]LU\LZ�SPRL�[OL�SLNHS�KLZR�VM�[OL�UH[PVUHS�VMÄJL�34�

)LJH\ZL�VM�WVVY�JV�VWLYH[PVU��IYHUJOLZ�KV�UV[�NL[�[OL�ULJLZZHY`�Z\WWVY[�MYVT�
[OL�YLNPVUZ�[V�H[[LUK�[V�[OLPY�V^U�K\[PLZ��5VY�HYL�YLNPVUHS�SLHKLYZ�PUMVYTLK�VM�[OL�
\YNLU[�ULLKZ�JVUMYVU[LK�I`�IYHUJOLZ��3LHKLYZ�LUK�\W�[YHKPUN�ISHTL�MVY�[OPUNZ�
[OH[�HYL�UV[�OHWWLUPUN�H[�[OL�IYHUJO�SL]LS��º>OLU�`V\�NV�[V�THZZ�TLL[PUNZ�HZ�
YLNPVUHS�VMÄJL�ILHYLYZ»��VUL�YLZWVUKLU[�UHYYH[LK!�ºPU�TVZ[�JHZLZ�[OL�SLHKLYZOPW�
VM�[OL�IYHUJO�KVU»[�^HU[�[V�[HRL�YLZWVUZPIPSP[ �̀�;OL`�HWWVY[PVU�ISHTL�[V�YLNPVUHS�
VMÄJL�ILHYLYZ��>OLU�^L�HYYP]L�[OLYL�^L�^PSS�NL[!�¸@V\�YLNPVUHS��`V\�MHPSLK�\Z��@V\�
KV�[OPZ¹»��

;OL� YLZLHYJO� [LHT� OHK� KPYLJ[� L_WLYPLUJL� VM� [OL� WVVY� YLSH[PVUZ� HTVUNZ[� [OL�
]HYPV\Z�SLHKLYZOPW�SL]LSZ��9LZLHYJOLYZ�^V\SK�NL[�[V�H�YLZLHYJO�ZP[L�VUS`�[V�ÄUK�
[OH[�H�MVJ\Z�NYV\W�OHK�UV[�ILLU�VYNHUPZLK��HUK�TLTILYZ�HUK�IYHUJO�SLHKLYZ�
^V\SK� JSHPT� PNUVYHUJL� VM� [OL� TLL[PUN�� :VTL[PTLZ� [OL� TLL[PUN� ^V\SK� OH]L�
[V�IL�JHUJLSSLK��^OPSZ[�H[�V[OLY�[PTLZ�TLHUZ�^LYL�KL]PZLK�[V�HZZLTISL�MVJ\Z�
NYV\WZ��^OPJO�TLHU[�JVU]LUPUN�H�TLL[PUN�T\JO�SH[LY�[OHU�PUP[PHSS`�LU]PZHNLK��
;OPZ�ZOV^LK�ZOVKK`�JV�VYKPUH[PVU�HTVUNZ[�[OL�KPMMLYLU[�SL]LSZ�VM�SLHKLYZOPW�����

>OPSZ[� ISHTPUN� [OL� IYHUJO� SLHKLYZ� MVY� [OL� WVVY� Z[H[L� VM� IYHUJOLZ�� YLNPVUHS�
SLHKLYZ�HSZV�JVUJLKLK�SPHIPSP[ �̀�[V�ZVTL�KLNYLL��)YHUJOLZ�I`�WHZZPUN�YLNPVUHS�
SLHKLYZ�[V�ZLLR�UH[PVUHS�PU[LY]LU[PVU�^LYL�UV[�LU[PYLS`�\UQ\Z[PÄLK��º4H`IL�P[»Z�[OL�
^HP[PUN�WLYPVK»��VUL�SLHKLY�]LU[\YLK�HU�L_WSHUH[PVU��/L�LSHIVYH[LK!�º¯�^L�[HRL�
H�IP[�VM�[PTL�ILJH\ZL�VM�[OL�ZJH[[LYLK�HYLHZ�PU�^OPJO�^L�HYL�^VYRPUN��0�[OPUR�[OH[�
PZ�[OL�JH\ZL»��(U�VYNHUPZLY�L_WSHPULK�[OL�WYVISLT�M\Y[OLY!

;OL�V[OLY�PZZ\L�[OH[�0�[OPUR�PZ�]LY`�PTWVY[HU[�PZ�[OL�VYNHUPZH[PVU�[V�YL]PL^�
[OL�PZZ\L�VM�HSSVJH[PVU�VM�[OL�VYNHUPZLY��0»T�ZWLHRPUN�\UKLY�JVYYLJ[PVU�OLYL��
0� MVYNL[�^OH[�^HZ� [OL� YH[PV�I\[� 0� [OPUR� P[�^HZ��!������� I\[� 0»T� ZWLHRPUN�
\UKLY�JVYYLJ[PVU�����5V^�̀ V\�OH]L�[OPZ�HYLH�̂ OLYL�̀ V\�HYL�NYV^PUN�PU�[LYTZ�
VM�TLTILYZOPW�I\[�PU�[LYTZ�VM�HSSVJH[PVU�VM�VYNHUPZLYZ��`V\�Z[PSS�YLTHPU�H�
JLY[HPU�U\TILY��5V^�HZ�Z\JO��P[�JYLH[LZ�JOHSSLUNLZ�̂ OLYL�[OLZL�VYNHUPZLYZ�
JHU�IL�V]LYSVHKLK�HUK�IL�\UHISL� [V�ZLY]PJL�V[OLY�TPULZ��(UK�HZ�Z\JO��
TLTILYZ�^PSS�JVTWSHPU�HIV\[�ZLY]PJL�35�

-VY�ZVTL�IYHUJO�SLHKLYZ��[OL�]HZ[ULZZ�VM�[OLPY�YLNPVU�VY�ZWHJL�PZ�H�OPUKYHUJL�[V�
H[[LUKPUN�TLL[PUNZ��6UL�YLNPVUHS�SLHKLY�L_WYLZZLK�OPTZLSM�HZ�MVSSV^Z!�

34  Ibid.

35  Ibid.
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;OL�JYPZPZ�^L�OH]L�VU�[OL�9*�PZ�[OH[�^L�\Z\HSS`�SLH]L�7VY[�,SPaHIL[O�H�SP[[SL�
SH[L�HUK�^L�HYYP]L� PU�,HZ[�3VUKVU�H[� HIV\[����V»JSVJR��:VTL[PTLZ��^L�
^V\SK�MHPS�[V�KPZJ\ZZ�VY�JV]LY�HSS�[OL�P[LTZ�VU�[OL�HNLUKH�ILJH\ZL�VM�[PTL�
JVUZ[YHPU[Z��ILJH\ZL�[OLYL�HYL�HSZV�TLTILYZ�^OV�JVTL�MYVT�;YHUZRLP��:V�
^L�ZVTL[PTLZ�SLH]L�[OL�TLL[PUN�OHSM^H`�[OYV\NO����

,HJO�SH`LY�VM�SLHKLYZOPW�ZOHYLZ�[OL�ISHTL��(�YLNPVUHS�JV�VYKPUH[VY�WYV]PKLK�[OL�
MVSSV^PUN�L_HTWSL�HIV\[�[OL�PUH[[LU[P]LULZZ�VM�OPZ�YLNPVUHS�JV\U[LY�WHY[Z!�

(UK�^OH[�`V\�KV�UVYTHSS �̀�^L�^YP[L�TVU[OS`�YLWVY[Z�HUK�NP]L�[OLT�IYHUJO�
YLWVY[Z��0[�PZ�TVU[OS`�YLWVY[Z��:V��̂ L�̂ V\SK�OPNOSPNO[�[OLZL�[OPUNZ��[V�ZH`�H[�
3VUTPU�[OPZ�PZ�̂ OH[�PZ�OHWWLUPUN���;OLZL�HYL�[OL�JOHYNLZ�̂ L�HYL�MHJPUN��>L�
OH]L�[HRLU�[OLT�[V�[OL�YLNPVUHS�JVTTP[[LL��>OLU�[OL`�NL[�[V�[OL�YLNPVUHS�
JVTTP[[LL��JVTYHKLZ�̂ PSS�Q\Z[�ZH`�ºUV[LK»���;OLYL�PZ�UV�HJ[PVU�WSHU�VU�̂ OH[�
[OL`�HYL�NVPUN�[V�KV�HIV\[�[OL�JVUJLYUZ��HIV\[�[OH[�WHY[PJ\SHY�JVTYHKL��VY�
HIV\[�[OH[�WHY[PJ\SHY�IYHUJO��)\[�P[�PZ�UV[LK���0[�LUKZ�[OLYL��0[�PZ�UV[LK��^L�
TV]L�VU�JVTYHKLZ����

(UV[OLY�LSHIVYH[LK�^P[O�OPZ�V^U�L_HTWSL!�

>L� [OV\NO[� [OL� LTHPSZ� HUK� [OL� WOVULZ� ^PSS� IL� [OL� LHZPLY� TLHUZ� VM�
JVTT\UPJH[PVU� ^P[O� V\Y� ZLUPVYZ�� I\[� P[� PZ� UV[� OHWWLUPUN�� � )LJH\ZL�
^OLUL]LY�`V\�ZLUK�HU�VYNHUPZLY�HU�LTHPS��`V\�JJ�[OL�JOHPYWLYZVU�HUK�JJ�
[OL�YLNPVU��[OL`�HYL�UV[�YLZWVUKPUN�[V�`V\��)\[�^OLU�THUHNLTLU[�ZLUKZ�
[OLT�HU�LTHPS�[OL`�HYL�YLZWVUKPUN���;OLU�`V\�LUK�\W�UV[�\UKLYZ[HUKPUN�
^OV�PZ�^OV��^OV�PZ�IHJRPUN�^OV�38��

-VJ\Z�.YV\W�+PZJ\ZZPVU�^P[O�9LNPVUHS�*VVYKPUH[VYZ�H[�,SPQHO�)HYH`P�4LTVYPHS�
;YHPUPUN�*LU[YL��4PKYHUK�VU���[O�4HYJO�����

)LZPKLZ� [OL� HMVYL�TLU[PVULK�� [OLYL� PZ� HSZV� H� ]PL^� [OH[� WVVY� WLYMVYTHUJL� PZ�
LUJV\YHNLK� I`� SHJR� VM� JVUZLX\LUJLZ�� 9LZWVUKLU[Z� KLJYPLK� [OL� KPMÄJ\S[`� [V�
W\[�UVU�WLYMVYTPUN�SLHKLYZ�[OYV\NO�H�KPZJPWSPUHY`�WYVJLZZ��6UL�YLNPVUHS�SLHKLY�
JVTWSHPULK!�

36  Focus Group Discussion with Branch Leadership in East London, 30th September 2014.

37  Focus Group Discussion with Regional Coordinators at Elijah Barayi Memorial Training Centre, Midrand on 20th 
March 2015

38 Ibid
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0�ILSPL]L�[OLYL�PZ�UV�JSLHY�Z[HUJL�VU�[OL�KPZJPWSPUL�MHJ[VY��0M�`V\�HYL�H�SLHKLY�
HUK�̀ V\�MHPS�[V�KV�[OPZ��̂ OH[�PZ�Z\WWVZLK�[V�IL�KVUL&�;OLYL�PZ�Z[PSS�H�WYVISLT��
@V\�^PSS�ÄUK�^OLYL�[OL�IYHUJO�OHZ�TH`IL�JOHYNLK�H�TLTILY�VY�H�SLHKLY��
[OLYL�^PSS� IL� JYVZZ� YLMLYYHSZ� ¶� LP[OLY� H� KPYLJ[P]L� MYVT� [OL� UH[PVUHS� VMÄJL�
[V�[OL�YLNPVU�VY�H�KPYLJ[P]L�MYVT�[OL�YLNPVU�[V�[OL�IYHUJOLZ��0�JHU�YLSH[L�
VUL�JHZL�^OLYL�P[�^HZ�V\Y�YLNPVUHS�JOHPYWLYZVU�HUK�P[�[VVR�\Z�TVYL�[OHU�
ZL]LU�TVU[OZ�ILJH\ZL�[OLYL�PZ�UV�JSLHY�N\PKLSPULZ�^OH[�PZ�Z\WWVZLK�[V�IL�
MVSSV^LK�PU�[LYTZ�VM�KPZJPWSPUPUN�H�TLTILY��PU�[LYTZ�VM�V\Y�*VUZ[P[\[PVU��
0[»Z�^OLYL�^L�HYL�SHJRPUN�ZVTL[OPUN��:VTL[OPUN�ULLKZ�[V�IL�KVUL��3PRL�
J\YYLU[S`�^L�HYL�OH]PUN� [^V�JHZLZ�VM�IYHUJO�JOHPYWLYZVUZ�¶� [OLYL� PZ�UV�
JVUJS\ZPVU�PU�[LYTZ�VM�[OL�KPZJPWSPUHY`�WYVJLK\YL��� �

Changing membership profile: Gender and generation
;OL�KLTVNYHWOPJ�JVTWVZP[PVU�VM�[OL�\UPVU�OHZ�JOHUNLK��0[�PUJS\KLZ�^VTLU�HUK�
PUKP]PK\HSZ�[OH[�^LYL�IVYU�WVZ[��  ��HUK�ZVTL�HYL�WYVMLZZPVUHSZ��;OLZL�HYL�UV[�
VUS`�UL^�JH[LNVYPLZ�VM�TLTILYZ��I\[�HSZV�YLX\PYL�[V�IL�ZLY]PJLK�KPMMLYLU[S`�[OHU�
[OL� IS\L�JVSSHY�� VSKLY�� WYL��  �� NLULYH[PVU�� @V\UN� HUK� WYVMLZZPVUHS�TLTILYZ�
OH]L�KPMMLYLU[�L_WLJ[H[PVUZ�VM�[OL�\UPVU�HUK�^H`Z�VM�PU[LYHJ[PVU��

)LJH\ZL�[OL�`V\UN�TLTILYZ�QVPULK�[OL�\UPVU�HM[LY��  ���[OLPY�Z[H`�^P[OPU�[OL�
\UPVU� KLWLUKZ� VU� KLTVUZ[YHISL� YLZ\S[Z�� UV[� ZLU[PTLU[HSP[ �̀� ;OPZ� YLX\PYLZ� [OL�
SLHKLYZOPW�[V�IL�]PNPSHU[�HUK�H[[LUK�[V�[OLPY�ULLKZ!�

@V\UN�WLVWSL�KV�UV[�JHYL�HIV\[�[OL�OPZ[VYPJHS�HJOPL]LTLU[Z�VM�[OL�\UPVU"�
[OL`�^HU[�ILULÄ[Z�UV^�HUK�MVY�[OLT��;OL`�HYL�TVYL�LK\JH[LK��MHZ[�HUK�
PTWH[PLU[��4\JO�HZ�[OL`�HWWYLJPH[L�[OL�OPZ[VY`�VM�[OL�5<4�HUK�^OH[�P[�OHZ�
HJOPL]LK��[OL`�^HU[�HU�LU]PYVUTLU[�^OLYL�[OL`�JHU�YLJLP]L�[OL�[HUNPISL�
ILULÄ[Z�UV �̂�;OL`�KV�UV[�JHYL�[V�Z[H`� SVUNLY� PU�H�^VYR�WSHJL��ILJH\ZL�
[OL`�HYL�LK\JH[LK"�[OL`�HYL�JVTWL[P[P]L�HUK�TVYL�VWLU�[V�JOHUNPUN�QVIZ���
��

 
@V\UN�WLVWSL�HYL�MVYJPUN�[OL�5<4�[V�YL]PL^�P[Z�JVTT\UPJH[PVU�TL[OVKZ��;OL�
\UPVU�YLSPLZ�VU�VSK�TL[OVKZ�VM�JVTT\UPJH[PVU��Z\JO�HZ�WVZ[LYZ�HUK�WHTWOSL[Z��
:VTL�VM� [OLZL� WVZ[LYZ� HYL� [VYU� KV^U�I`� YP]HS� \UPVUZ� ILMVYL� [OL`»YL� ZLLU�I`�
TLTILYZ�� >VYK�VM�TV\[O� PZ� UV[� LU[PYLS`� LMMLJ[P]L� LP[OLY�� 0[� PZ� LHZPLY� PM� TVZ[�
TLTILYZ�SP]L�PU�[OL�ZHTL�YLZPKLUJL��Z\JO�HZ�H�OVZ[LS��)\[�UV^�[OL�TLTILYZOPW��

39 Ibid

40 Ibid
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LZWLJPHSS`� [OL� `V\[O�� PZ� KPZWLYZLK� PU� ]HYPV\Z� YLZPKLU[PHS� HYLHZ�� PUJS\KPUN� [OL�
Z\I\YIZ��:VJPHS�TLKPH�PZ�[OL�TVZ[�HJJLZZPISL�MVYT�VM�JVTT\UPJH[PVU��)\[��[OL�
\UPVU�HWWLHYZ�YLS\J[HU[�[V�\ZL�P[��6UL�TLTILY�W\[�P[�HZ�MVSSV^Z!
 

;OL�<UPVU�PZ�YLZPZ[HU[�[V�JOHUNL�PU�[LJOUVSVN �̀�TLTILYZOPW�HNL�NYV\W��
HTIP[PVUZ�VM�[OL�WLVWSL��>OPSZ[�PU�[OL�WHZ[�P[�^HZ�LHZ`�[V�TVIPSPZL�WLVWSL�
MVY�THZZ�TLL[PUNZ� I`� Q\Z[� NVPUN� [V� [OL� OVZ[LSZ�� [OLZL�KH`Z� P[»Z� KPMÄJ\S[�
ILJH\ZL�^VYRLYZ�UV^�Z[H`�PU�Z\I\YIZ�HUK�[OL`�KYP]L�JHYZ��;OL`�HYL�UV^�
THYYPLK�HUK�LK\JH[LK�\USPRL� PU� [OL�WHZ[�^OLYL� [OL`�\ZLK� [V�Z[H`� PU� [OL�
OVZ[LSZ�HUK�^VYR�^P[OV\[�[OLPY�MHTPSPLZ�Z[H`PUN�^P[O�[OLT����

;LJOUVSVN �̀�OV^L]LY��OHZ�P[Z�V^U�JOHSSLUNLZ��@V\[O�HYL�HJJ\ZLK�VM�KPZJ\ZZPUN�
SLHKLYZOPW�PZZ\LZ�VU�>OH[Z(WW�HUK�;̂ P[[LY��:\JO�WYHJ[PJLZ�HYL�MYV^ULK�\WVU��
;OL`�HYL�JVUZPKLYLK�PSS�KPZJPWSPULK��

5VUL[OLSLZZ�[OL�\UPVU�OHZ�YLHSPZLK�[OH[�P[�ULLKZ�[V�VYNHUPZL�[OL�`V\[O�KPMMLYLU[S`�
[V�P[Z�VSKLY�TLTILYZOPW��;OPZ�PZ�̂ OH[�WYVTW[LK�[OL�MVYTH[PVU�VM�̀ V\[O�Z[Y\J[\YLZ�
^P[OPU�[OL�\UPVU��;OL�NLULYHS�MLLSPUN��OV^L]LY�� PZ�[OH[�[OL`�HYL�UV[�M\UJ[PVUPUN�
VW[PTHSS �̀�)\[�[OPZ�OHZ�UV[�KL[LYYLK�LU[O\ZPHZT�VU�[OL�WHY[�VM�ZVTL��0U�[OL�JV\YZL�
VM�ÄLSK�^VYR�� [OL�`V\[O�^LYL�WHY[PJ\SHYS`�LULYNL[PJ�H[�*HYSL[VU]PSSL��VYNHUPZPUN�
[OL�TLL[PUN�HUK�MLHYSLZZS`�JVVYKPUH[PUN�HUK�PU]P[PUN�TLTILYZ�[V�H[[LUK��

;OH[� ZHPK�� V[OLY� SLHKLYZ� Z[PSS� PUZPZ[LK� [OH[� [OL� `V\[O� T\Z[� IL� ZVJPHSPZLK� PU[V�
5<4»Z�]HS\LZ��;OL`�JHUUV[�ZPTWS`�IL�WYL�VJJ\WPLK�^P[O�^OH[�[OL�\UPVU�IYPUNZ�
[OLT��I\[�IL�LK\JH[LK�HIV\[� [OL�OPZ[VY`�HUK�]HS\LZ�VM� [OL�\UPVU��;OL`�T\Z[�
IL�LUJV\YHNLK�[V�HWWYLJPH[L�[OL�ZPNUPÄJHUJL�VM�[OL�\UPVU�IL`VUK�P[Z�TH[LYPHS�
VMMLYPUN��;OPZ�^PSS�THRL�[OLT�YLZPZ[HU[�[V�LU[PJLTLU[�PU[V�V[OLY�\UPVUZ�VU�MHSZL�
WYVTPZLZ��

(UV[OLY�KPZJLYUPISL�JOHUNL�PU�TLTILYZOPW�PZ�VU�[OL�NLUKLY�MYVU[��;OL�U\TILY�VM�
^VTLU�TLTILYZ��K\L�[V�[OLPY�PUJYLHZPUN�YLJY\P[TLU[�PU[V�\UKLYNYV\UK�̂ VYR��OHZ�
NYV^U�UV[PJLHIS �̀�;OPZ�PZ�YLÅLJ[P]L�VM�[OL�JV\U[Y`»Z�WYVNYLZZP]L�ILSPLM�PU�NLUKLY�
LX\P[ �̀�;OLYL�HYL�JVUJLYUZ��OV^L]LY��HIV\[�[OLPY�SL]LS�VM�]PZPIPSP[`�PU�SLHKLYZOPW��
6UL�^VTHU�JVTTLU[LK!

0� [OPUR� [OLYL� PZ� NLUKLY� KPZJYPTPUH[PVU�� 5V[� VUS`� PU� 2PTILYSL`� ¶� L]LU� [V�
V\Y� V^U� \UPVU�� )LJH\ZL� PM� `V\� [OPUR� VM� [OL� UH[PVUHS� JVTTP[[LL� ¶� OH]L�
`V\�L]LY�ZLLU�H�^VTHU�ZP[� [OLYL&�)LJH\ZL� PM�`V\�NV�[V�[OL�IYHUJOLZ�¶�

41   One-on-one interview with Member of the NEC, 10th March 2015.
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HIV\[����WLY�JLU[�^PSS�IL�[YLHZ\YLYZ��6US`�^VTLU�[YLHZ\YLYZ��)\[�HIV]L�
HSS��^L�KVU»[�RUV^�PM�[OLYL�PZ�H�KPZJYPTPUH[PVU��>L�KVU»[�RUV^�^OL[OLY��HZ�
^VTLU��^L�KVU»[�^HU[�[V�WHY[PJPWH[L�VY�UV[��)\[�V]LYHSS��0�JHU�ZH`�[OLYL�PZ�
KPZJYPTPUH[PVU�ZVTL^OLYL��)\[�P[�TH`�IL�[OH[�\Z��^VTLU��KVU»[�^HU[�[V�
WHY[PJPWH[L�LP[OLY����

>OPSZ[� [OLYL� OH]L� JSLHYS`� ILLU� ZVTL� PTWYV]LTLU[Z� PU� [LYTZ� VM� MLTHSL�
YLWYLZLU[H[PVU�� [OLYL� PZ�HSZV� SPUNLYPUN�WYLQ\KPJL�HNHPUZ[�^VTLU�^VYRPUN� PU� [OL�
TPULZ��6UL�SVJHS�SLHKLY�W\[�P[�HZ�MVSSV^Z!

;OL�YVSL�VM�[OL�^VTHU�[V�JVTL�PU[V�^VYR�WSHJLZ��P[�^HZ�UV[�JSHYPÄLK��>OH[�
PZ�[OL�YVSL�VM�[OL�^VTLU&�)LJH\ZL�^L�ZLL�[OLT�HZ�[OLZL�^VTLU�PZZ\LZ�VM�
WYLNUHUJ �̀�IYLHZ[MLLKPUN�HUK�HSS�[OH[�¶�[OLZL�^LYL�[OPUNZ�[OH[�^LYL�YHPZLK�
HM[LY� H� ^VTHU� OHZ� ILLU� LTWSV`LK� PU� [OL� PUK\Z[Y �̀� ;OL� TPUL� PUK\Z[Y`�
^HZ�UV[�KLZPNULK�PU�H�^H`�[OH[�H�^VTHU�ZOV\SK�IL�HJJVTTVKH[LK��;OL�
^VTLU�^LYL�TLHU[�MVY�VMÄJLZ�VUS �̀�)\[�UV^�[OL`�HYL�VU�[OL�VWLYH[PVUHS�
ZPKL��:V�P[�ILJVTLZ�]LY`�KPMÄJ\S[�[V�KLHS�^P[O�ZVTL�VM�[OLZL�PZZ\LZ��(UK�P[�
ZLLTZ�^L�HYL�SPTP[PUN�ZVTL�VM�[OL�[OPUNZ�MVY�[OL�^VTLU�ZV�[OL`�JHU�KLHS�
^P[O�[OLZL�PZZ\LZ��

:V�PU�[OL�*VUZ[P[\[PVU�0�[YPLK�[V�ÄUK�� PU�MHJ[��^OH[�PTWHJ[��^OH[�YVSL�JHU�
[OL`�IYPUN�[V�[OL�VYNHUPZH[PVU�HZ�^VTLU&�0�JV\SK�UV[�ZLL�P[�¶�JSHYPM`�P[��:V�
[OLZL�PZZ\LZ�VM�^VTLU�PU�TPUPUN��0�[YPLK�[V�ZLL�^OLYL�KVLZ�P[�MLH[\YL�PU��
)LJH\ZL�^L�VUS`�ZLL�^VTLU�PU�TPUPUN�[OH[�HYL� PU�OPNOLY�WVZP[PVUZ�¶�HZ�
*,6��HZ�KPYLJ[VYZ��)\[�PU�VWLYH[PVUZ�P[ZLSM��^OH[�PZ�[OL�YVSL�[OH[�[OL�^VTLU�
JHU�JVTL�HUK�ZOV^�[OH[�[OL`�JHU�JVTL�HUK�WSH �̀�43�

;OLYL�PZ�H�ZLUZL�[OH[�̂ VTLU»Z�Z[Y\J[\YLZ�PU�[OL�\UPVU�HYL�UV[�M\UJ[PVUHS��;V�ZVTL�
SLHKLYZ�VM�[OL�\UPVU�� P[� PZ�UV[�L]LU�JSLHY�^OH[�[OLZL�Z[Y\J[\YLZ�HYL�KVPUN��6UL�
SLHKLY�W\[�P[�HZ�MVSSV^Z!

4`�WYVISLT��VYNHUPZH[PVUHSS �̀� PU�[OLZL�^VTLU�PZZ\LZ�PZ�[OH[�[OL`�HYL�UV[�
H]HPSHISL��@V\�^PSS�ÄUK�PU�[OL�YLNPVU�PU�[LYTZ�VM�[OL�WYVNYHTTL��[OLYL�PZ�H�
JV\YZL�VY�^OH[L]LY��(UK�H�^VTHU�Z[Y\J[\YL�VY�[OL�^VTHU�H[�TPUL�SL]LS�
^PSS�NL[�UV[PJL�H[�[OL�SHZ[�KH`�[OH[�ZOL»Z�UV[�NVPUN�[V�THRL�P[�MVY�[OH[�JV\YZL��
0U�TVZ[�JHZLZ��[OL`�HYL�UV[�H]HPSHISL��0[»Z�UV[�[V�ZH`�^L�HYL�KPZJYPTPUH[PUN�
HNHPUZ[�[OLT��0»T�UV[�Z\YL��VYNHUPZH[PVUHSS �̀�[OL`�HYL�OH]PUN�H�RUV^SLKNL�
¶�^O`�ZOV\SK�^L�OH]L�H�Z[Y\J[\YL�SPRL�[OH[��)\[�TVZ[�WYPUJPWSL�[OPUNZ�[OL`�

42  Focus Group Discussion with Kimberly Regional Office Bearers, 4th November 2015.

43  Focus Group Discussion with Kimberly Regional Office Bearers, 4th November 2015.
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HYL�UV[�H]HPSHISL��0»T�UV[�Z\YL�PM�P[»Z�[OLPY�O\ZIHUKZ�VY���

:V�0�MLLS�[OH[�[OLYL�PZ�UV�N\PKHUJL�PU�[LYTZ�VM�[OL�̂ VTLU»Z�Z[Y\J[\YL�¶�̂ OH[�
[OL`�HYL�Z\WWVZLK�[V�KV��^OH[�[OL`�HYL�UV[�Z\WWVZLK�[V�KV��(UK�HSZV�[OL�
`V\[O�HZ�HU�LTLYNPUN�Z[Y\J[\YL�¶� [OLYL� PZ�UV�JSHYPÄJH[PVU�VM� [OLPY� YVSL� PU�
[LYTZ�VM�^OH[�[OL`�HYL�Z\WWVZLK�[V�KV�HUK�^OH[�HYL�[OL`�HPTPUN�[V�KV�PU�
[OLZL�VYNHUPZH[PVUZ��¯[OLYL�HYL�JSHYPÄJH[PVUZ� PU� [LYTZ�VM�LK\JH[PVU�HUK�
OLHS[O�HUK�ZHML[ �̀�>L�RUV^�[OLYL�HYL�Y\SLZ�HUK�^OH[�PTWHJ[�[OL`�IYPUN�[V�
[OL�VYNHUPZH[PVUZ��)\[� MVY� [OL�`V\[O�HUK�[OL�^VTLU»Z�Z[Y\J[\YLZ�¶�^OH[�
PZ�[OL�PTWHJ[��^OH[�HYL�[OL�L_WLJ[H[PVUZ�VM�[OVZL�Z[Y\J[\YLZ&�:V�^L�JHU�
\UKLYZ[HUK�� <USPRL� Z\ITP[[PUN� H� YLWVY[�� NVPUN� [V�TLL[PUNZ� ^P[OV\[� HU`�
KLSP]LY`�[OH[�[OL`�JHU�JVTL�HJYVZZ��VY�HU`�WYVQLJ[�[OH[�[OL`�JHU�Z[LLY�PU�
[OL�WYVJLZZ�44�

;OL�WPJ[\YL�ILJVTLZ�KPMMLYLU[�̂ OLU�[OL�VWLYH[PVUHS�Z[Y\J[\YLZ�VM�[OL�VYNHUPZH[PVU�
HYL�VIZLY]LK��/H]PUN�ZWVRLU�^P[O�LTWSV`LLZ�H[�HSS�SL]LSZ�^P[OPU�[OL�\UPVU��P[�^HZ�
VIZLY]LK�[OH[�[OL`�OHK�TVYL�ULNH[P]L�ZLU[PTLU[Z�HIV\[�[OL�LSLJ[LK�SLHKLYZOPW�
[OHU� \UPVU� THUHNLTLU[�� ;V� [OL� L_[LU[� [OH[� [OL� SLHKLYZOPW� MY\Z[YH[LZ� [OLPY�
HK]PZVY`�LMMVY[Z��Z[HMM�TLTILYZ»�TVYHSL�PZ�ULNH[P]LS`�HMMLJ[LK��

/V^L]LY��ZVTL�VM�[OL�TLTILYZ�VM�[OL�VYNHUPZH[PVU�L_WYLZZLK�[OLPY�KPZZH[PZMHJ[PVU�
^P[O�[OL�^H`�ZVTL�PZZ\LZ�HYL�OHUKSLK�I`�Z[HMM�TLTILYZ��º:VTL[PTLZ�[OL�Z[HMM�
TLTILYZ�YLHJ[�SH[L��ZVTL[PTLZ�^L�KVU»[�RUV^�^OV�[V�HWWYVHJO�HUK�ZVTL[PTLZ�
^L�MLLS�[OH[�[OL�VYNHUPZH[PVU�OHZ�ILLU�OPQHJRLK»�����

0[�^HZ�HSZV�VIZLY]LK�[OH[��HS[OV\NO�[OL�^VYRPUN�YLSH[PVUZOPW�HTVUN�[OL�WPSSHYZ�
PZ�NLULYHSS`�NVVK�V^PUN�[V�LMMLJ[P]L�JVTT\UPJH[PVU�HUK�ºOLHKZ�\WZ»�HTVUN�[OL�
WPSSHY�OLHKZ��HJ[P]P[`�V]LYSHWZ�ZVTL[PTLZ�JYLH[L�\UULJLZZHY`�JVUM\ZPVU��;OPZ�PZ�
LTWOHZPZLK�I`�VUL�VM�[OL�WPSSHY�OLHKZ�^OV�Z[H[LK!

;OL�WPSSHYZ�OH]L� [OLPY�^VYR�HUK� YLZWVUZPIPSP[PLZ�JSHYPÄLK��4HPUS`� [OL`�HYL�
TLHU[�[V�Z\WWVY[�LHJO�V[OLY�

6M� JV\YZL� [OLYL� HYL� PZZ\LZ� VM� V]LYSHWZ� IL[^LLU� [OL� WPSSHYZ� LZWLJPHSS`�
YLNHYKPUN�[OLPY�YLZWVUZPIPSP[PLZ��:VTL�VM�[OL�PZZ\LZ�`V\�^PSS�ZLL�[OH[�[OL`�
^PSS� IL� KLHS[�^P[O� PU� [OL� WYVK\J[PVU� WPSSHY�^OLU� [OL`� ZOV\SK� OH]L� MHSSLU�
\UKLY� [OL� ZLY]PJL� WPSSHY�� :V� ^L� ULLK� [V� HTPJHIS`� YLZVS]L� [OL� PZZ\L� VM�

44  Ibid

45  Focus Group Discussion with PWV office bearers. 
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V]LYSHWZ�X\PJRLY�[OHU�PTHNPULK"�P[�JYLH[LZ�JVUM\ZPVU�PU�THU`�JHZLZ�����
/V^L]LY��ILJH\ZL�[OL�YLSH[PVUZOPW�IL[^LLU�[OL�WPSSHY�OLHKZ�HUK�[OLPY�Z[HMM�
TLTILYZ�PZ�ZTVV[O��[OLZL�PZZ\LZ�NL[�YLZVS]LK�X\PJRLY�^P[OV\[�JVUÅPJ[Z��

;OL�LMMLJ[P]LULZZ�VM�[OL�ZLY]PJL�WPSSHY�^HZ�\UKLYZJVYLK�^OLU�ZVTL�TLTILYZ�
JVTWSHPULK� [OH[� [OLPY� PZZ\LZ� KV� UV[� NL[� HKKYLZZLK� X\PJRS`� LUV\NO�� :VTL� VM�
[OLT� MV\UK� [OL� ZLY]PJL� WPSSHY� WYV]PKLK� H� ILSV^� L_WLJ[H[PVU� Z[HUKHYK�� 6UL�
JVUZ[Y\J[PVU�TLTILY�Z[H[LK�[OH[!

@V\�RUV^�[OPZ�PZZ\L�VM�QVI�NYHKPUN�P[»Z�H�]LY`�ZLYPV\Z�PZZ\L�0�JHU�[LSS�HIV\[�
[OL�JVUZ[Y\J[PVU�PUK\Z[Y`�VUS`!�^L�OH]L�[OPZ�:HMZLJ�QVI�NYHKPUN�HUK�L]LU�
[OL�UH[PVUHS�VMÄJL�[OL`�JHU»[�L]LU�NP]L�\Z�KPYLJ[PVU�^OH[�PZ�[V�IL�KVUL�VU�
[OL�QVI�NYHKPUN�ILJH\ZL�^L�ZHPK�^L�HYL�UV[�OHWW`�HIV\[�[OL�J\YYLU[�QVI�
NYHKPUN�[OH[�PZ�ILPUN�\ZLK��(J[\HSS �̀�HSS�[OL�ZLJ[VYZ��UV[�[OL�JVUZ[Y\J[PVU�
ZLJ[VY�VUS �̀�HSS�[OL�ZLJ[VYZ�^LYL�\UOHWW`�HIV\[�[OL�QVI�NYHKPUN�PZZ\L�I\[�
[OLYL�PZ�UV�KPYLJ[PVU�HZ�[V�HYL�[OL`�[HRPUN�[OL�PZZ\L�]LY`�ZLYPV\Z�VY�HYL�[OL`�
PTWSLTLU[PUN�P[��;OL`�OH]L�H�SV[�VM�YLZLHYJOLYZ�HUK�ZLY]PJL�WPSSHY�OLHKZ��
I\[� [OL`�KVU»[�NP]L�\Z� [OVZL� YLWVY[Z� [V�ZH`� PU� [OL�JVUZ[Y\J[PVU� PUK\Z[Y`�
^L�OH]L�KPZJV]LYLK�[OPZ�^P[O�YLNHYKZ�[V�QVI�NYHKPUN�HUK�^L�WYVWVZL�[OPZ�
ZOV\SK�IL�[OL�PTWSLTLU[H[PVU�NVPUN�MVY^HYK��)\[�^L�KVU»[�NL[�YLWVY[Z�SPRL�
[OH["�^L� Q\Z[� PZZ\L�V\[�JVTWSHPU[Z"� [OL`�HYL� YLMLYYLK�[V� [OL�ZLY]PJL�WPSSHY�
PUZ[LHK�VM�[OLT�JVTPUN�IHJR�HUK�YLWVY[PUN�[V�\Z�^OPJO�Z[YH[LN`�HYL�[OL`�
NVPUN�[V�PTWSLTLU[�¶�[OL`�KVU»[�KV�[OH[����

Union rivalry 
5<4� MHJLZ� YP]HSY`� PU� ZVTL�TPULZ�� ;OPZ� PZ� YLSH[P]LS`� UL^� [V� [OL� \UPVU�� 0[� OHZ�
OPZ[VYPJHSS`�ILLU�[OL�VUS`�KVTPUHU[�\UPVU�H[�TPULZ��;OL�UL^�YP]HS��(4*<��OHZ�
WVHJOLK�TLTILYZ� H^H �̀� 3LHKLYZ� HZJYPIL� [OPZ� [V� H� U\TILY�VM� MHJ[VYZ!� ZOVY[�
[LYT� NHPUZ�� PU[LYUHS� ^LHRULZZLZ�� MHPS\YL� [V� JVUZJPLU[PZL� [OLPY� TLTILYZ� HUK�
PU[PTPKH[PVU��

3LHKLYZ�PKLU[PÄLK�[OL�4HYPRHUH�4HZZHJYL�HZ�[OL�[\YUPUN�WVPU[��0[�WYLJPWP[H[LK�HU�
L_VK\Z�VM�TLTILYZ�PU[V�(4*<��;OL`�HZJYPIL�[OH[�L_VK\Z�[V�[OL�WYVTPZLZ�THKL�
I`�[OL�YP]HS�\UPVU��[OH[�P[�^V\SK�ZLJ\YL�IL[[LY�ILULÄ[Z�[OHU�5<4��>VYRLYZ�^LYL�
LU[PJLK�^P[O�ZOVY[�[LYT�NHPUZ�
 
)LZPKLZ�VMMLYPUN� PTTLKPH[L�NHPUZ�� SLHKLYZ�HSZV�HJRUV^SLKNL� [OH[�(4*<�[VVR�

46  One-on-one interview with one of the pillar heads. 

47  Focus Group Discussion with PWV Branch Committee of Construction.
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HK]HU[HNL�VM�5<4»Z�^LHRULZZ��5<4�^HZ�UV[�HJJ\Z[VTLK�[V�JVTWL[P[PVU��(Z�H�
YLZ\S[��P[�OHK�ILJVTL�JVTWSHJLU[��(Z�UV[LK�HIV]L��TLTILYZ�JVTWSHPULK�HIV\[�
IYHUJO�SLHKLYZ�ILPUN�HIZLU[�HUK�PUH[[LU[P]L�[V�[OLPY�ULLKZ��(4*<�ÄSSLK�[OL�]VPK��
5V^�[OL�[LUZPVU�HUK�]PVSLU[�V\[IYLHRZ�PU�ZVTL�TPULZ�OHZ�THKL�P[�JOHSSLUNPUN�
MVY�5<4�[V�TVIPSPZL�VWLUS �̀�)V[O�SLHKLYZ�HUK�TLTILYZ�HSPRL�HYL�^HY`�VM�L]LU�
^LHYPUN�[OLPY�5<4�;�ZOPY[Z�MVY�MLHY�VM�ILPUN�H[[HJRLK�I`�(4*<�TLTILYZ��6UL�
SLHKLY�W\[�P[�HZ�MVSSV^Z!
    

>L�HYL�MHPSPUN�[V�ZLSS�[OL�VYNHUPZH[PVU��MVY�PUZ[HUJL��PU�9\Z[LUI\YN��>L�HYL�
UV�SVUNLY�PU�H�WVZP[PVU�̂ OLYL�̂ L�JHU�̂ LHY�[�ZOPY[Z��HY[PJ\SH[L�V\Y�]HS\LZ�HUK�
TPZZPVU�HUK�HJOPL]LTLU[Z�[V�[OL�YLZ[�VM�[OL�WLVWSL�HUK�̂ L�HYL�PU�H�Z[H[L�VM�
MLHY��(Z�H�YLZ\S[�^L�UV^�OH]L�WLVWSL�SVZPUN�JVUÄKLUJL�PU�[OL�VYNHUPZH[PVU�
MVYNL[[PUN�[OH[�MVY�[OL�\UPVU�[V�IL�]PZPISL��P[�[HRLZ�[OL�]LY`�WLVWSL�̂ OV�ZO\U�
H^H`�MYVT�P[��0[»Z�PTWVY[HU[�[V�YLTLTILY�[OH[�[OLYL�PZ�UV�\UPVU�SVJH[LK�PU�
[OL�OLHK�VMÄJL"�[OL�\UPVU�PZ�PU�[OL�IYHUJOLZ�HUK�YLNPVUZ48��

Changing employment patterns and practises

;OL�UH[\YL�VM�[OL�ZLJ[VYZ�PU�^OPJO�5<4�VWLYH[LZ�HUK�[OL�JOHUNPUN�PKLU[P[`�VM�
LTWSV`LYZ�OH]L�H�ILHYPUN�VU�YLJY\P[TLU[��>VYR�^P[OPU�[OL�JVUZ[Y\J[PVU�ZLJ[VY�
HUK�LTWSV`TLU[�[V�Z\I�JVU[YHJ[VYZ�[LUK�[V�IL�ZOVY[�SP]LK��*VUZ[Y\J[PVU�WYVQLJ[Z�
SHZ[�MVY�H�ML^�TVU[OZ��̂ OPSZ[�Z\I�JVU[YHJ[VYZ�[LUK�[V�]PJ[PTPZL�̂ VYRLYZ��THRPUN�P[�
KPMÄJ\S[�MVY�[OLT�[V�QVPU�\UPVUZ�

6UL�SLHKLY�L_WSHPULK�[OL�JOHSSLUNLZ�HZ�MVSSV^Z!

:VTL� VM� [OLZL� Z\I�JVU[YHJ[VYZ� HYL� OPYPUN� [OLZL� WLVWSL�^P[OV\[� H� Ä_LK�
JVU[YHJ[�� 0[� PZ� ^YP[[LU� [OLYL� [OL� KH[L� ^OLU� OL� LU[LYZ�� 0[� KVLZ� UV[� OH]L�
[OL� K\YH[PVU�� P[� KVLZ� UV[� OH]L� [OL� ^OH[�^OH[�� 5V^� `V\»SS� JVTL� [OLYL�
HZ� [OL�\UPVU��VYNHUPZPUN� [OLZL�Z\IJVU[YHJ[VYZ�^OV�OHWWLU� [V�IL�\UKLY�
VUL� SPJLUJL� OVSKLY�� 0TTLKPH[LS`�^OLU� `V\� [HSR� [V� [OL� JVTWHU`� BHIV\[D�
VYNHUPZPUN�YPNO[Z��[OL`�OH]L�ILLU�JHSSLK�PU[V�[OL�VMÄJL��;OVZL�^OV�OHWWLU�
[V�IL�WYV�\UPVU�UV �̂�^OV�OHWWLU�[V�IL�PU�H�ZP[\H[PVU�VM�TPZLY`�HUK�[OL�
VUS`� ZVS\[PVU� PZ� [OL� \UPVU�� ;OL� LTWSV`LY�^PSS� Y\[OSLZZS`� KLHS� ^P[O� [OLZL�
N\`Z��6UL��[OLPY�LTWSV`TLU[�^PSS�IL�[LYTPUH[LK�[OLYL�HUK�[OLU��0[�PZ�[OLU�
[OH[�UV^�[OL�WYVWLY�[OPUN�̂ PSS�IL�̂ YP[[LU�VU�[OH[�WHY[PJ\SHY�WHWLY�[V�ZH`�[OH[�
MYVT�[VKH`�`V\�KVU»[�OH]L�HU`�QVI��� 
�

48  One-on-one interview with NEC member, 26th March 2015

49  Focus Group Discussion with Kimberly Regional Office Bearers, 4th November 2015
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6UL� YLZWVUKLU[� VIZLY]LK� [OH[�TVZ[� VM� [OL� ]\SULYHISL� ^VYRLYZ� LTWSV`LK� I`�
[OL�Z\I�JVU[YHJ[VYZ�[LUK�[V�IL�^VTLU��;OPZ�]PJ[PTPZLZ�^VTLU�L]LU�TVYL��/L�
L_WSHPULK!

0�[OPUR�[OL�V[OLY�WYVISLT�VU�[OL�TPUL�PZ�[OH[�[OL�TPUL�OHZ�UV[�OPYLK�LUV\NO�
^VTLU�� 0M� `V\� SVVR� H[� [OL� JVU[YHJ[VYZ�� [OL`�OPYL�TVYL�^VTLU� [OHU� [OL�
TPUL�P[ZLSM��(UK�[OVZL�^VTLU�[OH[�HYL�\UKLY�[OL�JVU[YHJ[VYZ��[OL`�HYL�UV[�
MYLL�LUV\NO��,]LU�[OLPY�ILULÄ[Z� MYVT�[OL�V^ULYZ�VM� [OL�JVU[YHJ[VYZ�HYL�
UV[�[OL�VULZ�[OH[�[OL�TPULZ�HYL�NL[[PUN��3PRL�[^V�TVU[OZ�IHJR��^L�OHK�H�
WYVISLT�^P[O�H�JVU[YHJ[VY��>OLU�H�^VTHU�PZ�WYLNUHU[�H�^VTHU�PZ�HSYLHK`�
ILPUN�JOHZLK�H^H`�MYVT�[OL�^VYRWSHJL��)LJH\ZL�[OL`�ZH`�[OL`�KVU»[�OH]L�
HS[LYUH[P]L�QVIZ�HUK�HSS�[OH[��)\[�^L�HZ�[OL�YLNPVU��H[�[OL�IYHUJO�SL]LS��^L�
HYL�ÄNO[PUN�[OH[��(UK�H[�SLHZ[�^L�OH]L�THUHNLK��:V�P[»Z�VUS`�[OH[�^L�OH]L�
[V�PTWSLTLU[�[OH[�HUK�THRL�Z\YL�[OH[�HSS�[OL�JVU[YHJ[VYZ�KV�[OL�ZHTL��ZV�
[OH[�^VTLU�T\Z[�IL�[YLH[LK�[OL�ZHTL�HZ�^VTLU�[OH[�HYL�^VYRPUN�VU�[OL�
TPULZ��)\[�^L�T\Z[�HSZV�ÄNO[� [OH[� [OL�TPUL�T\Z[�OPYL�TVYL�WLYTHULU[�
^VTLU����

0U� PUZ[HUJLZ� ^OLYL� [OL� \UPVU� PZ� HISL� VYNHUPZL� ^VYRLYZ�� ULNV[PH[PUN� H� SP]PUN�
^HNL�HUK�ZHML�^VYRPUN�JVUKP[PVUZ��WYLZLU[Z�H�KH\U[PUN�JOHSSLUNL��;OL`�JHUUV[�
JVUJS\KL�H�KLHS�[OH[�IPUKZ�HSS�JVU[YHJ[VYZ!
 

>L�HYL�VYNHUPZPUN�[OL�JVU[YHJ[VY�^P[O�KPMMLYLU[�LTWSV`LYZ��5V �̂�^OLU�VUL�
VYNHUPZLY� OHK� [V� JVTL�HUK� ZLY]PJL� [OL� LTWSV`LL�VM� [OPZ�TPUL�� WS\Z� ���
V[OLY�JVU[YHJ[VYZ�^OPJO�HYL�PUKLWLUKLU[�����9LTLTILY��`V\�JHUUV[�NYV\W�
[OLT�\UKLY�VUL�\TIYLSSH�^OLU�`V\�OH]L�[V�KV�[OL�JVSSLJ[P]L�HNYLLTLU[�
HUK�ZV�VU�ILJH\ZL�[OL`�KPMMLY�PU�ZPaL��[OL`�KPMMLY�PU�[OLPY�VIQLJ[P]LZ�HUK�ZV�
VU������[OLZL�JVU[YHJ[VYZ��;OVZL�JVU[YHJ[VYZ�TPNO[�IL�WH`PUN�9�������[OPZ�
JVU[HJ[VY�TPNO[�IL�KVPUN�WHPU[PUN�HUK�WH`PUN�9���������

 
,]LU�TVYL�KPZJVUJLY[PUN�HIV\[�JVU[YHJ[�^VYR��PU�ZVTL�JHZLZ��PZ�[OL�PKLU[P[`�VM�
[OL�JVU[YHJ[VY��6UL�YLZWVUKLU[�W\[�P[�[O\Z!

5V �̂� ^OV� HYL� [OL� V^ULYZ� VM� [OVZL� JVU[YHJ[VYZ&� :VTL� VM� [OL� V^ULYZ� VM� [OLZL�
JVU[YHJ[VYZ�HYL� [OL�T\UPJPWHSP[PLZ»�LTWSV`LLZ�� [OL`�HYL�4,*Z�� [OL`�HYL�TPUPZ[LYZ�
^OV�HYL�KVPUN�[OLZL�[OPUNZ��;OH[»Z�̂ O`�̂ L�HYL�ÄNO[PUN�[OLZL�IH[[SLZ��)LJH\ZL�̂ OLU�
`V\�HYL�ULNV[PH[PUN�PU�[OL�JVU[YHJ[VYZ�`V\�LUK�\W�UV[�RUV^PUN�^OV»Z�[OL�V^ULY�VM�

50 Ibid

51 Ibid
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[OL�JVU[YHJ[VYZ��:VTL�VM�[OLT�HYL�ZPSLU[�WHY[ULYZ��:V�P[�THRLZ�P[�]LY`�KPMÄJ\S[����

Sectoral affiliates: Uneven attention
4LTILYZ�^P[OPU�[OL�UL^LZ[�ZLJ[VYZ�[V�IL�VYNHUPZLK�I`�5<4��[OL�LULYN`�HUK�
JVUZ[Y\J[PVU�ZLJ[VYZ��JVTWSHPU�[OH[�[OLPY�PZZ\LZ�HYL�UV[�[HRLU�HZ�ZLYPV\ZS`�HZ�PU�
TPUPUN��[OL�MV\UKH[PVUHS�ZLJ[VY�VM�[OL�\UPVU��6UL�]PL^�PZ�[OH[�[OL�5<4�NP]LZ�[OL�
TPUPUN�ZLJ[VY�ÄYZ[�WYPVYP[`�TVZ[�VM�[OL�[PTL�

:VTL[PTLZ�T`� MLLSPUN� PZ� [OH[� 5<4� SPZ[LUZ� [V� [OL� MLLSPUNZ� VM� [OL� TPUL�
^VYRLYZ�TVYL�[OHU�[OL�LULYN`�WLVWSL��0M�P[»Z�H�TPUL�`V\�^PSS�OLHY�H�5<4�
WLYZVU� [HSRPUN� PU� [OL� UL^Z�� 0M� P[Z� LULYN`� UV[OPUN� PZ� ZHPK�� >L� HYL� UV[�
KPZHWWVPU[LK�I`�V\Y� ZOVW� Z[L^HYK��>L�HYL�KPZHWWVPU[LK�I`� [OL�WLVWSL�
\W�[OLYL�

0[»Z�SPRL�[OH[��@V\�JHU�SPZ[LU�[V�[OL�UL^Z�^OLU�[OLYL�PZ�H�Z[YPRL�PU�4HYPRHUH��
VY�H[�H�TPUL�ZVTL^OLYL��PU�>P[IHUR��@V\�^PSS�ZLL�[OL�ZLJYL[HY`�[HSRPUN��VY�
[OL�5<4�JOHPYWLYZVU�[HSRPUN��)\[�^P[O�\Z�OLYL� PU�LULYN �̀�`V\�^PSS�UL]LY�
ZLL�[OLT��(S^H`Z�P[»Z�[OL�LULYN`�ZOVW�Z[L^HYKZ�^OV�^PSS�IL�[HSRPUN�[OLYL�

>L�W\[�V\Y�JVUJLYUZ�HZ�HY[PZHUZ��;OL`�HYL�UV[�HKKYLZZLK��>OH[�KPZJV\YHNLZ�
TL�[OL�TVZ[��L]LU�[OV\NO�^L�HYL�WHY[�VM�[OL�MHTPS �̀�I\[�[OLU�P[�JVTLZ�[V�
[OL�TPULZ�[OL`��5<4�SLHKLYZOPW��KV�UV[�JVTWYVTPZL�[OLYL��;OL`�HYL�HMYHPK�
VM�[OL�TLTILYZ��>OLU�P[�JVTLZ�[V�V\Y�ZPKL�^L�HYL�UV[�NL[[PUN�HU`[OPUN�

;OL�VUS`�WYVISLT�0�ZLL��HZ�HU�HY[PZHU��PZ�[OH[�V\Y�SLHKLYZOPW�H[�UH[PVUHS�ZLL�
\Z�HZ�UV[OPUN��;OL�SLHKLYZOPW�PU�V\Y�YLNPVU�HYL�\UKLYTPUPUN�\Z��LZWLJPHSS`�
[OL�LULYN`�KP]PZPVU�

5H[PVUHS�KVLZ�UV[�JHYL��6Y� [OL`�KV�UV[�]HS\L�\Z�T\JO��ILJH\ZL�^L�HYL�
,ZRVT�WLVWSL��

(�JVUZ[Y\J[PVU�^VYRLY�MLS[�[OL`�^LYL�ULNSLJ[LK�ILJH\ZL�[OL`�KPK�UV[�HKK�T\JO�
PU�[LYTZ�VM�Z\IZJYPW[PVUZ�[V�[OL�\UPVU!�

0�HSZV� MLLS� [OH[� P[�ZVTL[PTLZ�KLWLUKZ�VU� [OL�NYVZZ�JVU[YPI\[PVU�VM�LHJO�
PUK\Z[Y`�[V�[OL�\UPVU�JVMMLYZ��)LJH\ZL��PU�V\Y�JHZL��PU�[OL�IYPJR�ZLJ[VY��V\Y�
ZHSHYPLZ�HYL� SV^�HZ�JVTWHYLK� [V�THU\MHJ[\YPUN��V\Y�JV\U[LYWHY[Z� PU� [OL�
WHYHZ[H[HSZ�LHYU�T\JO�IL[[LY�[OHU�\Z��HUK�[OLPY�PZZ\LZ�HYL�HS^H`Z�WYPVYP[PZLK�

52 Ibid
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[OHU�V\YZ�� 0� [OPUR� P[�OHZ�ZVTL[OPUN� [V�KV�YLHSS`�^P[O� [OL�JVU[YPI\[PVUZ� PU�
[LYTZ�VM�TVU[OS`�Z\IZJYPW[PVUZ�[OL�ZLJ[VY�THRL�

;OL�ULNSLJ[�[HRLZ�KPMMLYLU[�MVYTZ��(�IYHUJO�SLHKLY�L_WSHPULK�^OH[�OL�ZH^�HZ�H�
ZPNU�VM�PUKPMMLYLUJL�MYVT�YLNPVUHS�SLHKLYZ!

>OLU�0�QVPULK�[OH[�JVTWHU`�[OLYL�^LYL����TLTILYZ��HUK�HSS�VM�[OLT�^LYL�
5<4�TLTILYZ�� HUK� [OL`�^LYL� JVTWSHPUPUN� HIV\[� [OL� PZZ\L�VM� [�ZOPY[Z��
;OL�VYNHUPZLY�^HZ�[OLYL�HUK�WYVTPZLK�[OL�TLTILYZ�[OH[�OL�^PSS�IYPUN�[OL�
[�ZOPY[Z��,]LU�MVY�TL�0�OH]L�KPMÄJ\S[PLZ�ILJH\ZL�[OL�[�ZOPY[Z�[OL`�NH]L�TL�
^LYL�UV[�LUV\NO�HUK�0�HT�UV[�Z\YL�^OH[�[V�KV��HUK�0�JHU»[�OHUK�[OLT�V\[�
UV^�ILJH\ZL�VM�[OH[�

0U� ZOVY[�� [OL� [YHUZP[PVU� [V� KLTVJYHJ`� OHZ� ^YV\NO[� TP_LK� MVY[\ULZ� MVY� 5<4��
+LTVJYHJ`�YLWYLZLU[Z�H�IYLHR[OYV\NO�MVY�[OL�\UPVU��^OPJO�OHZ�IYV\NO[�T\S[PWSL�
ILULÄ[Z��0U�W\YZ\PUN�[OL�NHPUZ�VM�KLTVJYHJ �̀�SLHKLYZ�OH]L�SLM[�[OL�\UPVU�^LHR�
HUK�]\SULYHISL�[V�VWWVY[\UPZ[Z��;OL�TLHUPUN�VM�H�\UPVU�HUK�^OH[�P[�Z[HUKZ�MVY�
OHZ�HSZV�ILLU�WLY]LY[LK��)\[�[OL�\UPVU�ZLLTZ�\UHISL�[V�[HJRSL�[OL�JOHSSLUNLZ�
VM� H� UL^� ZVJPV�WVSP[PJHS� JVU[L_[�� 9H[OLY� [OHU� HKHW[�� P[� OHURLYZ� IHJR� [V� OV^�
[OPUNZ�^LYL��HZ�P[�^PZOLZ�[V�YLJYLH[L�[OL�WHZ[�PU�[OL�WYLZLU[�¶�ZVTL[OPUN�[OH[�PZ�
PTWVZZPISL�������
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͂
6YNHUPZH[PVUZ�HYL�WYVK\J[Z�VM�[OL�TVTLU[��;OLPY�MVYTH[PVU��VIQLJ[P]L��JOHYHJ[LY�
HUK�TVK\Z�VWLYHUKP�HYL�HSS�[YPNNLYLK�HUK�TV\SKLK�I`�[OL�K`UHTPJZ�[OH[�VI[HPU�
H[�H�WHY[PJ\SHY�TVTLU[�PU�[PTL��;OLPYZ�PZ�H�Z`TIPV[PJ�L_PZ[LUJL��;OL`�MLLK�VMM�[OL�
ZVJPHS�OHIP[H[�PU�^OPJO�[OL`�HYL�SVJH[LK��^OPSZ[�ZPT\S[HULV\ZS`�ZOHWPUN�P[�ZV�[OH[�
[OL`�HYL�HISL�[V�HJOPL]L�[OLPY�VIQLJ[P]LZ�

0U�V[OLY�^VYKZ��VYNHUPZH[PVUHS�SPML�PZ�UV[�HU�PUZ\SH[LK�L_PZ[LUJL��0[�PZ�LZZLU[PHSS`�
YLSH[PVUHS��(�JOHUNL�PU�[OL�OHIP[H[�PUL]P[HIS`�HMMLJ[Z�[OL�Z[H[L�VM�[OL�VYNHUPZH[PVU��
+LWLUKPUN� VU� [OL� L_[LU[�� JOHUNL� TH`� YLUKLY� [OL� VYNHUPZH[PVU� M\[PSL� HZ� [OL�
W\YWVZL� MVY�^OPJO� P[�^HZ� MVYTLK�TLS[Z�H^H �̀�(S[LYUH[P]LS �̀� [OL�TPZZPVU�VM� [OL�
VYNHUPZH[PVU� TH`� YLTHPU� \UJOHUNLK�� I\[� [OL� THUULY� VM� P[Z� VWLYH[PVU� HUK�
JOHYHJ[LY�TH`�OH]L� [V� HKHW[� [V� [OL� JOHUNLK�LU]PYVUTLU[� PU� VYKLY� [V� YLTHPU�
]PIYHU[��

;OL�ZV\YJL�VM�[OL�THSHPZL�[OH[�[OL�5<4�J\YYLU[S`�MHJLZ�PZ�[OL�JOHUNL�PU�:V\[O�
(MYPJH»Z� ZVJPV�WVSP[PJHS� JVU[L_[�� ;OPZ� OHZ� JVUZLX\LU[S`� [OYV^U� \W� ZL]LYHS�
JOHSSLUNLZ� [OH[� HYL� IV[O� ^P[OPU� HUK� IL`VUK� [OL� JVU[YVS� VM� [OL� VYNHUPZH[PVU��
:VTL�VM�[OL�JOHSSLUNLZ�^LYL�HS^H`Z�PUL]P[HISL��HZ�[OL`�^LYL�PUUH[L�[V�[OL�SPML�
VM�VYNHUPZH[PVUZ��6[OLYZ�HYL�H�YLZ\S[�VM�H�ZOLLY�MHPS\YL�[V�HKHW[��^OPJO�P[ZLSM�PZ�H�
YLÅLJ[PVU�VM�VYNHUPZH[PVUHS�SL[OHYN �̀�

From Iconic to Normalcy: The challenge of transition 

;OL�5<4� PZ�H� SLNLUKHY`� [YHKL�\UPVU�� 0[� LHYULK� [OPZ� SLNLUKHY`� Z[H[\Z� MYVT� P[Z�
TLYL�MVYTH[PVU�HUK�JVUZLX\LU[�NHPUZ��;OL�MVYTH[PVU�VM�[OL�\UPVU�^HZ�H�[YP\TWO�
HNHPUZ[�[YLTLUKV\Z�VKKZ�[OH[�^LYL�Z[HJRLK�\W�HNHPUZ[�\UPVUPZH[PVU�VM�ISHJRZ�
^VYRLYZ��-VYTLK�H[� [OL�OLPNO[�VM�HWHY[OLPK��JVUKP[PVUZ�^LYL�UV[� PKLHS� MVY� [OL�

CHAPTER 3
ANALYSIS
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5<4�[V�VYNHUPZL�ISHJR�TPUL�^VYRLYZ��4HUHNLTLU[�JV\SK�]PJ[PTPZL�\UPVUPZ[Z��

;OL�5<4�KLÄLK� [OL�VKKZ�� SLHKPUN� [OL� YL�LTLYNLUJL�VM�ISHJR� [YHKL�\UPVUPZT�
ZPUJL�P[Z�\UIHUUPUN�PU�[OL�� ��Z��-YVT�P[Z�WPVULLYPUN�YVSL��P[�NYL^�[V�ILJVTL�H�
KVTPUHU[�WSH`LY��UV[�VUS`�̂ P[OPU�[OL�̂ VYR�WSHJL��I\[�HSZV�̂ P[OPU�[OL�HU[P�HWHY[OLPK�
Z[Y\NNSL�� ;OL� \UPVU� ^HZ� PUZ[Y\TLU[HS� PU� YLJVUÄN\YPUN� :V\[O� (MYPJH»Z� SHIV\Y�
YLNPTL��LHYUPUN�ISHJR�^VYRLYZ�YPNO[Z�HUK�ILULÄ[Z�[OH[�OHK�ILLU�\UOLHYK�VM�MVY�
KLJHKLZ��(Z�WHY[�VM�[OL�*VUNYLZZ�VM�:V\[O�(MYPJH�;YHKL�<UPVUZ��H�MLKLYH[PVU�VM�
[YHKL�\UPVUZ�PU�HSSPHUJL�^P[O�[OL�HU[P�HWHY[OLPK�MVYJLZ��[OL�5<4�^HZ�HSZV�MV\UK�
PU�JHTWHPNUZ�[V�KLZ[YV`�[OL�VWWYLZZP]L�HWHY[OLPK�Z`Z[LT�

:V\[O�(MYPJH»Z�KLTVJYH[PJ�IYLHR[OYV\NO�^HZ�WHY[S`�H�YLZ\S[�VM�[OL�5<4»Z�[PYLSLZZ�
LMMVY[Z�� )SHJR� ^VYRLYZ� YPNO[M\SS`� LTIYHJLK� [OL� \UPVU� HZ� [OLPY� \UJOHSSLUNLK�
JOHTWPVU�� +LTVJYHJ`� NH]L� [OLT� [OL� MYHUJOPZL� HUK� UVYTHSPZLK� [OL� SHIV\Y�
YLNPTL��5V� SVUNLY�^V\SK�^VYRLYZ�VY�ISHJRZ�IL�Z\IQLJ[LK� [V�KPZJYPTPUH[PVU�VY�
PUO\THUL� [YLH[TLU[��5V �̂�VWLYH[PUN�^P[OPU�H�KLTVJYH[PJ�HUK�H�O\THU�YPNO[Z�
VYPLU[LK�ZVJPL[ �̀�[YHKL�\UPVUZ�^V\SK�UV�SVUNLY�MHJL�ZPTPSHY�JOHSSLUNLZ�HZ�[OL`�
OHK�PU�[OL�WHZ[���

;OL�WVSP[PJHS�[YHUZP[PVU�[YHUZMVYTLK�[OL�5<4�PU[V�H�UVYTHS�L_PZ[LUJL��;OLYL�^LYL�
UV[�HU`�OPZ[VYPJHS�NHPUZ�[V�IL�THKL��5V^�[OL�5<4�̂ HZ�[V�M\UJ[PVU�HZ�HU�VYKPUHY`�
[YHKL�\UPVU�^P[OPU�H�KLTVJYH[PJ�ZVJPL[ �̀�0[�KPK�UV[�OH]L�[V�KV�T\JO�TVYL�[OHU�
ZLLPUN�[V�[OL�KH`�[V�KH`�ULLKZ�VM�P[Z�TLTILYZOPW��

;OL� JOHSSLUNLZ� THUPMLZ[LK� [OLTZLS]LZ� PU[LYUHSS`� PU� [LYTZ� VM� SLHKLYZOPW��
]HS\L� Z`Z[LT� HUK� VYNHUPZH[PVUHS� JVTTP[TLU["� PU[LY�VYNHUPZH[PVUHS� YLSH[PVUZ"�
YLJVUÄN\YH[PVU�VM�Z[HMM�WYVÄSL�HUK�^VYR�HUK�YLJY\P[TLU[�WH[[LYUZ�

Internal Decline

Complacency 
5VYTHSJ`� OHZ� WYV]LU� [V� IL� KH\U[PUN�� OV^L]LY�� MVY� [OL� 5<4�� 5VYTHS� HZ� [OL�
JVUKP[PVUZ�OH]L�ILJVTL��[OL�5<4�KPK�UV[�ZLL�P[ZLSM�HZ�HU�VYKPUHY`�\UPVU��0[�YL]LSSLK�
PU�P[Z�PJVUPJ�Z[H[\Z��;OPZ�THKL�P[�SLZZ�RLLU�[V�WYV]L�P[Z�^VY[O�[V�[OL�TLTILYZ��;OH[�
P[� YLTHPULK�[OL�ZVSL��KVTPUHU[�MVYJL�^P[OPU�[OL�TPUPUN� PUK\Z[Y`�THKL�[OL�\UPVU�
L]LU�TVYL� JVTWSHJLU[�� ;OPZ� WHY[S`� L_WSHPUZ� [OL� NLULYHS� PUHJ[P]P[`� VM� [OL� \UPVU�
Z[Y\J[\YLZ��Z\JO�HZ�[OL�PUMYLX\LU[�IYHUJO�TLL[PUNZ�HUK�PU]PZPISL�SLHKLYZ�

;OL�YLZ\S[�VM�JVTWSHJLUJ`�OHZ�UV[�VUS`�ILLU�NLULYHS�SL[OHYN �̀�I\[�TLTILYZ�OH]L�
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HSZV�ILJVTL�Z\ZJLW[PISL� [V� YLJY\P[TLU[� PU[V�V[OLY�\UPVUZ��(�^LHR�5<4�OHZ��
PU� [\YU�� PU]P[LK�YP]HSY �̀�/PZ[VYPJHS�HJOPL]LTLU[Z�JV\U[� MVY� SP[[SL�^OLU� PTTLKPH[L�
PU[LYLZ[Z� VM� WHPK�\W�TLTILYZ� HYL� UV[�TL[�� ;OL� ÅV\YPZOPUN� VM� [OL� YP]HS� \UPVU��
(4*<��PZ�WHY[S`�[OL�YLZ\S[�VM�[OL�5<4»Z�VYNHUPZH[PVUHS�KLJSPUL��

Dearth of activism

*VTWSHJLUJ`�H[�[OL�ZHTL�[PTL�YLÅLJ[Z�[OL�YLSH[P]L�KLHY[O�VM�HJ[P]PZT��7YL]PV\ZS`�
[YHKL� \UPVUPZT� ^HZ� H� THUPMLZ[H[PVU� VM� HJ[P]PZT�� <UPVUPZ[Z� ^LYL� KYP]LU� I`�
JVU]PJ[PVU�� UV[�TVUL[HY`� PUJLU[P]LZ�� ;OLYL�^LYL�TVYL� OHaHYKZ� [OHU� ILULÄ[Z��
*VU]PJ[PVU�[V�[OL�JH\ZL�VM�^VYRLYZ»�YPNO[Z�HUK�LX\HSP[`�TV[P]H[LK�[YHKL�\UPVUPZ[Z�
[V� [HRL� YPZRZ� HUK� LTIVSKLULK� [OLT� [V� V]LYJVTL� [OL� YLWLYJ\ZZPVUZ� VM� [OLPY�
HJ[P]PZT��

+LHY[O�VM�HJ[P]PZT�PU�WHY[�YLÅLJ[Z�KLJSPUPUN�HWWYLJPH[PVU�VM�[OL�JH\ZL�VM�[YHKL�
\UPVUPZT��0UZ[LHK��ILPUN�H�[YHKL�\UPVUPZ[� PZ� PUJYLHZPUNS`�ILJVTPUN�HIV\[�VUL�
ZLSM��H�M\SÄSTLU[�VM�VUL»Z�WLYZVUHS�PU[LYLZ[Z���

0[� PZ� HSZV�^VY[O� UV[PUN� [OH[� [OL� H[[YHJ[PVU� VM� PUKP]PK\HSZ�^P[O� \UL]LU� SL]LSZ� VM�
[HSLU[�[V�[OL�\UPVUZ�PZ�WHY[S`�H�YLÅLJ[PVU�VM�[OL�JOHUNLK�UH[\YL�VM�:V\[O�(MYPJH»Z�
VWWVY[\UP[`�Z[Y\J[\YL��5V^�[OL�VWWVY[\UP[PLZ�H]HPSHISL�[V�ISHJR�WLVWSL�HYL�^PKL�
HUK�]HYPLK��;OL`�OH]L�TVYL�VW[PVUZ�PU�IV[O�[OL�W\ISPJ�ZLY]PJL�HUK�[OL�WYP]H[L�
ZLJ[VY��[OHU�^HZ�[OL�JHZL�ILMVYL��  ����(Z�H�YLZ\S[��[OL�\UPVUZ�OH]L�H�SPTP[LK�
WVVS�VM�JHUKPKH[LZ�MVY�SLHKLYZOPW��ZVTL�VM�^OVT��ILJH\ZL�VM�[OL�H]HPSHIPSP[`�VM�
HI\UKHU[� [HSLU[��^V\SK�UL]LY�OH]L�ILLU�WYL]PV\ZS`�JVUZPKLYLK� MVY� SLHKLYZOPW�
WVZP[PVUZ�����

Lack of induction  

,ZWLJPHSS`� UL^�TLTILYZ� HWWLHY� [V� IL� V]LYS`�TH[LYPHSPZ[PJ�� ;OLYL� PZ� KLJSPUPUN�
JVUZJPV\ZULZZ�HIV\[�[OL�]HS\LZ�VM�[YHKL�\UPVUPZT��;OPZ�THRLZ�[OLPY�JVTTP[TLU[�
HUK�Z\WWVY[�MVY�[OL�\UPVU�Å\PK��;OL`�HYL�LHZPS`�LU[PJLK�H^H`�HUK�VY�X\PJR�[V�SVZL�
OVWL�PU�[OLPY�\UPVU�PM�P[�MHPSZ�[V�TLL[�[OLPY�ÄUHUJPHS�L_WLJ[H[PVUZ��;OPZ�THRLZ�[OL�
SVUN�[LYT�M\[\YL�VM�[OL�\UPVU�[LU\V\Z��
;OLYL� PZ� H� ULLK� MVY� HU� HNNYLZZP]L� LK\JH[PVUHS� WYVNYHTTL� [V� LK\JH[L� [OL�
TLTILYZ�HIV\[�[OL�]HS\LZ�VM�[OL�\UPVU��UV[�VUS`�[V�ZLJ\YL�ZOVY[�[LYT�ILULÄ[Z��
I\[�HSZV�HZ�H�WLYTHULU[�KLMLUJL�HNHPUZ[�L_WSVP[H[PVU��;OL�PKLH�ZOV\SK�HSZV�IL�
[V�YLNLULYH[L�[OL�ZLUZL�VM�HJ[P]PZT�[OH[�NVLZ�IL`VUK�[OL�ÄUHUJPHS�NHPUZ�VMMLYLK�
I`�H�\UPVU��
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Careerism

*HYLLYPZT�OHZ�[O\Z�YLWSHJLK�HJ[P]PZT��;OPZ�THRLZ�SLHKLYZOPW�H�JV]L[LK�WVZP[PVU�
HZ�H�ZV\YJL�VM�SP]LSPOVVK��3LHKLYZ�W\[�MVJ\Z�TVYL�VU�[OL�TH[LYPHS�ILULÄ[Z�[OH[�
JVTL� ^P[O� [OL� SLHKLYZOPW� WVZP[PVU� [V� [OL� KL[YPTLU[� VM� [OL� ]HS\LZ� [OH[� OH]L�
OPZ[VYPJHSS`�KLÄULK�[YHKL�\UPVUPZT��;OH[�PZ�^O`�PU[LYUHS�KLTVJYHJ`�HUK�^VYRLYZ»�
JVU[YVS�OH]L�ILLU�^LHRLULK�^P[OPU�[OL�5<4��:OVW�Z[L^HYKZ�HJJLKL�LHZPS`�[V�
THUHNLYZ»� VMMLYZ�� ULNSLJ[PUN� [OLPY� THUKH[LZ�� K\L� [V� WYVTPZLZ� VM� THUHNLYPHS�
LTWSV`TLU[�VUJL�[OLPY�[LU\YLZ�L_WPYL��

0M� UV[� KYH^U� PU[V� THUHNLTLU[�� YLJY\P[TLU[� PU[V� WVSP[PJHS� WVZP[PVUZ� WYLZLU[Z�
HUV[OLY�H]LU\L�MVY�HK]HUJLTLU[��;OPZ�PZ�LUHISLK�I`�[OL�HSSPHUJL�[OH[�[OL�5<4�
OHZ��[OYV\NO�P[Z�HMÄSPH[PVU�[V�*6:(;<��^P[O�[OL�Y\SPUN�(5*��;YHKL�\UPVUPZ[Z�HYL�
PUJS\KLK�PU�[OL�LSLJ[PVU�SPZ[�VM�[OL�(5*�MVY�WSHJLTLU[�H[�HU`�VM�[OL�[OYLL�ZWOLYLZ�
VM�NV]LYUTLU[��PUJS\KPUN�JHIPUL[�HWWVPU[TLU[Z��:VTL�\UPVU�TLTILYZ�MLLS�[OH[��
ILJH\ZL�Z\JO�WVZP[PVUZ�HYL�JV]L[LK��\UPVU� SLHKLYZ�KLKPJH[L�KPZWYVWVY[PVUH[L�
H[[LU[PVU� [V�HSSPHUJL�HJ[P]P[PLZ�ZV�HZ� [V�I\PSK�H�WYVÄSL� [V� PTWYV]L� [OLPY�WVSP[PJHS�
WYVZWLJ[Z������

(Z�H�JVUZLX\LUJL�VM�HSS�[OPZ��SLHKLYZ�ILJVTL�WYVWYPL[HY`�HIV\[�WVZP[PVUZ��;OL`�
KPZJV\YHNL� WV[LU[PHS� JVU[LUKLYZ�� *VSSLJ[P]L� SLHKLYZOPW� OHZ� ILJVTL� Z\IK\LK�
[V� H\[VJYH[PJ� JVU[YVS��6[OLY� VMÄJPHSZ�^P[OPU� [OL� IYHUJO� NL[�THYNPUHSPZLK�� (UK��
ILJH\ZL� [OL� KVTPUHU[� SLHKLYZ� JHUUV[� KV� L]LY`[OPUN� UVY� H[[LUK� [V� ZL]LYHS�
KLTHUKZ� ZPT\S[HULV\ZS �̀� V[OLY� Z\I�JVTTP[[LLZ� OH]L� JVUZLX\LU[S`� ILJVTL�
TVYPI\UK��;OL�TLTILYZOPW�PZ�UV[�WYVWLYS`�ZLY]PJLK��

Factionalism 

)LZPKLZ� WLY]LY[PUN� SLHKLYZOPW� HUK� THRPUN� Z\I�JVTTP[[LLZ� K`ZM\UJ[PVUHS��
JHYLLYPZT� OHZ� WVPZVULK� YLSH[PVUZ� HTVUNZ[� [OL� NLULYHS� TLTILYZOPW�� 0UZ[LHK�
VM� ILPUN� LX\HS� TLTILYZ� VM� H� \UPVU�� [OL`� OH]L� ILLU�TVIPSPZLK� PU[V� MHJ[PVUZ�
Z\WWVY[PUN�VUL�PUKP]PK\HS�HNHPUZ[�[OL�V[OLY��4LTILYZOPW�PZ�WP[[LK�HNHPUZ[�LHJO�
V[OLY��PUJS\KPUN�HSVUN�[YPIHS�SPULZ��

;OL�YLZ\S[�OHZ�ILLU�KP]PZPVUZ�HUK�L_JS\ZPVU�VM�V[OLYZ��;OPZ�OHZ�JYLH[LK�[LUZPVUZ�
^P[OPU�[OL�\UPVU�TLTILYZOPW��=PJ[PTZ�VM�L_JS\ZPVU�JVUZLX\LU[S`�SVZL�PU[LYLZ[�PU�
\UPVU�HJ[P]P[PLZ���
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Mediocrity trumps meritocracy 

4LYP[� PZ� IV\UK� [V� Z\MMLY� PU� [OL� HIZLUJL� VM� KLTVJYH[PJ� SLHKLYZOPW� JVU[LZ[Z��
*VTWL[LU[�SLHKLYZ��^OV�LP[OLY�ILSVUN�[V�H�KPMMLYLU[�L[OUPJ�NYV\W�VY�KV�UV[�OH]L�
WH[YVUHNL�[V�KPZWLUZL��HYL�V]LYSVVRLK��;OVZL�̂ OV�OH]L�HZZ\TLK�SLHKLYZOPW�HYL�
UV[�ULJLZZHYPS`�[OL�ILZ[�PU�[OL�VYNHUPZH[PVU��

;OL�KLSL[LYPV\Z�LMMLJ[Z�HYL�HSZV�THUPMLZ[� PU� [OL�THUHNLTLU[�VM�KL]LSVWTLU[�
WYVNYHTTLZ�� 0U� ZVTL� PUZ[HUJLZ�� PUKP]PK\HSZ� [OH[� HYL� LP[OLY� HZZVJPH[LK� ^P[O�
H� YP]HS� MHJ[PVU�VY�UV[�WHY[�VM� [OL�KVTPUHU[� MHJ[PVU�HYL�KLUPLK�VWWVY[\UP[PLZ� [V�
PTWYV]L�[OLPY�ZRPSSZ���;OPZ�OHZ�[OL�LMMLJ[�VM�SPTP[PUN�[OL�WVVS�VM�[HSLU[�^P[OPU�[OL�
\UPVU�HUK�Z[PÅLZ�[OL�NLULYHS�NYV^[O�VM�SLHKLYZOPW�

;OL� KLSH`Z� PU� KLHSPUN� ^P[O� PZZ\LZ� [OH[� OH]L� ILLU� LZJHSH[LK� HYL� H� JH\ZL� VM�
MY\Z[YH[PVU�HTVUN�TLTILYZ��,Z[HISPZOTLU[Z�Z\JO�HZ�[OL�ZLY]PJL�HUK�WYVK\J[PVU�
WPSSHY�ULLK�[V�IL�TVYL�LMMLJ[P]L��LZWLJPHSS`� PU�YLZWVUKPUN�[V�LZJHSH[LK�TH[[LYZ�
MYVT�[OL�IYHUJO�JVTTP[[LLZ��

Erosion of institutional integrity 

;OL�KLJSPUL�OHZ�L_[LUKLK�[V�[OL�NLULYHS�Z[H[L�VM�[OL�VYNHUPZH[PVU��-HJ[PVUHSPZT�
KPZWSHJLZ�Y\SLZ�HUK�WYVJLK\YLZ��+PZW\[LZ�HYL�UV[�YLZVS]LK�PU�HJJVYKHUJL�^P[O�
Y\SLZ��I\[�HYL�KL[LYTPULK�I`� [OL� PKLU[P[`�VM� [OL�WLYZVUHSP[PLZ� PU]VS]LK��;OPZ� PZ�
JVTTVU� PU� KPZJPWSPUHY`� JHZLZ�� (� U\TILY� VM� [OLZL� JHZLZ� HWWHYLU[S`� WLYZPZ[�
\UYLZVS]LK�MVY�H�JVUZPKLYHISL�WLYPVK�VM�[PTL��L]LU�^OLU�[OLYL�PZ�PUJVU[YV]LY[PISL�
L]PKLUJL� VM� HU� PUMYHJ[PVU�� ;OPZ� PZ� ZV� ILJH\ZL� [OL� HSSLNLK� J\SWYP[Z� LUQV`� [OL�
WYV[LJ[PVU�VM�ZLUPVY�SLHKLYZ��

0SS�KPZJPWSPUL� OHZ� JVUZLX\LU[S`� ILJVTL� JVTTVUWSHJL�� ;OVZL� ^OV� LUQV`�
WYV[LJ[PVU�HJ[�PUHWWYVWYPH[LS`�^P[O�PTW\UP[ �̀�>OH[�OHZ�OHWWLULK��HZ�H�YLZ\S[��PZ�
[OH[�NLULYHS�TVYHSL�^P[OPU�[OL�VYNHUPZH[PVU�OHZ�[HRLU�H�RUVJR�������

Leadership relations: Tense and incoherent

7HY[�VM� [OL� YLZ\S[�VM� MHJ[PVUHSPZT� PZ�WVVY� YLSH[PVUZ�HTVUNZ[� [OL� [OYLL� SL]LSZ�VM�
SLHKLYZOPW�� ;OLYL� HYL� PUZ[HUJLZ� ^OLYL� IYHUJO� SLHKLYZ�� PUZ[LHK� VM� ZLLRPUN�
PU[LY]LU[PVU� MYVT� YLNPVUHS� SLHKLYZOPW��OH]L� YLM\ZLK�KVPUN�ZV�ILJH\ZL�VM� [OLPY�
KPZSPRL�VM�H�WHY[PJ\SHY�PUKP]PK\HS��:PTPSHYS �̀�56)Z�JVTWSHPU�[OH[�YLNPVUHS�SLHKLYZ�
KV�UV[�RLLW�[OLT�HIYLHZ[�VM�JOHSSLUNLZ�H[�[OL�IYHUJOLZ�UVY�KV�[OL`�PUMVYT�[OLT�
VM�IYHUJOLZ�̂ OLYL�[OLPY�PU[LY]LU[PVU�PZ�ULLKLK��0U�V[OLY�PUZ[HUJLZ��IYHUJO�SLHKLYZ�
KV�UV[�H[[LUK�TLL[PUNZ�VM�[OL�YLNPVUHS�JVTTP[[LLZ��HZ�JVUZ[P[\[PVUHSS`�YLX\PYLK��
;OPZ�OHZ�ZL]LYLK�HU�PTWVY[HU[�SPUR�MVY�LHZ`�PU[LYHJ[PVU��ÅV^�VM�PUMVYTH[PVU�HUK�
PTTLKPH[L�HJ[PVU�HZ�HUK�^OLU�P[�PZ�YLX\PYLK��;OL�YLZ\S[�PZ�[OH[�WYVISLTZ�SPUNLY�
\UYLZVS]LK�
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3LHKLYZ�[YHKL�ISHTL�V]LY�J\SWHIPSP[ �̀�;OPZ�JYLH[LZ�[LUZPVU��^OPJO�PZ�UV[�VUS`�H�
M\UJ[PVU�VM�MHJ[PVUHSPZT��I\[�HSZV�VM� PUJVTWL[LUJL��0U�ZVTL�PUZ[HUJLZ��IYHUJO�
SLHKLYZ�HYL�HJJ\ZLK�VM�MHPSPUN�[V�H[[LUK�[V�[OL�TVZ[�IHZPJ�ULLKZ�VM�TLTILYZ��
I\[�YLMLY�[OLT�[V�[OL�UH[PVUHS�VMÄJL�MVY�H[[LU[PVU��;OPZ�HWWHYLU[S`�V]LY�I\YKLUZ�
UH[PVUHS� VMÄJL� HUK�� HZ� YLZ\S[�� P[� MHPSZ� [V� YLZWVUK� WYVTW[S �̀� 0U� Z\JO� PUZ[HUJLZ��
PUZ[LHK� VM� [HRPUN� YLZWVUZPIPSP[ �̀� IYHUJO� SLHKLYZ� ILYH[L� UH[PVUHS� VMÄJL� MVY�
ULNSLJ[PUN�[OLT��;OPZ�THRLZ�UH[PVUHS�VMÄJL�SVVR�IHK�V]LY�ZVTL[OPUN�[OH[�ZOV\SK�
OH]L�ILLU�OHUKSLK�I`�[OL�IYHUJO�SLHKLYZOPW�� 0UZ[HUJLZ�Z\JO�HZ�[OLZL�KV�UV[�
WYVTV[L� JVYKPHS� YLSH[PVUZ�� HUK� HYL� H� ZPNU� VM� KPZQVPU[LK� YLSH[PVUZ� HTVUNZ[� [OL�
SLHKLYZOPW�,HJO�SL]LS�VM�SLHKLYZOPW�PU�[OL�OPLYHYJO`�ISHTLZ�[OL�V[OLY��HUK�[OLYL�
PZ�]LY`�SP[[SL�VIQLJ[P]L�ZLSM�YLÅLJ[PVU����

;OLYL� HYL� PUZ[HUJLZ� ^OLYL� [OL� \UPVU»Z� UH[PVUHS� SLHKLYZ� HJJVTTVKH[L� [VW�
THUHNLYZ�HUK�YLZWVUK�[V�[OLPY�JHSSZ�[V�YLZVS]L�SVJHS�WYVISLTZ�I`WHZZPUN�YLNPVUHS�
HUK�IYHUJO�Z[Y\J[\YLZ��

;OL�YLSH[PVUZOPW�IL[^LLU�Z[HMM�TLTILYZ�VM�[OL�\UPVU�HUK�[OL�TLTILYZ� PZ�UV[�
ZLYPV\ZS`�Z[YHPULK��0U�[OL�THPU��VMÄJLYZ�HUK�V[OLY�ZLUPVY�TLTILYZ�VM�Z[HMM��RUV^�
L_HJ[S`�̂ OH[�PZ�L_WLJ[LK�VM�[OLT�ILJH\ZL�[OL`�HYL�NP]LU�H�WYVWLY�QVI�KLZJYPW[PVU�
VU�^OPJO�[OL`�IHZL�[OLPY�L]LY`KH`�^VYR�WSHUZ��/V^L]LY�� P[� PZ�TLTILYZ�VM� [OL�
\UPVU�^OV�OH]L� MLLSPUNZ� [OH[�ZVTL�VM� [OL�Z[HMM�TLTILYZ�HYL� SP]PUN� SHYNL�^P[O�
IL[[LY�ILULÄ[Z�JVTWHYLK�[V�[OL�ºV^ULYZ»�VM�[OL�VYNHUPZH[PVU���

Structural Changes 

)LZPKLZ�[OL�PU[LYUHS�JOHSSLUNLZ��[OL�5<4»Z�KLJSPUL�PZ�HSZV�H�YLÅLJ[PVU�VM�JOHUNLZ�
[OL�\UPVU�OHZ�OHK�[V�KLHS�̂ P[O�IV[O�PUZ[P[\[PVUHSS`�HUK�̂ P[OPU�[OL�]HYPV\Z�PUK\Z[YPLZ�
PU�^OPJO�P[�VWLYH[LZ��;OLZL�JOHUNLZ�YLSH[L�[V�[OL�ZPaL�VM�[OL�TLTILYZOPW��WYVÄSL�
VM�[OL�\UPVU»Z�LTWSV`LLZ�HUK�TLTILYZOPW��HUK�[OL�UH[\YL�VM�^VYR�

Organisers and areas of responsibility

0UH[[LU[P]LULZZ� [V�JLY[HPU�IYHUJOLZ� PZ�HSZV�H� M\UJ[PVU�VM� [OLPY�ZPaL��6YNHUPZLYZ�
HYL�HSSVJH[LK�H�WHY[PJ\SHY�U\TILY�VM�TLTILYZ� [V�ZLY]PJL�� PUP[PHSS`�W\[�H[�������
TLTILYZ�WLY�VYNHUPZLY��6]LY� [OL�`LHYZ��OV^L]LY��HUK�HZ�[OL�\UPVU�NYL �̂� [OH[�
U\TILY� L_WHUKLK�� :VTL� VYNHUPZLYZ� JV]LY� TVYL� [OHU� ������ TLTILYZ�� ;OPZ�
WYLZLU[Z�JOHSSLUNLZ�VM�[PTL�HUK�YLZV\YJLZ��

;OL�[LYYP[VY`�[OL`�OH]L�[V�JV]LY�PZ�T\JO�IPNNLY��;OL�WYVISLT�PZ�LZWLJPHSS`�HJ\[L�
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^OLYL�[OL�TLTILYZOPW�PZ�ZWYLHK�V]LY�H�]HZ[�HYLH�VM�[LYYP[VY �̀�;OPZ�YLX\PYLZ�TVYL�
[PTL�HUK�YLZV\YJLZ�[V�LUHISL�VYNHUPZLYZ�[V�H[[LUK�[V�[OLPY�K\[PLZ��:VTL�TLTILYZ�
OH]L�JVUZLX\LU[S`�OHK�[V�NV�^P[OV\[�ZLLPUN�[OLPY�VYNHUPZLYZ��;OLYL�PZ�JSLHYS`�H�
ULLK�OLYL�MVY�YLJVUZPKLYH[PVU�VM�[OL�ZPaL�HSSVJH[LK�[V�VYNHUPZLYZ��
 
‘Professional’ union employees

;OL�5<4�UV^�OHZ�JLY[PÄLK�LTWSV`LLZ�PU�[OLPY�LTWSV �̀�0[�PZ�UV�SVUNLY�KVTPUH[LK�
I`�ºHJ[P]PZ[»�LTWSV`LLZ��^OV�QVPULK�[OL�\UPVU�WYL��  ��TVYL�HZ�HU�L_WYLZZPVU�VM�
[OLPY�HJ[P]PZT��[OHU�HZ�TLYL�LTWSV`TLU[��;OPZ�OHZ��PU�ZVTL�PUZ[HUJLZ��JYLH[LK�
[LUZPVU� IL[^LLU� [OL� [^V� NLULYH[PVUZ� �VY� JH[LNVYPLZ�� VM� LTWSV`LLZ�� º(J[P]PZ[»�
LTWSV`LLZ�MLLS� [OLPY� ºWYVMLZZPVUHS»�JV\U[LYWHY[Z�HYL�UV[�Z\MÄJPLU[S`�JVTTP[[LK�
[V� [OL� JH\ZL� VM� [OL� \UPVU�� I\[� HYL� SHYNLS`�TV[P]H[L� I`� [OL� ZHSHY �̀� ;OL`�THRL�
\UYLHZVUHISL� ÄUHUJPHS� KLTHUKZ� \WVU� [OL� \UPVU�^P[OV\[� JVUZPKLYH[PVU� VM� [OL�
KLJSPUPUN�TLTILYZOPW��HUK�HYL�UV[�^PSSPUN�[V�THRL�ZHJYPÄJLZ�MVY�[OL�JH\ZL�

º7YVMLZZPVUHS»�LTWSV`LLZ�YL[VY[�[OH[�[OL�JVUK\J[�VM�[OLPY�JV\U[LYWHY[Z�PZ�L_HJ[S`�
WHY[�VM�[OL�WYVISLT��>OPSZ[�UV[�\UKLYWSH`PUN�[OL�PTWVY[HUJL�VM�ILSPL]PUN�PU�[OL�
JH\ZL�� [OL`� UVUL[OLSLZZ� MLLS� [OH[� [OLPY� JV\U[LYWHY[Z� ILJVTL� [VV� ºWVSP[PJHS»��
;OL`�HYL�TVYL�WVSP[PJHS��[OHU�WYVMLZZPVUHS��PU�[OLPY�K\[PLZ��([�[PTLZ�[OPZ�OHZ�L]LU�
LU[HPSLK�ZPKPUN�^P[O�ZVTL�VMÄJL�ILHYLYZ�V]LY�V[OLYZ��

;OL� KPMMLYLU[� IHJRNYV\UKZ� HUK� \UKLYZ[HUKPUN� VM� YVSLZ� OHZ� JYLH[LK� UV[� VUS`�
[LUZPVU�HTVUNZ[�Z[HMM��I\[�OHZ�HU�HK]LYZL�LMMLJ[�VU�OV^�[OL`�[OPUR�[OL�\UPVU�
ZLLZ�[OLT��(�Z[YVUN�]PL^�HTVUNZ[�ZVTL�VM�[OLT�PZ�[OH[�[OL�\UPVU�KVLZ�UV[�]HS\L�
[OLT�HZ�T\JO�HZ�[OLPY�JV\U[LYWHY[Z��;OPZ�KHTWLUZ�[OLPY�TVYHSL�HUK�LU[O\ZPHZT�
[V�JV�VWLYH[L�LZWLJPHSS`�^P[O�[OL�V[OLY�JVSSLHN\LZ���

Casualisation of labour 

7YVISLTZ�̂ P[OPU�[OL�\UPVU�HYL�\UKV\I[LKS`�[OL�JH\ZL�VM�[OL�KLJSPUPUN�TLTILYZOPW��
)L`VUK�[OPZ�\UJVU[LZ[LK�WVPU[��OV^L]LY��PZ�[OH[�[OL�JOHUNPUN�UH[\YL�VM�^VYR�PU�
[OL�PUK\Z[Y`�PZ�SPTP[PUN�WYVZWLJ[Z�VM�TLTILYZOPW�NYV^[O��4PUPUN�JVTWHUPLZ�HYL�
Z\I�JVU[YHJ[PUN�V\[�ZVTL�VM�[OLPY�HJ[P]P[PLZ��

:\I�JVU[YHJ[PUN��PU�[\YU��OHZ�OHK�H�RUVJR�VU�[OL�U\TILY�VM�WLYTHULU[�^VYRLYZ�
LTWSV`LK�PU�[OL�TPULZ��:\I�JVU[YHJ[VYZ�[LUK�[V�LTWSV`�^VYRLYZ�VU�ZOVY[�[LYT�
JVU[YHJ[Z��;OPZ�JH[LNVY`�VM�̂ VYRLYZ�KVLZ�UV[�SLUK�P[ZLSM�LHZPS`�MVY�YLJY\P[TLU[�PU[V�
[OL�\UPVU��0[�PZ�[YHUZPLU[��

(�ZPTPSHY�SPTP[H[PVU�VI[HPUZ�PU�[OL�JVUZ[Y\J[PVU�PUK\Z[Y �̀�;VNL[OLY�^P[O�[OL�LULYN`�
ZLJ[VY�� JVUZ[Y\J[PVU� PZ� [OL� UL^LZ[� PUK\Z[Y`� PU�^OPJO� [OL�5<4�VYNHUPZLZ�� )\[�
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[OL� \UPVU� OHZ� UV[� Z\MÄJPLU[S`� HKHW[LK� [V� [OPZ� YLHSP[ �̀� PU� ZLJ[VYZ� YLWSL[L� ^P[O�
ZOVY[�[LYT� LTWSV`TLU[�� SHIV\Y� IYVRPUN� HUK� Z\I�JVU[YHJ[PUN�� [OLZL� HKKP[PVUZ�
OH]L�UV[�ULJLZZHYPS`�IYV\NO[�HSVUN�Z\IZ[HU[PHSS`�TVYL�TLTILYZ�PU[V�[OL�\UPVU��
,TWSV`TLU[�PU�[OL�JVUZ[Y\J[PVU�PUK\Z[Y`�PZ�ZOVY[�[LYT��SPURLK�[V�[OL�K\YH[PVU�VM�
[OL�JVUZ[Y\J[PVU�WYVQLJ[��6UJL�JVUZ[Y\J[PVU�PZ�JVTWSL[L��LTWSV`TLU[�LUKZ��������

Failure to adapt 

7HY[�VM�[OL�JH\ZL�MVY�[OL�5<4Z�KLJSPUL�PZ�MHPS\YL�[V�HKHW[�[V�[OL�JOHUNLZ�IV[O�
^P[OPU�[OL�\UPVU�HUK�[OL�PUK\Z[Y �̀�;OL�THUULY�PU�^OPJO�[OL�\UPVU�TVIPSPZLZ��OV^�
P[Z�YLNPVUHS�VMÄJL�PZ�JVUÄN\YLK�HUK�[OL�^H`�P[�YLWYLZLU[Z�P[Z�TLTILYZ�PU�V[OLY�
ZLJ[VYZ�HYL�HSS�PUJVUZPZ[LU[�^P[O�[OL�JOHUNPUN�LU]PYVUTLU[�

Outdated forms of communication 

4LTILYZOPW� WYVÄSL� VM� [OL� \UPVU� OHZ� JOHUNLK� KYHTH[PJHSS �̀� 0[� OHZ� NLUKLY�
YLWYLZLU[H[PVU�� JV\U[Z� ^OP[L�JVSSHY� ^VYRLYZ� HTVUNZ[� P[Z� TLTILYZ� HUK� OHZ�
LTIYHJLK�`V\UN�WLVWSL�HZ�TLTILYZ��;V�LUZ\YL� [OH[�IV[O� [OL�`V\[O�HUK� [OL�
^VTLU�YLJLP]L�VW[PTHS�YLWYLZLU[H[PVU��[OL�\UPVU�̂ LU[�M\Y[OLY�[V�JYLH[L�Z[Y\J[\YLZ�
[OH[�H[[LUK�[V�[OL�ZWLJPÄJ�ULLKZ�VM�[OL�[^V�JH[LNVYPLZ�VM�^VYRLYZ��;OPZ�PZ�H�THYR�
VM�H�WYVNYLZZP]L�\UPVU��

;OL�\UPVU�OHZ�UV[�M\SS`�HKHW[LK�[V�[OL�JOHUNLZ�[OH[�OH]L�ILLU�IYV\NO[�HIV\[�
I`�P[Z�UL^�JH[LNVYPLZ�VM�TLTILYZOPW��;OPZ�YLSH[LZ�ZWLJPÄJHSS`�[V�OV^�[OL�\UPVU�
JVTT\UPJH[LZ�̂ P[O�TLTILYZ��;OL�[YHKP[PVUHS�TL[OVKZ�VM�WVZ[LYZ�VY�H�JHY�KYP]PUN�
HYV\UK�^P[O� H� SVHK�ZWLHRLY�THRPUN� HUUV\UJLTLU[Z� OH]L� ILLU� [LZ[LK� SH[LS �̀�
)LJH\ZL�VM�[OL�YLJLU[�VUZL[�VM�YP]HSY`�HUK�[LUZPVU�̂ P[O�(4*<��W\[[PUN�\W�WVZ[LYZ�
PZ�UV�SVUNLY�HU�LMMLJ[P]L�^H`�VM�JVTT\UPJH[PUN�^P[O�[OL�TLTILYZOPW��4LTILYZ�
VM�[OL�YP]HS�\UPVU�HYL�ZHPK�[V�YLTV]L�[OL�WVZ[LYZ��,]LU�PU�PUZ[HUJLZ�^LYL�WVZ[LYZ�
HYL�UV[� YLTV]LK�� [OL`�HYL�Z[PSS�OHYK� [V� YLHJO�HSS�TLTILYZ��;OL�ZHTL�KPMÄJ\S[`�
HWWSPLZ�[V�HUUV\UJLTLU[Z�THKL�[OYV\NO�YV]PUN�SV\K�ZWLHRLYZ��

9LZPKLU[PHS�WH[[LYUZ�VM�̂ VYRLYZ�OH]L�JOHUNLK��;OL`�HYL�UV�SVUNLY�HSS�JVUJLU[YH[LK�
PU�VUL�YLZPKLU[PHS�WSHJL��Z\JO�HZ�H�OVZ[LS��:VTL�YLZPKL�PU�Z\I\YIZ��MHY�H^H`�MYVT�
[OL�[YHKP[PVUHS�K^LSSPUN�WSHJLZ�VM�TPUL�̂ VYRLYZ��(�TVIPSL�SV\K�ZWLHRLY�PZ�\USPRLS`�
[V�YLHJO�[OLT��

;OLZL�JOHSSLUNLZ�YLX\PYL�UL^�^H`Z�VM�JVTT\UPJH[PUN��(�JVTTVU�Z\NNLZ[PVU�
^HZ�[OH[�[OL�\UPVU�ZOV\SK�YLZVY[�[V�LSLJ[YVUPJ�JVTT\UPJH[PVU��Z\JO�HZ�LTHPS�HUK�
ZVJPHS�TLKPH��;OLYL�PZ�OHYKS`�H�TLTILY�^OV�KVLZ�UV[�OH]L�H�TVIPSL�[LSLWOVUL��
*VTT\UPJH[PUN� LSLJ[YVUPJHSS`� ^PSS� VW[PTPZL� WYVZWLJ[Z� VM� YLHJOPUN� HZ� THU`�
TLTILYZ�HZ�WVZZPISL��PM�UV[�HSS�VM�[OLT����������
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Institutionalising roles and responsibilities

;OLYL� PZ� HTIPN\P[`� V]LY� [OL� YVSLZ� VM� YLNPVUHS� JV�VYKPUH[VYZ� ]PZ�n�]PZ� YLNPVUHS�
ZLJYL[HYPLZ��*V�VYKPUH[VYZ�JVTWSHPU�[OH[�[OL`�OH]L�ILLU�NP]LU�YLZWVUZPIPSP[PLZ��
I\[�^P[OV\[�[OL�H\[OVYP[`�[V�LUMVYJL�[OLT��;OPZ�PZ�KPZ�LTWV^LYPUN��LZWLJPHSS`�PU�
[OLPY�PU[LYHJ[PVU�^P[O�YLNPVUHS�ZLJYL[HYPLZ��HUK�[OLPY�NLULYHS�HJJV\U[HIPSP[`�MVY�[OL�
Z[H[L�VM�[OL�VMÄJL��

9LNPVUHS�ZLJYL[HYPLZ�\ZL�[OL�Z[H[\YL�VM�[OLPY�VMÄJL�HZ�LSLJ[LK�VMÄJPHSZ�[V�V]LY�
Y\SL� JV�VYKPUH[VYZ�� (UK� [OLZL� PU]VS]L� TH[[LYZ� V]LY� ^OPJO� JV�VYKPUH[VYZ� HYL�
KLZPNUH[LK� HJJV\U[PUN� VMÄJLYZ�� HUK� HYL� NLULYHSS`� YLZWVUZPISL� MVY� Y\UUPUN�
[OL� VMÄJL�� HZ� ZLJYL[HYPLZ� HYL� UV[� M\SS�[PTL� H[� [OL� VMÄJL�� ;LUZPVU� IL[^LLU� [OL�
LSLJ[LK�VMÄJPHSZ�HUK�HKTPUPZ[YH[VYZ�JSLHYS`�OHZ�H�NYLH[�WV[LU[PHS� [V� PTWHPY� [OL�
LMMLJ[P]LULZZ�VM�[OL�YLNPVUHS�VMÄJL��9LNPVUHS�JV�VYKPUH[VYZ�WSH`�H�Z\WWVY[PUN�YVSL�
[V�ZLJYL[HYPLZ��>P[OV\[�[OLPY�Z\WWVY[�HUK�JVTTP[TLU[��ZLJYL[HYPLZ�HYL�\USPRLS`�[V�
M\SÄS�[OLPY�YVSLZ�VW[PTHSS �̀�������

Growth of membership per organiser

;OL�U\TILY�VM�TLTILYZ� [OH[�VYNHUPZLYZ�HYL�HZZPNULK� [V�JH[LY� MVY�OHZ�NYV^U�
[YLTLUKV\ZS �̀�;OL�YH[PVU�PZ�SVUNLY��!�������;OL�JOHSSLUNL�PZ�UV[�VUS`�[OL�U\TILY��
I\[�HSZV�[OL�NLVNYHWOPJ�HYLH�[OH[�VYNHUPZLYZ�OH]L�[V�JV]LY��:VTL�TLTILYZ�HYL�
ZWYLHK�V\[�V]LY�H�^PKLY�NLVNYHWOPJ�ZWHJL�[OH[�THRLZ�MYLX\LU[�WYLZLUJL�PU�LHJO�
HYLH�H�KH\U[PUN�JOHSSLUNL�

;OLYL�PZ�H�ULLK�[V�YL�KLTHYJH[L�HYLHZ�VM�YLZWVUZPIPSP[`�[V�VYNHUPZLYZ��;OL�WYLZLU[�
ZPaL�PZ�[VV�]HZ[�MVY�VYNHUPZLYZ�[V�ZLY]PJL�HKLX\H[LS �̀������
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THE CHANGING NATURE OF THE POLITICAL ECONOMY 

;OL� YLZLHYJO� ÄUKPUNZ� JVUÄYT�VUL� M\UKHTLU[HS� YLHSP[`!� [OL� Z[H[L� VM� [OL�5<4�
PZ� PUÅ\LUJLK� I`� [OL� JOHUNPUN� WVSP[PJHS� LJVUVT`� IV[O� KVTLZ[PJHSS`� HUK�
PU[LYUH[PVUHSS �̀�-\Y[OLY��PU[LYUHS�VYNHUPZH[PVUHS�K`UHTPJZ��HZ�^LSS�HZ�[OL�L_[LYUHS�
LU]PYVUTLU[�� OH]L� OHK� ]HY`PUN� PTWHJ[Z� VU� [OL� SLNP[PTHJ �̀� WLYMVYTHUJL� HUK�
Z\JJLZZ�VM� [OL�<UPVU�� 0U�ZOVY[�� [OL�<UPVU�L_PZ[Z�HUK�L]VS]LZ� PU�H�NP]LU�ZVJPHS�
JVU[L_[�HUK�[PTL��

([�[OL�[\YU�VM�[OL���Z[�JLU[\Y �̀�[OLZL�JOHUNLZ�̂ LYL�ILJVTPUN�JSLHYLY�HUK�YLJLP]PUN�
TVYL�H[[LU[PVU�MYVT�JYP[PJHS�WVSP[PJHS�LJVUVT`�ZJOVSHYZ�HJYVZZ�[OL�^VYSK���:PUJL�
[OL�SH[L�� ��Z��NSVIHS�JHWP[HS�OHZ�ILLU�YLZ[Y\J[\YPUN�WYVK\J[PVU�[OLYLI`�HMMLJ[PUN�
VYNHUPZLK�SHIV\Y�TV]LTLU[Z�HUK�PTWHJ[PUN�VU�NLVWVSP[PJZ��(Z�*OHJOHNL�HUK�
*OHJOHNL�^YV[L� PU� ����!� º¯PU[LYUH[PVUHSS �̀� [OL� J\YYLU[� JVUQ\UJ[\YL� PZ� VUL� PU�
^OPJO� [OL� SHIV\Y�TV]LTLU[Z� PU�THU`� JV\U[YPLZ� HYL� \UKLY� H[[HJR�� ;OPZ� PZ� ZV�
ILJH\ZL�VM�[OL�YLZ[Y\J[\YPUN�VM�WYVK\J[PVU�HUK�[OL�[YHUZMVYTH[PVU�VM�PUK\Z[YPHS�
YLSH[PVUZ�� ;OLZL� WYVJLZZLZ� OH]L� LU[HPSLK� [OL� YL[YLUJOTLU[� VM� ^VYRLYZ� HZ� H�
YLZ\S[�VM�[OL�ZWLJ\SH[P]L�ZLSSPUN�HUK�I\`PUN�VM�LU[LYWYPZLZ��[OL�JHZ\HSPZH[PVU�VM�
LTWSV`TLU[�� V\[�ZV\YJPUN� VM� ZVTL� VWLYH[PVUZ� �NP]LU� [OL� YPZL� VM� H� ZV�JHSSLK�
¸ÅL_PISL¹�^VYRMVYJL��^OPJO� PZ� [LTWVYHY �̀� WHY[�[PTL� HUK� ¸ZLSM�LTWSV`LK¹��� ;OL�
SH[[LY�JHZL��MVY�L_HTWSL��HPTZ�H[�KP]PKPUN�SHIV\Y��YH[OLY�[OHU�IYPUNPUN�HIV\[�[OL�
NYV^[O�VM�LTWSV`TLU[��HZ�TVZ[�VM�[OL�WYVWOL[Z�VM�[OL�J\YYLU[�Z`Z[LT�^V\SK�SPRL�
WLVWSL�[V�ILSPL]L�»��� 

([�[OL�ZHTL�[PTL�ULV�SPILYHSPZT�̂ HZ�VU�[OL�YPZL!�º[OL�ÄUHUJPHSPZH[PVU�VM�[OL�NSVIHS�
LJVUVT`�THKL�Z\IZ[HU[PHS� JVU[YPI\[PVU� [V� [OL�WYVJLZZ�VM�NSVIHSPZH[PVU�\UKLY�
[OL�SLHKLYZOPW�VM�[OL�<:��0[�SLK�[V�SHYNL�ZJHSL�ZWLJ\SH[PVU�VU�NSVIHS�TVUL`�HUK�

53 Chachage, SC & Chachage, SLC. 2004. ‘Nyerere: Nationalism and Post-Colonial Develomentalism’. African Socio-
logical Review. Vol 8, No. 2, p159-179.

CHAPTER 4
CONCLUSIONS AND 
RECOMMENDATIONS 
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MVYLPNU�L_JOHUNL�THYRL[Z¯�(Z�H�JVUZLX\LUJL���[OPZ�ÄUHUJPHSPZH[PVU�VM�[OL�̂ VYSK�
LJVUVT`�MHJPSP[H[LK�[OL�YLSVJH[PVU�VM�PUK\Z[YPHS�WYVK\J[PVU�MYVT�[OL�>LZ[�[V�[OL�
NSVIHS�:V\[O��HZ�^LSS�HZ�[OL�YLWSHJLTLU[�VM�PTWVY[�Z\IZ[P[\[PVU�PUK\Z[YPHSPZH[PVU�
PU�[OL�:V\[O�^P[O�L_WVY[�VYPLU[H[LK�PUK\Z[YPHSPZH[PVU»�����HYN\LZ�;LYYLISHUJOL��(SS�
VM�[OPZ�̂ HZ�TLHU[�[V�MHJPSP[H[L�KLYLN\SH[PVU��SPILYHSPZH[PVU�HUK�WYP]H[PZH[PVU�HZ�̂ LSS�
HZ�[OL�YLZ\S[HU[�LTWV^LYTLU[�VM�T\S[PUH[PVUHS�JVYWVYH[PVUZ�H[�[OL�L_WLUZL�VM�
[OL�^VYRLYZ��(UK�ZV��º[OL�NSVIHS�LJVUVT`�^HZ�¸JYPTPUHSPZLK¹�I`�[OL�ULVSPILYHS�
JV\U[LY�YL]VS\[PVU��I`�̂ OPJO�SHIV\Y�ILJHTL�HZ�WV^LYSLZZ�HNHPUZ[�JHWP[HS�HZ�̂ HZ�
[OL�JHZL�PU�[OL�UPUL[LLU[O�JLU[\Y`»����

0U�[OL�JVU[L_[�VM�:V\[O�(MYPJH��HZ�7VUZ�=PNUVU�HUK�:LNH[[P�HYN\L"�ºÄUHUJPHSPZH[PVU�
OHZ�M\Y[OLY�YLPUMVYJLK�[OL�Z`Z[LT�VM�HJJ\T\SH[PVU�JLU[YLK�HYV\UK�[OL�4PULYHSZ�
,ULYN`�*VTWSL_��4,*���THRPUN�P[�L]LU�SLZZ�WYVUL�[OHU�P[�^HZ�[V�PU]LZ[�PU�SHIV\Y�
HIZVYIPUN� THU\MHJ[\YPUN� VY� HNYPJ\S[\YL¯;OL� \WZOV[� PZ� [OH[� [OL� JV\U[Y`� OHZ�
YLJVYK�OPNO� SL]LSZ� VM� \ULTWSV`TLU[�� OV]LYPUN� HYV\UK� ����^OPJO�� JVTIPULK�
^P[O� YHTWHU[� SHIV\Y�JHZ\HSPZH[PVU�� PZ�THRPUN� [OL� YLWYVK\J[PVU�VM� [OL�^VYRPUN�
JSHZZ�PUJYLHZPUNS`�KPMÄJ\S[»����

;OPZ� PZ� [OL� NLULYHS� KVTLZ[PJ� HUK� NSVIHS� JVU[L_[� ^P[OPU� ^OPJO� SHIV\Y� OHZ�
[V� Z[Y\NNSL� HUK� VYNHUPZL�� ;OL� JVUKP[PVUZ� VM� VYNHUPZPUN� VU� [OL� ZOVW� ÅVVY� HYL�
PUÅ\LUJLK�I`� [OL�JOHUNPUN�UH[\YL�VM�NSVIHS�JHWP[HS�HUK�[OL� SHIV\Y�TV]LTLU[�
T\Z[� V\[� VM� ULJLZZP[`� JVU[PU\HSS`� ÄUK�^H`Z� [V� HKHW[�� 0M� [OL�<UPVU� PZ�^LHRLY�
PUZPKL�� [OL�JOHSSLUNL�VM�HKHW[H[PVU� PZ�L]LU�TVYL�KH\U[PUN��(S[OV\NO� PU�:V\[O�
(MYPJH� SHIV\Y� OHZ� NHPULK� H� SV[� VM� NYV\UK� PU� ZV� MHY� HZ� [OL� KLTVJYH[PJ� SHIV\Y�
YLSH[PVUZ�YLNPTL�PZ�JVUJLYULK"�[OL�SHIV\Y�TV]LTLU[�SPRL�LSZL^OLYL�PU�[OL�^VYSK��
OHZ�OHK�[V�JVU[LUK�^P[O�[OL�LMMLJ[Z�VM�NSVIHS�JHWP[HS�YLZ[Y\J[\YPUN��

00U�HKKP[PVU�� YLZ[Y\J[\YPUN�OHZ�HSZV�TLHU[� [OH[� [OL� PUK\Z[YPHS�ZLJ[VY� PU[YVK\JLZ�
UL^�WYVK\J[PVU�[LJOUVSVNPLZ"�[OLYLI`�JYLH[PUN�H�KLTHUK�MVY�KPMMLYLU[�HUK�OPNOLY�
SL]LSZ�VM�ZRPSS��.P]LU�[OL�:V\[O�(MYPJHU�WLJ\SPHY�OPZ[VY`�VM�ISHJR�JOLHW�SHIV\Y�HUK�
[OL�TPNYH[VY`�Z`Z[LT��LZWLJPHSS`� PU� [OL�TPUPUN�ZLJ[VY�� [OL� PU[YVK\J[PVU�VM�UL^�
[LJOUVSVNPLZ�OHZ�PTWHJ[LK�VU�[OL�^VYRMVYJL�PU�M\UKHTLU[HS�^H`Z��0UJYLHZPUNS �̀�
JVTWHUPLZ�TH`�ÄUK�[OLTZLS]LZ�LTWSV`PUN�TVYL�`V\UNLY�WLVWSL�^P[O�WHY[PJ\SHY�
ZL[Z�VM�ZRPSSZ��HS[OV\NO�ZVTL�JVTWHUPLZ�PTWSLTLU[�YL[YHPUPUN�WYVNYHTTLZ�MVY�
[OLPY�LTWSV`LLZ��

54  Terreblanche, S. 2012. Lost in Transformation – South Africa’s search for a new future since 1986. Johannesburg. 
KMM Review Publishing, p24 & 26.

55 Ibid

56  Pons-Vignon, N & Segatti, A. 2013. ‘The art of neoliberalism: accumulation, institutional change and social order 
since the end of apartheid’. Review of African Political Economy. Vol 40, No. 138, p507-518.
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,]LU� [OV\NO�:V\[O�(MYPJH»Z�TPUPUN� ZLJ[VY� OHZ�UV[�ILLU�HZ� HKLW[� HZ� PU� V[OLY�
JV\U[YPLZ�PU�[LJOUVSVNPJHS�TVKLYUPZH[PVU��ZOLLY�NLULYH[PVUHS�H[[YP[PVU�YH[LZ�OH]L�
YLZ\S[LK� PU� YHWPK� JOHUNLZ� PU� [OL� KLTVNYHWOPJZ� VM� [OL� SHIV\Y� MVYJL� PU� MH]V\Y�
VM� `V\UNLY� LTWSV`LLZ�� ;OLZL� `V\UNLY� LTWSV`LLZ� OH]L� KPMMLYLU[� TLTVYPLZ��
J\S[\YLZ�HUK�L_WLJ[H[PVUZ"�HUK�[OLPY�LK\JH[PVUHS�SL]LSZ�HYL�T\JO�KPMMLYLU[�MYVT�
LHYSPLY�NLULYH[PVUZ��;OL�<UPVU�PZ�YLX\PYLK�[V�\UKLYZ[HUK�[OL�JOHUNPUN�UH[\YL�VM�
P[Z� JVUZ[P[\LUJ`�HUK�TLTILYZOPW��IL[[LY� [V�IL�HISL� [V� ZLY]PJL� [OLPY� JOHUNPUN�
ULLKZ� HUK� HZWPYH[PVUZ�� 0M� [OL� <UPVU� MHPSZ� [V� \UKLYZ[HUK� [OPZ� K`UHTPJ�� P[� TH`�
PUJYLHZPUNS`�IL�YLUKLYLK�PYYLSL]HU[��

;OL� [V[HSP[`� VM� [OLZL� JPYJ\TZ[HUJLZ� KLTHUKZ� H� Z[YH[LN �̀� VU� [OL� WHY[� VM� [OL�
\UPVU��^OPJO�[HRLZ�PU[V�HJJV\U[�HSS�[OL�MHJ[VYZ�[OH[�PTWHJ[�VU�P[Z�SLHKLYZOPW�VM�
^VYRLYZ!�ZVJPVSVNPJHS��LJVUVTPJ��WVSP[PJHS�HUK�VYNHUPZH[PVUHS��5LLKSLZZ�[V�ZH �̀�P[�
PZ�WYLJPZLS`�[OPZ�\UKLYZ[HUKPUN�VM�[OL�T\S[PMHJL[LK�UH[\YL�VM�P[Z�LU]PYVUTLU[�HUK�
ZVJPL[HS� YVSL�^OPJO�OPZ[VYPJHSS`� YLUKLYLK� [OL�5<4�HYN\HIS`� [OL�TVZ[�LMMLJ[P]L�
\UPVU��IV[O�PU�[OL�^VYRWSHJL�HUK�PU�IYVHKLY�ZVJPL[ �̀�;OPZ�^HZ�H�JVUZLX\LUJL�
VM�[OL�VIQLJ[P]L�JPYJ\TZ[HUJLZ�PU�^OPJO�[OL�\UPVU�VWLYH[LK"�I\[�HSZV��JYP[PJHSS �̀�
H� YLÅLJ[PVU�VM� [OL�Z[YH[LNPJ�HJ\TLU�HUK� [HJ[PJHS�KL_[LYP[`�VM� [OL� SLHKLYZOPW� P[�
ZWH^ULK��-VY�[OL�5<4�[V�YLRPUKSL�P[Z�YLSL]HUJL�HUK�LMMLJ[P]LULZZ�PU�[OL�TPUPUN�
ZLJ[VY�HUK�ZVJPL[`�H[�SHYNL��YLX\PYLZ�ZLSM�YLÅLJ[PVU�VM�H�M\UKHTLU[HS�RPUK�

>OPSL�[OL�TPUPUN�ZLJ[VY�OHZ�ILLU�KLJSPUPUN�HZ�H�WYVWVY[PVU�VM�.+7��[OLYL�PZ�UV�
NHPUZH`PUN�[OH[�P[�OHZ�OPZ[VYPJHSS`�KLÄULK�]PY[\HSS`�L]LY`[OPUN�:V\[O�(MYPJHU!�MYVT�
SHUK�KPZ[YPI\[PVU�HUK�[LU\YL�Z`Z[LT��ZWH[PHS�ZL[[SLTLU[�WH[[LYUZ�HUK�L]VS\[PVU�VM�
[OL�WVSP[PJHS�Z`Z[LT��[V�[OL�KL]LSVWTLU[�VM�[OL�SHIV\Y�MVYJL�HUK�ZRPSSZ�IHZL��[OL�
L]VS\[PVU�VM� [OL�LK\JH[PVU�Z`Z[LT�HUK� [OL�Z[Y\J[\YL�VM�:V\[O�(MYPJH»Z�L_WVY[Z�
HUK�PU[LYUH[PVUHS�YLSH[PVUZ��;VKH �̀�[HRPUN�PU[V�HJJV\U[�KPYLJ[�TPUPUN��IHJR^HYK�
HUK� MVY^HYK� SPURHNLZ� HUK� [OL� PUK\JLK� LMMLJ[�� [OL� [V[HS� JVU[YPI\[PVU� VM�TPUPUN�
[V�[OL�.+7�PZ�JSVZL�[V����WLY�JLU[�HUK� P[�HJJV\U[Z� MVY�HIV\[�H�X\HY[LY�VM� [OL�
JV\U[Y`»Z�[V[HS�LTWSV`TLU[�HUK�JSVZL�[V�OHSM�VM�L_WVY[�]HS\L�����(Z�Z\JO��[OL�5<4�
VWLYH[LZ� PU�H�ZLJ[VY�^OPJO��JVTIPULK�^P[O� [OL�JVUZ[Y\J[PVU� PUK\Z[Y �̀� YLTHPUZ�
M\UKHTLU[HS�[V�:V\[O�(MYPJH»Z�J\YYLU[�ZVJPV�LJVUVTPJ�HUK�WVSP[PJHS�SPML�¶�HUK�[OPZ�
^PSS�YLTHPU�ZV�MVY�THU`�`LHYZ�[V�JVTL��;OPZ�VIQLJ[P]L�YLHSP[`�HUK�[OL�Z\IQLJ[P]L�
MHJ[VYZ�WLY[HPUPUN�[V�X\HSP[`�VM�VYNHUPZH[PVUHS�Z[Y\J[\YLZ�HUK�SLHKLYZOPW�ZOV\SK��
I`� KLÄUP[PVU�� WSHJL� [OL�5<4� H[� [OL� JLU[YL� VM� [OL� L]VS\[PVU� VM� :V\[O� (MYPJH»Z�
ZVJPV�LJVUVTPJ�HUK�WVSP[PJHS�YLHSP[PLZ�
)\[�[OPZ�JHUUV[�IL�KLJYLLK��0[�KLWLUKZ�VU�^OL[OLY�[OL�\UPVU�PZ�WYLWHYLK�[V�[HRL�
HK]HU[HNL�VM� P[Z�OPZ[VYPJHS�JHWP[HS��OVULZ[S`� PU[LYYVNH[L� P[Z�J\YYLU[�^LHRULZZLZ�

57  Netshitenzhe,  J. 2010 State ownership and the NDR: debating nationalization (Umrabulo No. 33)
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HUK�KLJPZP]LS`�HJ[�[V�YLUL^�P[ZLSM��������

SOCIOLOGICAL ISSUES 

Struggle credentials and the meaning of freedom

(Z� PUKPJH[LK� HIV]L�� [OL� UL^� NLULYH[PVU� VM� LTWSV`LLZ� OH]L� H� KPMMLYLU[�
YLSH[PVUZOPW�^P[O�[OL�Z[Y\NNSL�MVY�MYLLKVT�HUK�OH]L�[OLPY�V^U�JVUJLW[PVU�VM�ZLSM�
HK]HUJLTLU[��;OL�VYNHUPZH[PVUHS�JHWP[HS�VM�WYVMV\UK�Z[Y\NNSL�JYLKLU[PHSZ�VM�[OL�
5<4�HZ�^LSS�HZ�P[Z�SLHKLYZOPW�TH`�UV[�HWWLHS�T\JO�[V�[OL�`V\UNLY�NLULYH[PVU��
;OL�L_WYLZZPVUZ�HUK�\UKLYZ[HUKPUN�VM�MYLLKVT�TH`�UV[�TLYLS`�IL�JVUÄULK�[V�
WVSP[PJHS�MYLLKVTZ�HUK�[OL�YPNO[Z�[V�VYNHUPZL�HUK�OH]L�H�]VPJL�I\[�HSZV�[V�PZZ\LZ�
VM�ZVJPHS�TVIPSP[`�HUK�TLHUPUNM\S�WLYZVUHS�TH[LYPHS�WYVNYLZZ�

;OL� Z[Y\NNSL� MVY� TLTVY`� HNHPUZ[� MVYNL[[PUN� PZ� X\P[L� HU� PTWVY[HU[� JOHSSLUNL��
UV[�VUS`�MVY�[OL�[YHKL�\UPVU�TV]LTLU[��I\[�MVY�[OL�LU[PYL�SPILYH[PVU�TV]LTLU[��
.VPUN�MVY^HYK��[OL�\UPVU�HUK�[OL�SPILYH[PVU�TV]LTLU[�HZ�H�^OVSL�^PSS�OH]L�[V�
ÄUK�H� JYLH[P]L�^H`� [V�WYLZLY]L�TLTVY`�^OPSZ[� YL]PZPUN� Z[YH[LNPLZ� HUK� [HJ[PJZ�
VM� YLJY\P[TLU[� HUK� TVIPSPZH[PVU"� PU� VYKLY� [V� H[[LUK� [V� [OL� JOHUNPUN� ULLKZ�
HUK� WVZ[\YL� VM� [OL� LTLYNLU[� ^VYRMVYJL�� 0U� ZVJPHSPZPUN� P[Z� KLTVNYHWOPJHSS`�
KPMMLYLU[PH[LK�TLTILYZOPW��^OH[�V[OLYZ�YLMLY�[V�HZ�WVSP[PJHS�LK\JH[PVU��[OL�\UPVU�
OHZ�[V�[HRL�[OPZ�YLHSP[`�PU[V�HJJV\U[��;OPZ�YLX\PYLZ�KL_[LYP[`�PU�IYPUNPUN�[V�SPML�[OL�
OPZ[VY`�VM�Z[Y\NNSL��̂ OPSL�H[�[OL�ZHTL�[PTL�KLTVUZ[YH[PUN�P[Z�YLSL]HUJL�[VKH`�HUK�
PU�[OL�M\[\YL���

)LZPKLZ�[OL�THU`�^H`Z�PU�^OPJO�[OPZ�JHU�IL�KVUL�¶�^P[O�^OPJO�[OL�5<4�HUK�[OL�
YLZ[�VM�[OL�WYVNYLZZP]L�[YHKL�\UPVU�TV]LTLU[�HYL�MHTPSPHY�¶�[OL�X\LZ[PVU�PUKLLK�
KVLZ�HYPZL�^OL[OLY�HTVUN�[OL�TVZ[�LMMLJ[P]L�VM�J\S[\YHS�YLUKLYPUNZ��MYVT�T\ZPJ�
[V�[OLH[YL�HUK�ÄST��ZOV\SK�UV[�PU�MHJ[�IL�PZZ\PUN�MYVT�[OL�5<4�HUK�[OL�YLZ[�VM�[OL�
WYVNYLZZP]L�[YHKL�\UPVU�TV]LTLU[��;OPZ�ZOV\SK�HPT�H[�PTWHJ[PUN�VU�[OL�^VYRLYZ�
HUK�ZVJPL[`�H[�SHYNL�

Social compacting 

(Z� [OL� ^VYRWSHJL� TLJOHUPZLZ� HUK� [OL� IVVT�I\Z[� J`JSLZ� VM� [OL� JVTTVKP[`�
ZLJ[VY�Z[YPRLZ�MYVT�[PTL�[V�[PTL��[OL�5<4�ZOV\SK�ÄUK�JYLH[P]L�̂ H`Z�[V�LUZ\YL�[OL�
\WZRPSSPUN�VM�^VYRLYZ�PU�[OL�]HS\L�JOHPUZ��ZV�HZ�[V�J\ZOPVU�[OL�^VYRLYZ�HNHPUZ[�
YL[YLUJOTLU[Z� HUK� M\Y[OLY� YLZ[Y\J[\YPUN�� 0[� ZOV\SK� IL� [OL� M\SJY\T� VM� ^VYRLY�
HK]HUJLTLU[� PU� [LYTZ�VM�ZRPSSZ�KL]LSVWTLU[�HUK�WYVNYLZZPVU� PU� [OL� PUK\Z[Y`»Z�
ZVJPHS� SHKKLY��^OPSL� H[� [OL� ZHTL� [PTL� HK]HUJPUN� [OL� PU[LYLZ[Z� VM� [OL�THZZ� VM�
^VYRLYZ�HZ�H�^OVSL��
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;OPZ�JHU�IL�KVUL�[OYV\NO�HU�PUK\Z[Y`�^PKL�ZVJPHS�JVTWHJ[�^P[O�[OL�LTWSV`LYZ�
HUK�[OL�Z[H[L��;̂ V�M\UKHTLU[HS�PZZ\LZ�VM�Z[YH[LNPJ�WVZ[\YL�HYPZL�PU�[OPZ�YLNHYK��

;OL�ÄYZ[�VUL�PZ�HIV\[�[OL�SVUN�[LYT�[YHQLJ[VY`�VM�[OL�TPUPUN�ZLJ[VY��8\P[L�JSLHYS`�
[OL�J\YYLU[�SL]LSZ�VM�[LJOUVSVN �̀�^VYR�VYNHUPZH[PVU�HUK�SHIV\Y�ZV\YJPUN�^PSS�UV[�
Z\Y]P]L�MVY� SVUN��;OL�\UPVU�ZOV\SK�[OLYLMVYL�JHWHJP[H[L� P[ZLSM� [V�WSH`�H� SLHKPUN�
YVSL�PU�KLÄUPUN�[OPZ�[YHQLJ[VY �̀�^OPJO�^PSS�ULLK�[V�JVTIPUL�HK]HUJLK�[LJOUVSVN �̀�
ILULÄJPH[PVU��JVTIPUPUN�IHJR^HYK�HUK�MVY^HYK�SPURHNLZ���HUK�PUJYLHZPUN�\ZL�VM�
UL^�HYYHUNLTLU[Z�PU�[LYTZ�VM�ZV\YJPUN�VM�SHIV\Y��0U�[OPZ�̂ H �̀�[OL�\UPVU�̂ PSS�IL�[OL�
ºNV�[V»�VYNHUPZH[PVU�VU�SVUN�[LYT�Z[YH[LNPJ�TH[[LYZ��HUK�P[�^PSS�UV[�IL�YLHJ[P]L�PU�
HK]HUJPUN�HUK�WYV[LJ[PUN�[OL�PU[LYLZ[Z�VM�^VYRLYZ�HUK�P[Z�TLTILYZ�PU�WHY[PJ\SHY�

;OL� ZLJVUK� PZZ\L� PZ� HIV\[� JVUZPZ[LU[� JHTWHPNUZ� [V� HKKYLZZ� [OL� [V[HSP[`� VM�
^VYRLYZ»�SP]LZ�HUK�W\YZ\P[�VM�ZVS\[PVUZ�[OH[�HKKYLZZ�[OL�O\THU�JVUKP[PVU�PU�P[Z�
IYVHKLY�TLHUPUN��8\P[L� \UKLYZ[HUKHIS �̀� [OL� PZZ\L� VM� JHZO�^HNLZ�^PSS� HS^H`Z�
SVVT�SHYNL�PU�[OL�PU[LYHJ[PVUZ�IL[^LLU�^VYRLYZ�HUK�LTWSV`LYZ�¶�HUK�[OPZ�ZOV\SK�
IL�JLU[YHS�[V�[OL�\UPVU»Z�JHTWHPNUZ��)\[�IL`VUK�[OPZ��HUK�[OL�V[OLY�JVYL�TH[[LYZ�
Z\JO�HZ�ZHML[`�H[�[OL�^VYRWSHJL��[OL�\UPVU�ZOV\SK��IL`VUK�ULNV[PH[PVU�ZLHZVUZ��
IL�ZLLU�[V�IL�HJ[P]LS`�JHTWHPNUPUN� MVY�Z\JO�YPNO[Z�HZ�JVU[HPULK� PU� [OL�ZVJPHS�
HUK� SHIV\Y� WSHUZ�� 0[� ZOV\SK� IL� H[� [OL� MVYLMYVU[� VM� HK]HUJPUN� [OL� KLTHUK� MVY�
IYVHKLY�PUJS\ZPVU��^OPJO�HSZV�LTIYHJLZ�Z\JO�TLJOHUPZTZ�HZ�WYVÄ[�ZOHYPUN�HUK�
LTWSV`LL�ZOHYL�V^ULYZOPW�ZJOLTLZ�[OH[�HYL�WYVWLYS`�Z[Y\J[\YLK��TVUP[VYLK�HUK�
THUHNLK��3LZZVUZ�MYVT�Z\JO�ZJOLTLZ��IV[O�ULNH[P]L�HUK�WVZP[P]L��ZOV\SK�IL�
KPZ[PSSLK�HUK�\[PSPZLK�MVY�WLYMLJ[PUN�[OLPY�^PKLY�PTWSLTLU[H[PVU����

Career-pathing

(Z� PSS\Z[YH[LK�HIV]L�� SPRL�HSS�V[OLY�HYTZ�VM� [OL� SPILYH[PVU�TV]LTLU[�� [OL�5<4�
Z\MMLYZ� MYVT� ºZPUZ� VM� PUJ\TILUJ`»��^P[O�THQVY� PTWSPJH[PVUZ� MVY� [OL� JVUK\J[� VM�
LSLJ[LK�SLHKLYZ�H[�HSS�SL]LSZ�HUK�KLTVJYHJ`�^P[OPU�[OL�\UPVU��;OL�ºMLHY�VM�MHSSPUN»�
MYVT�[OL�\WWLY�Y\UNZ�VM�[OL�ZVJPHS�SHKKLY�[V�̂ OPJO�SLHKLYZ�HYL�TH[LYPHSS`�LSL]H[LK�
�^OL[OLY�[OL`�IL�ZOHM[�Z[L^HYKZ�VY�UH[PVUHS�VMÄJL�ILHYLYZ��IYLLKZ�[OL�ULNH[P]L�
[LUKLUJPLZ�V\[SPULK�PU�[OL�IVK`�VM�[OPZ�YLWVY[��;OPZ�JHUUV[�IL�LSPTPUH[LK�TLYLS`�
I`�TV\[OPUN�ZSVNHUZ�HIV\[�KLTVJYHJ`�HUK�ºYL]VS\[PVUHY`�JVUZJPV\ZULZZ»��
+LSPILYH[LS`�HUK�JVUZJPV\ZS`�[OL�PZZ\L�VM�JHYLLY�WH[OPUN�MVY�PUJ\TILU[�LSLJ[LK�
SLHKLYZ� ULLKZ� [V� IL� [OVYV\NOS`� L_HTPULK�� =HYPV\Z� TLJOHUPZTZ� ULLK� [V� IL�
JVUZPKLYLK�PU�[OPZ�YLNHYK��;V�PSS\Z[YH[L��[OLZL�JHU�PUJS\KL!

�࠮ 0U[LUZP]L� WYVNYHTTLZ� [V� LK\JH[L� HUK� ZRPSS� [OL� LSLJ[LK� SLHKLYZOPW� H[�
HSS� SL]LSZ� [V� IL� HISL� [V� HZZ\TL� V[OLY� �TVYL� ZLUPVY�� WVZP[PVUZ� PU� [OL�
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^VYRWSHJL��[OL�\UPVU»Z�PU]LZ[TLU[�HYT��V[OLY�PUK\Z[YPLZ��[OL�W\ISPJ�ZLJ[VY�
�I\YLH\JYHJ`��HUK�[OL�WVSP[PJHS�[LYYHPU�

�࠮ ;LYT� SPTP[Z� MVY� HSS� LSLJ[LK� WVZP[PVUZ� �VY� H[� SLHZ[� VMÄJL�ILHYLYZ�� Z[HY[PUN�
^P[O�[OL�ZOHM[�Z[L^HYKZ�HUK�IYHUJO�SLHKLYZ�[V�[OL�YLNPVUHS�HUK�UH[PVUHS�
SLHKLYZOPW��;OL�SPTP[Z�JHU�IL�JHZJHKLK��L�N��MYVT�MV\Y�[LYTZ�H[�[OL�SV^LY�
SL]LSZ�[V�[OYLL�[LYTZ�H[�[OL�OPNOLZ[�SL]LS���;OPZ�^PSS�UV[�VUS`�LSPTPUH[L�[OL�
NSHZZ�JLPSPUN��I\[�HSZV�LUZ\YL�[OL�PUQLJ[PVU�VM�ºUL^�ISVVK»�HUK�VYNHUPZH[PVUHS�
TVKLYUPZH[PVU�PU�SPUL�^P[O�[OL�JOHUNPUN�KLTVNYHWOPJZ�VM�[OL�^VYRMVYJL��
*YP[PJHSS �̀�JVTIPULK�^P[O�[OL�PUJLU[P]L�PU�[OL�WHYHNYHWO�HIV]L��P[�^PSS�NV�H�
SVUN�^H`�[V^HYKZ�LYHKPJH[PUN�MHJ[PVUHSPZT���

RELATIONS WITH POLITICAL PARTIES AND THE STATE 

(SS� V]LY� [OL� ^VYSK� HUK� [OYV\NOV\[� OPZ[VY �̀� [YHKL� \UPVU�TV]LTLU[Z� OH]L� OHK�
[V�HKKYLZZ�[OL�X\LZ[PVU�VM�YLSH[PVUZ�IL[^LLU�WVSP[PJHS�WHY[PLZ�PU�VMÄJL��WVSP[PJHS�
WHY[PLZ� PU�NLULYHS��HZ�^LSS�HZ� [OL�Z[H[L�TVYL�IYVHKS �̀�;OLZL�YLSH[PVUZ�UVYTHSS`�
[HRL�PU[V�HJJV\U[�[OL�UH[\YL�VM�[OL�WVSP[PJHS�LJVUVT`�PU�H�NP]LU�LWVJO��HZ�^LSS�HZ�
[OL�HZWPYH[PVUZ�VM�^VYRLYZ��

0U�[OL�JVU[L_[�VM�:V\[O�(MYPJH��[OL�5<4�PZ�WHY[�VM�[OL�*VUNYLZZ�VM�:V\[O�(MYPJHU�
;YHKL�<UPVUZ��*6:(;<��^OPJO�PZ�PU�HU�PUMVYTHS�WVSP[PJHS�HSSPHUJL�^P[O�[OL�(MYPJHU�
5H[PVUHS�*VUNYLZZ� �(5*��HUK� [OL�:V\[O�(MYPJHU�*VTT\UPZ[�7HY[`� �:(*7���)`�
L_[LUZPVU��HUK�HZ�H�JVUZLX\LUJL�VM�P[Z�V^U�OPZ[VYPJHS�L]VS\[PVU��[OL�5<4�OHZ�
KL]LSVWLK�Z[YVUN�WVSP[PJHS�[PLZ�^P[O�[OL�NV]LYUPUN�WHY[`�HUK�[OL�:(*7��>OLYLHZ�
\UKLY�HWHY[OLPK�HUK�PU�[OL�LHYS`�`LHYZ�VM�YLJVUZ[Y\J[PVU��[OL�PUMVYTHS�UH[\YL�VM�
[OL�;YPWHY[P[L�(SSPHUJL�^VYRLK�^LSS��UL^�JVUKP[PVUZ�KV�VJJHZPVU�[OL�ULJLZZP[`�[V�
YL]PL^�[OPZ�HYYHUNLTLU[��

;OL�Z[HY[PUN�WVPU[�PU�[OPZ�YLNHYK�PZ�[OH[�[OL�;YPWHY[P[L�(SSPHUJL�PZ�H�JVUZLX\LUJL�
IV[O� VM� OPZ[VY`� HUK� ZVJPV�WVSP[PJHS� ULJLZZP[ �̀� 0[� YLTHPUZ� YLSL]HU[� HUK� JYP[PJHS�
PU� [OL� JVU[L_[� VM� LSPTPUH[PUN� [OL� Z`TIPV[PJ� YLSH[PVUZOPW� IL[^LLU� JSHZZ� Z\WLY�
L_WSVP[H[PVU��YHJPHS�VWWYLZZPVU�HUK�NLUKLY�KPZJYPTPUH[PVU�¶�HZ�[OL�IHZPJ�ZVJPHS�
MH\S[�SPULZ�VM�:V\[O�(MYPJHU�ZVJPL[ �̀�/V^L]LY��[OL�PUMVYTHS�UH[\YL�VM�[OL�;YPWHY[P[L�
(SSPHUJL� ZLLTZ� V\[KH[LK� PU� [OL� JVU[L_[� VM� WVSP[PJHS� MYLLKVT� HUK� [OL� ZPUZ� VM�
PUJ\TILUJ`�HMÅPJ[PUN�[OL�SPILYH[PVU�TV]LTLU[�HZ�H�^OVSL��-VY�PUZ[HUJL��HZ�[OL�
YLZLHYJO� ÄUKPUNZ� PUKPJH[L�� \UPVU� SLHKLYZ� ZVTL[PTLZ� JVUK\J[� [OLTZLS]LZ� [V�
IL� ºUV[PJLK»� I`� [OL� (5*� HZ� [OL`� ZLLR� JHYLLY� M\[\YLZ� PU� WVSP[PJZ��>P[OV\[� HU`�
TLJOHUPZT�VM�MVYTHS�YLN\SH[PVU��HUK�ILJH\ZL�WVSP[PJHS�WVZP[PVUZ�HYL�[OL�ZPUN\SHY�
H]LU\L�MVY�ZVJPHS�TVIPSP[`�HUK�NLULYHS�LTWSV`TLU[��HSS�THUULY�VM�ZJOLTLZ�HUK�
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JVUK\J[�WSH`�[OLTZLS]LZ�V\[�[V�JVZ`�\W�[V�[OL�(5*�HUK�PUKP]PK\HS�SLHKLYZ"�̂ OPJO�
LMMLJ[P]LS`�HTV\U[Z�[V�WVSP[PJHS�JHW[\YL�HUK�SVZZ�VM�H\[VUVT �̀�
-L^�VW[PVUZ�L_PZ[�PU�[LYTZ�VM�TV]PUN�MYVT�HU�PUMVYTHS�[V�H�MVYTHS�WVSP[PJHS�WHJ[��
;OPZ� PZ� WYVJLLKPUN� MYVT� [OL� HZZ\TW[PVU� [OH[� [OL� \UPVU� ZLLRZ� [V�THPU[HPU� P[Z�
H\[VUVT`�^OPSL�I\PSKPUN�HUK�Z[YLUN[OLUPUN�HSSPHUJLZ� ¶�IV[O� PU� H�THUULY� [OH[�
LUOHUJLZ�P[Z�SLNP[PTHJ`�HTVUN�[OL�\UPVU»Z�YHUR�ÄSL�HUK�[OL�W\ISPJ�H[�SHYNL��;OL�
MVSSV^PUN�VW[PVUZ�HYL�Z\NNLZ[LK�IHZLK�VU�PU[LYUH[PVUHS�L_WLYPLUJL!

�࠮ ,_JLW[�MVY�)YHaPS��TVZ[�SLM[�WHY[PLZ�OH]L�OHK�MVYTHS�YLSH[PVUZOPWZ�^P[O�[OL�
[YHKL�\UPVU�TV]LTLU[��;OPZ�OHZ�PUJS\KLK�Z\JO�LSLTLU[Z�HZ!�HMÄSPH[PVU�I`�
[OL�[YHKL�\UPVUZ��YPNO[Z�HUK�K\[PLZ�H[[HJOLK�[V�Z\JO�HMÄSPH[PVU� PUJS\KPUN�
Z\IZJYPW[PVUZ� HUK� YLWYLZLU[H[PVU� PU� ]HYPV\Z� SLHKLYZOPW� HUK� V[OLY�
Z[Y\J[\YLZ�� HUK� HNYLLTLU[� VU� WVSPJPLZ� [V� IL� W\YZ\LK� PU� NV]LYUTLU[��
/V^L]LY��PU�HSS�PUZ[HUJLZ��[OL�HSSPLZ�OH]L�H]VPKLK�KL[HPSLK�JV�KL[LYTPUH[PVU�
VU�VWLYH[PVUHS�TH[[LYZ�VM�NV]LYUTLU[��-\Y[OLY��L]LU�PU� PUZ[HUJLZ�^OLYL�
Z\JO�JV�VWLYH[PVU�OHZ�ILLU�Z\JJLZZM\S��P[�OHZ�ILLU�YP]LU�I`�ZVTL�SL]LS�VM�
[LUZPVU��

� ;OPZ�VW[PVU�TH`�ZLL�5<4�TV[P]H[PUN�MVY�*6:(;<�[V�LU[LY�PU[V�H�MVYTHS�
[YPWHY[P[L� HSSPHUJL� WHJ[� ^P[O� [OL� (5*� IHZLK� VU� H� JVTTVU� TPUPT\T�
WSH[MVYT��0[�PU]VS]LZ�MVYTHS�YLJVNUP[PVU�HUK�MVYTHS�WHY[PJPWH[PVU�VM�^VYRLYZ�
PU�IYVHK�WVSPJ`�THRPUN�WYVJLZZLZ�VM�[OL�(5*�HUK�PU�ZL[[PUN�V\[�WYPVYP[PLZ�
MVY�[YHUZMVYTH[PVU��;OPZ�^V\SK�IL�H�YLSH[P]LS`�WLYTHULU[�HYYHUNLTLU[��

�࠮ 7HJ[Z�VY�HJJVYKZ�HTVUN� SLM[�HSSPLZ�OH]L�VM[LU�ILLU� PUZ[Y\TLU[Z� [V�KLHS�
^P[O�WHY[PJ\SHY�LJVUVTPJ�WYVISLTZ�HUK�JYPZLZ��HUK�VY�[V�W\YZ\L�WHY[PJ\SHY�
UH[PVUHS�]PZPVUZ��;OLZL�OH]L�LUJVTWHZZLK�YPNO[Z�HUK�VISPNH[PVUZ�VM�LHJO�
WHY[ULY�HUK�OH]L�PUJS\KLK�KL[HPSLK�PZZ\LZ�VU��MVY�PUZ[HUJL��PUJVTL�WVSPJ �̀�
PUÅH[PVU�HUK�ZV�VU��;OPZ�^V\SK�JVUZ[P[\[L�[OL�MV\UKH[PVU�MVY�WVSPJ`�HJ[PVU�
K\YPUN�H�WHY[PJ\SHY�WOHZL�VM�[YHUZMVYTH[PVU��;OL�(\Z[YHSPHU�3HIV\Y�(JJVYK�
VM�[OL�� ��Z�PZ�VUL�NVVK�L_HTWSL�VM�[OPZ����

� ;OPZ�VW[PVU�TH`�ZLL�5<4�TV[P]H[PUN� MVY�*6:(;<�[V�W\YZ\L�H�WHJ[� MVY�
[OL� J\YYLU[� WOHZL� VM� [YHUZP[PVU�� ^P[OV\[� MVYTHS� YLJVNUP[PVU� HUK� MVYTHS�
WHY[PJPWH[PVU�VM�*6:(;<� PU� [OL�WVSPJ`�THRPUN�WYVJLZZ�VM� [OL�(5*��;OL�
Z[H[\Z�X\V�PU�[LYTZ�VM�[OL�;YPWHY[P[L�(SSPHUJL�^V\SK�IL�YL[HPULK"�I\[�[OLYL�
^V\SK�IL�H�JSLHY�WYVNYHTTL�VM�HJ[PVU�[V�H[[HPU�ZWLJPÄJ�VIQLJ[P]LZ��

�࠮ 5H[PVUHS� ZVJPHS� HJJVYKZ� OH]L� HSZV� ILLU� \ZLK� [V� KLHS� ^P[O� UH[PVUHS�
KPMÄJ\S[PLZ�VY�[V�W\YZ\L�WHY[PJ\SHY�UH[PVUHS�VIQLJ[P]LZ��(Z�PU�0YLSHUK��Z\JO�
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HJJVYKZ��^OPJO�PUJS\KL�I\ZPULZZ�HUK�V[OLY�ZLJ[VYZ��OH]L�ILLU�JYP[PJHS�[V�
[OL�YLJVUZ[Y\J[PVU�VM�Z\JO�ZVJPL[PLZ��

� ;OPZ�VW[PVU�TH`�ZLL�5<4�TV[P]H[PUN� MVY�*6:(;<�[V�TVIPSPZL� MVY�\UP[`�
VM� ^VYRLYZ� HJYVZZ� MLKLYH[PVUZ� [V� H[[HPU� WHY[PJ\SHY� VIQLJ[P]LZ� Z\JO� HZ�
[OVZL� PU� [OL�5H[PVUHS�+L]LSVWTLU[�7SHU��;OPZ�^V\SK�HSZV�LU[HPS�JYLH[P]L�
LUNHNLTLU[�^P[O�[OL�I\ZPULZZ�ZLJ[VY�PU�H�JVYWVYH[PZ[�HYYHUNLTLU[��;OPZ�
TH`�IL�^P[O�VY�^P[OV\[�HU`�VM�[OL�[^V�VW[PVUZ�V\[SPULK�HIV]L�

*VTIPULK� ^P[O� [OL� V]LYHYJOPUN� NLULYPJ� HNYLLTLU[Z�� [OLYL� ^V\SK� HSZV� IL� H�
JSLHY�HUK�L_WYLZZ�\UKLYZ[HUKPUN�VM�[OL�VWWVY[\UP[PLZ�[OH[�WVSP[PJHS�PUJ\TILUJ`�
^V\SK�VMMLY�[OL�\UPVU�SLHKLYZ��HZ�HU�LSLTLU[��HUK�UV[�[OL�[V[HSP[ �̀�VM�[OLPY�JHYLLY�
VW[PVUZ��(Z�HYN\LK�HIV]L��PUMVYTHSP[`�HUK�[OL�WVSP[PJZ�VM�H�º^PUR»�KV�UV[�WYVTV[L�
[OL�PU[LYLZ[Z�VM�̂ VYRLYZ�¶�YH[OLY�[OL`�LUJV\YHNL�[OL�VWWVZP[L��HZ�PUKP]PK\HS�\UPVU�
SLHKLYZ�ZJ\YY`�[V�H[[HPU�MH]V\YZ��HUK�HZ�[OL�\UPVU�TV]LTLU[�ILJVTLZ�LTIYVPSLK�
PU�[OL�MHJ[PVUHS�WVSP[PJZ�VM�[OL�WVSP[PJHS�PUJ\TILU[Z�

0U� [OPZ�JVU[L_[�� P[� PZ� [OL�JVUZPKLYLK�]PL^�VM� [OL�H\[OVYZ�VM� [OPZ� YLWVY[� [OH[� [OL�
;YPWHY[P[L�(SSPHUJL�ZOV\SK�TV]L�[V^HYKZ�H�MVYTHS�YLSH[PVUZOPW��0M�ULJLZZHY �̀�[OL�
V[OLY�VW[PVUZ�JV\SK�IL�\[PSPZLK�HZ�Z[LWWPUN�Z[VUL�Z��[V^HYKZ�[OH[�VW[PVU��
 

ORGANISATIONAL RENEWAL AND MODERNISATION 

Tactic of broad fronts

([� PUK\Z[Y`� SL]LS�� PUZ[LHK� VM� LUJV\YHNPUN� YP]HSY`� HUK� \UOLHS[O`� JVTWL[P[PVU��
[OL� 5<4� ZOV\SK� Z[YVUNS`� JVUZPKLY� [OL� [HJ[PJ� VM� VYNHUPZPUN� IYVHK� MYVU[Z� VM�
^VYRLYZ�� :\JO� H� [HJ[PJ� KVLZ� UV[� KPTPUPZO� I\[� PU� MHJ[� LUOHUJLZ� [OL� YVSL� HUK�
WYVÄSL� VM� HU� HK]HUJLK� VYNHUPZH[PVU� PU� P[Z� Z[Y\NNSLZ�� JHTWHPNUZ�� VYNHUPZH[PVU�
HUK�TVIPSPZH[PVU��7YVJLLKPUN�MYVT�[OPZ�WLYZWLJ[P]L��H�IYVHK�MYVU[�VM�^VYRLYZ�PU�
TPUPUN�HUK�JVUZ[Y\J[PVU�^V\SK�HMMVYK�[OL�5<4�[OL�WSH[MVYT�[V�YLHJO�V\[�[V�HUK�
NHPU�[OL�[Y\Z[�VM�[OL�THZZ�VM�^VYRLYZ�SVJH[LK�PU�[OL�V[OLY�MVYTH[PVUZ��;OYV\NO�
WLYZ\HZPVU��WYVHJ[P]L�HUK�L_LTWSHY`�SLHKLYZOPW��Z[YH[LNPJ�HJ\TLU�HUK�KVNNLK�
W\YZ\P[�VM�̂ VYRLYZ»�PU[LYLZ[Z��[OL�5<4�̂ V\SK�Z[LHKPS`�HZZ\TL�[OL�Z[H[\Z�VM�ILPUN�
[OL�º\UPVU�VM�\UPVUZ»��[OL�ºNV�[V»�VYNHUPZH[PVU�[V�H[[HPU�^VYRLYZ»�PTTLKPH[L�HUK�
SVUN�[LYT�PU[LYLZ[Z��;OL�[HJ[PJ�VM�IYVHK�MYVU[Z�^V\SK�HSSV^�MVY�H�TPUPT\T�HUK�
JVTTVU�WSH[MVYT�[V�LTLYNL��HUK�MY\Z[YH[L�[OL�H[[LTW[Z�VM�ZVTL�LTWSV`LYZ�[V�
KP]PKL�HUK�Y\SL�
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0[� ZOV\SK� IL� \UKLYSPULK� [OH[� [OL� [HJ[PJ� VM� IYVHK� MYVU[Z� KVLZ� UV[� ULJLZZHYPS`�
ZLY]L�[OL� PU[LYLZ[Z�VM�HU�VYNHUPZH[PVU�\UKLY�HSS�JVUKP[PVUZ�HUK�JPYJ\TZ[HUJLZ��
0[� PZ� PU�JVUQ\UJ[\YLZ�Z\JO�HZ� [OL�VUL�J\YYLU[S`� MHJLK�I`� [OL�5<4�¶�KLJSPUPUN�
TLTILYZOPW��PUZ\YNLUJ`�HUK�WVW\SPZ[�[HJ[PJZ�I`�HU�LTLYNLU[�YP]HS��HUK�YLZ[YPJ[LK�
VWWVY[\UP[PLZ�MVY�VYNHUPZH[PVU�HUK�TVIPSPZH[PVU�¶�[OH[�HU�VYNHUPZH[PVU�HK]HUJLK�
PU�PKLHZ�I\[�^LHR�PU�VYNHUPZH[PVUHS�YLHJO�PZ�HISL�[V�ZWYLHK�P[Z�^PUNZ�HUK�WYV]L�
P[Z�TL[[SL��

;OPZ� TH`� YLZ\S[� PU� [OL� 5<4� YLNHPUPUN� P[Z� Z[H[\Z� HZ� [OL� \UX\LZ[PVUHISL�
YLWYLZLU[H[P]L�VM�[OL�THZZ�VM�[OL�^VYRLYZ��)\[�[OL�WVZZPIPSP[`�ZOV\SK�UV[�IL�Y\SLK�
V\[�HS[VNL[OLY�[OH[�H�UL �̂�IPNNLY�HUK�TVYL�LMMLJ[P]L�\UPVU�JV\SK�LTLYNL�MYVT�
Z\JO�LMMVY[Z��PUMVYTLK�HUK�PUZWPYLK�I`�[OL�5<4»Z�IHZPJ�WYPUJPWSLZ�����������

Structure of the union and its operations 

;OLYL�PZ�UV[OPUN�[V�PUKPJH[L�[OH[�[OL�\UPVU�PZ�UV[�WYVWLYS`�Z[Y\J[\YLK�PU�[LYTZ�VM�
P[Z�VYNHUPZH[PVUHS�Z`Z[LTZ�HUK�OPLYHYJO �̀�;OL�[OYLL�SL]LSZ�ZLLT�JVYYLJ[S`�HSPNULK�
[V�[OL�ZWYLHK�VM�[OL�\UPVU»Z�TLTILYZOPW�HUK�OV^�HU�VYNHUPZH[PVU�ZOV\SK�H[[LUK�
[V�P[Z�TLTILYZ»�ULLKZ�

/V^L]LY�� VYNHUPZLYZ� HYL� UV[� JVWPUN� ^P[O� [OL� ZPaL� VM� TLTILYZOPW� [OL`� HYL�
KLSLNH[LK�[V�ZLY]PJL��;OPZ�HMMLJ[Z�[OL�HJJLZZPIPSP[`�VM�[OL�\UPVU�[V�TLTILYZ��HUK�
[OL�L_[LU[�[V�^OPJO�[OL�YLNPVUHS�SLHKLYZOPW�PZ�HISL�HZZPZ[�IYHUJOLZ��;OL�U\TILY�
VM�TLTILYZ�WLY�VYNHUPZLY�� [VNL[OLY�^P[O� [OL�ZWYLHK�VM� [OL�NLVNYHWOPJHS�HYLH��
ZOV\SK�IL�YLJVUZPKLYLK��

;OL�NLULYHS�PUHJ[P]P[`�VM�IYHUJOLZ�OHZ�PTWHPYLK�[OL�HJ[P]P[PLZ�VM�[OL�VYNHUPZH[PVU��
)YHUJOLZ� OHYKS`� JVU]LUL� TLL[PUNZ�� ;OPZ� OHZ� OHK� HU� HK]LYZL� LMMLJ[� VU� [OL�
Z\I�JVTTP[[LLZ��^OPJO�HYL�SPURLK�[V�[OL�IYHUJO��(Z�H�YLZ\S[��[OLYL�PZ�H�NLULYHS�
HIZLUJL� VM� IYHUJO� SLHKLYZ�� HZ� HUK�^OLU� [OL`� HYL� ULLKLK�I`�TLTILYZ�� ;OL�
<UPVU�ZOV\SK�JVUZPKLY�H�)YHUJO�9L]P[HSPZH[PVU�7YVNYHTTL��

<UPVU�LTWSV`LLZ�MLLS�\UKLY]HS\LK��;OLPY�ZLUZL�VM�^VY[O�HUK�WYVMLZZPVUHSPZT�PZ�
UV[�]HSPKH[LK��;OPZ�OHZ�H�WV[LU[PHS�[V�\UKLYTPUL�[OLPY�TVYHSL��;OL�<UPVU�ZOV\SK�
JVU[PU\L�[V�WYVMLZZPVUHSPZL�P[Z�V^U�^VYR�ZWHJLZ�

6WLYH[PVUHSS �̀� [OL� <UPVU� PZ� WLYJLP]LK� HZ� H� \UPVU� VM� TPUL^VYRLYZ� VUS �̀� ;OPZ�
JYLH[LZ� [LUZPVU� IL[^LLU� [OL� ]HYPV\Z� ZLJ[VYZ� [OL� \UPVU� VYNHUPZLZ�� ;OL�<UPVU�
ZOV\SK�WYVQLJ[��PU�WYPUJPWSL�HUK�PU�KLLK��P[Z�JVTTP[TLU[�[V�ZLY]L�HUK�ZLY]PJL�HSS�
ZLJ[VYZ��0U�[OPZ�YLNHYK��[OL�WYPUJPWSL�VM�X\V[HZ�PU�SLHKLYZOPW�WVZP[PVUZ��PUMVYTLK�
I`�Z[YLUN[O�VM�TLTILYZOPW��ULLKZ�[V�IL�JVUZPKLYLK���
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;OLYL� PZ� VWLYH[PVUHS� [LUZPVU� IL[^LLU� JV�VYKPUH[VYZ� HUK� YLNPVUHS� ZLJYL[HYPLZ��
:LJYL[HYPLZ� HZZLY[� [OLPY� WVSP[PJHS� H\[OVYP[ �̀� I\[� JV�VYKPUH[VYZ� PUZPZ[� [OH[� [OL`�
THUHNL�[OL�YLNPVUHS�VMÄJL��H�YVSL�[OH[�PZ�H\[OVYPZLK�I`�[OL�JVUZ[P[\[PVU��)\[��[OL�
JVUZ[P[\[PVU�PZ�HSZV�M\aa`�VU�[OL�L_HJ[�WV^LYZ�VM�THUHNLYZ�[V�LUZ\YL�[OH[�[OL�
YLNPVUHS�ZLJYL[HYPLZ�HJJV\U[�MVY�HSS�[OH[�OHWWLUZ�H[�[OL�YLNPVUHS�VMÄJL��;OL�YVSLZ�
VM� [OL�9LNPVUHS� :LJYL[HY`� HUK� [OL�9LNPVUHS� *VVYKPUH[VY� ZOV\SK� IL� L_WYLZZS`�
JSHYPÄLK�

Electoral reform 

;OL�V\[KH[LK�UH[\YL�VM�[OL�LSLJ[VYHS�Z`Z[LT�PU�5<4�PZ�Z\JO�[OH[�P[�MHPSZ�[V�[HRL�
PU[V�HJJV\U[� [OH[�� PUJYLHZPUNS �̀� [OL�LYH�VM� ºIPN�UHTL�TLU�VY�^VTLU»�^OV�HYL�
LHZPS`�RUV^U�HUK�[OLYLMVYL�OV\ZLOVSK�UHTLZ�PZ�YLJLKPUN��7LVWSL�HYL�RUV^U�I`�
Y\TV\Y�HUK�HYL�LHZPS`�TPZYLWYLZLU[LK�I`�MHJ[PVUZ�HUK�SVII`PZ[Z�^OV�LUNHNL�PU�
ULNH[P]L�JHTWHPNUPUN�HUK�YLSH[LK�HJ[P]P[PLZ�VY�I`�ZOLLY�SHJR�VM�RUV^SLKNL�VM�[OL�
V[OLY�

+LSLNH[LZ�OHYKS`�RUV^�UVTPULLZ�MYVT�V[OLY�YLNPVUZ��;OL`�OH]L�UV�JOVPJL�I\[�[V�
ILSPL]L�[OL�PUMVYTHS�IYPLMZ�VM�JH\J\ZLZ�HUK�SVII`PZ[Z��;OL`�HYL�KPZLTWV^LYLK�[V�
THRL�[OLPY�V^U�Q\KNTLU[Z��)YHUJOLZ�[OLTZLS]LZ�JHUUV[�THRL�IL[[LY�PUMVYTLK�
UVTPUH[PVU�JOVPJLZ�PU�THU`�PUZ[HUJLZ��IHZLK�VU�[OPZ�KLÄJPLUJ`�HUK�MHPS\YL�[V�
TV]L�^P[O�[PTL��;OL�\UPVU�PZ�THYRPUN�[PTL�^OLU�P[�JVTLZ�[V�PU[LYUHS�LSLJ[VYHS�
WYVJLZZLZ�HUK�KLTVJYHJ �̀�

6UL�VM� [OL�WV[LU[PHS�^VYRHISL�ZVS\[PVUZ� PZ� [V� MVYTHSPZL�WYPTHYPLZ�VY�JHTWHPNU�
WSH[MVYTZ�� ^P[O� JSLHY� N\PKLSPULZ�� PUJLU[P]LZ� HZ� ^LSS� HZ� ZHUJ[PVUZ� MVY� KL]PHU[�
ILOH]PV\Y�I`�UVTPULLZ�VY�JHUKPKH[LZ��KLSLNH[LZ��TLTILYZ�HUK�Z[Y\J[\YLZ�VM�
[OL�VYNHUPZH[PVU��

;OL� \UPVU� ZOV\SK� ZL[� \W� H�5H[PVUHS� ,SLJ[VYHS� 9LMVYT�*VTTPZZPVU� [V� SVVR� H[�
LUOHUJPUN�PU[LYUHS�KLTVJYHJ �̀�Z[YLUN[OLU�^VYRLY�JVU[YVS�HUK�PU[YVK\JL�H�UL^�
TVKLYU�LSLJ[VYHS�WYVJLZZ�[V�LSLJ[�SLHKLYZOPW��0U�[OPZ�^H �̀�HUK�JVTIPULK�^P[O�[OL�
V[OLY�YLJVTTLUKH[PVUZ��[OL�ULNH[P]L�HZWLJ[Z�VM�MHJ[PVUHSPZT�HUK�[OL�J\S[\YL�VM�
ZSH[LZ�TH`�IL�KYHZ[PJHSS`�TPUPTPZLK��

Organising according to trades?

;OL������4HYPRHUH�:[YPRL�JHU�IL�\ZLK�[V�KYH^�H�U\TILY�VM�SLZZVUZ�YLNHYKPUN�
LMMLJ[P]L� VYNHUPZH[PVU�� -VY� PUZ[HUJL�� P[� OHZ� ILLU� VIZLY]LK� [OH[� [OL� ºI\UJOPUN�
\W»�VM� [YHKLZ� PU� [OL�\UPVU�ZVTL[PTLZ�JVUM\ZLZ� [OL�ULNV[PH[PVU�WHYHTL[LYZ� PU�
YLSH[PVU�[V�[OL�[V[HSP[`�VM�[OL�TLTILYZOPW��>OLU�P[�JVTLZ�[V�ZHSHY`�ULNV[PH[PVUZ��
MVY�L_HTWSL�� [OL� SLHKLYZOPW�WYLZLU[Z�ULLKZ�[OH[�HYL�IHZLK�VU�NYHKLZ�^P[OV\[�
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ULJLZZHYPS`�MVJ\ZPUN�VU�WHY[PJ\SHY�[YHKLZ��:\JO�HU�HWWYVHJO�^V\SK�LUZ\YL�[OH[��
IL`VUK�JVUZPKLYH[PVUZ�VM�QVI�NYHKPUN��[OL�Z[YH[LNPJ�WVZP[PVU�[OH[�H�ZWLJPÄJ�[YHKL�
VJJ\WPLZ�PU�[OL�WYVK\J[PVU�WYVJLZZ��Z\JO�HZ�YVJR�KYPSS�VWLYH[VYZ��PZ�M\SS`�[HRLU�
PU[V�HJJV\U[��

;OL�<UPVU�ZOV\SK�JVUZPKLY� YL]PL^PUN� P[Z�VYNHUPZPUN�Z[YH[LN`� PU� YLSH[PVU� [V� [OL�
]HYPV\Z�JH[LNVYPLZ�VM�̂ VYRLYZ��̂ OPSZ[�UV[�\UKLYTPUPUN�̂ VYRLY�\UP[`�HUK�ZVSPKHYP[ �̀�
(�U\HUJLK�Z[YH[LN`�[OH[�JVUZPKLYZ�[OL�JVUJLYUZ��JVUKP[PVUZ�HUK�KLTHUKZ�VM�H�
WHY[PJ\SHY�JH[LNVY`�VM�^VYRLYZ�JV\SK�OLSW� [OL�\UPVU� [V�WYV]PKL�H� MVJ\ZLK�HUK�
KL[HPSLK�ZLY]PJL�[V�P[Z�TLTILYZOPW��0U�V[OLY�̂ VYKZ��[OL�HWWSPJH[PVU�VM�[OL�WYPUJPWSL�
VM�[OL�NLULYHS�HUK�[OL�WHY[PJ\SHY�TH`�Z[YLUN[OLU�ZOHM[�SL]LS�VYNHUPZH[PVU��

Communications 

4LL[PUNZ� HYL� UV[� OLSK� MVY� [OLPY� V^U� ZHRL�� 4LL[PUNZ� HYL� WSH[MVYTZ� VM�
JVTT\UPJH[PVU�� YLÅLJ[PVU�� HJJV\U[HIPSP[ �̀� KLJPZPVU�THRPUN�� MLLKIHJR�� HUK� ZV�
VU��,]PKLU[S �̀�TLTILYZ�OH]L�]HY`PUN�L_WLYPLUJLZ�HIV\[�[OL�W\YWVZL�VM�TLL[PUNZ��
[OLPY�Z\JJLZZ�HUK�[OLPY�YLN\SHYP[ �̀

4LL[PUNZ� HUK� ]PZPIPSP[`� ZOV\SK� IL� ZLLU� HZ� WHY[� VM� [OL� IPNNLY� JVTT\UPJH[PVU�
THJOPULY`�PU�[OL�\UPVU��;OL�[�ZOPY[�PZZ\L�TH`�HWWLHY�[VV�ZTHSS�HU�PZZ\L�[V�PU]LZ[�
PU"�OV^L]LY�[OL�L_WLYPLUJL�VM�TVZ[�VM�[OL�TLTILYZ�PU[LY]PL^LK�YLI\[Z�[OH[�PKLH�

;OL�VYKPUHY`�TLTILYZ�VM� [OL�\UPVU�HJJLW[� YLZWVUZPIPSP[PLZ� Z\JO�HZ�H[[LUKPUN�
TLL[PUNZ� VU� JVUKP[PVU� [OH[� [OL� \UPVU� WLYMVYTZ� HUK� KLSP]LYZ� VU� P[Z� THUKH[L�
HUK�WYVTPZLZ��0U�V[OLY�^VYKZ��PUOLYLU[�PU�[OL�TVIPSPZH[PVU�Z[YH[LN`�VM�[OL�\UPVU�
ZOV\SK�IL�OPNO�X\HSP[`�ZLY]PJPUN�VM�TLTILYZ�

*YP[PJHSS �̀�[OL�<UPVU�ZOV\SK�NYHI�[OL�VWWVY[\UP[`�WYLZLU[LK�I`�[OL�L]VS\[PVU�VM�
[LJOUVSVN`�HUK�P[Z�\[PSP[`�MVY�[OL�`V\[O�PU�WHY[PJ\SHY��0[�ULLKZ�JVUZ[HU[S`�[V�\WKH[L�
P[Z�V\[YLHJO�TL[OVKZ�[V�TLL[�[OL�L_WLJ[H[PVUZ�VM�[OL�0UMVYTH[PVU�(NL�HUK�[OL�
PUJYLHZPUN�U\TILYZ�VM�`V\[O�^OV�KLWLUK�VU�H�]HYPL[`�VM�[LJOUVSVNPJHS�WSH[MVYTZ�
HUK�KL]PJLZ��PUJS\KPUN�-HJLIVVR�HUK�;̂ P[[LY��[V�JVTT\UPJH[L��

:VTL�TLTILYZ�PKLU[PM`�VWWVY[\UP[PLZ�PU�[OL�TLKPH�[OH[�[OL�\UPVU�OHZ�MHPSLK�[V�
L_WSVP[� [V� [OL� VW[PT\T�� <UKLYZ[HUKHIS �̀� [OL� 5<4� OHZ� [HRLU� H� W\ISPJ� PTHNL�
RUVJR�K\YPUN�[OL�WYV[YHJ[LK�7SH[PU\T�)LS[�:[YPRL�VM������HUK��JV\WSLK�^P[O�[OPZ��
^HZ�[OL�OLPNO[LULK�VMMLUZP]L�MYVT�YP]HS�\UPVUZ�SHILSSPUN�P[�HZ�H�Z^LL[OLHY[�\UPVU��
;OLZL� [^V� MHJ[VYZ� HSZV� JVU[YPI\[LK� [V� 5<4� [HRPUN� H� KP]L� PU� [LYTZ� VM�TLKPH�
WYLZLUJL�HUK�MH]V\YHIPSP[ �̀
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;OL� <UPVU� ZOV\SK� YL]PL^� P[Z� TLKPH� HUK� V\[YLHJO� Z[YH[LNPLZ�� HUK� HUJOVY� P[Z�
HWWYVHJO� VU� [OL� WYPUJPWSLZ� V\[SPULK� PU� [OLZL� YLJVTTLUKH[PVUZ�� JVTIPUPUN� H�
ºÄNO[PUN»�WVZ[\YL�VU�IYLHK�HUK�I\[[LY� PZZ\LZ�HUK�SVUN�[LYT�Z[YH[LNPJ�[OPURPUN��
*HYL�ZOV\SK�IL�L_LYJPZLK�PU�Z[YPRPUN�H�IHSHUJL�IL[^LLU�[OLZL�K\HS�YLZWVUZPIPSP[PLZ�

‘All animals are equal’

9\SLZ�HYL�UV[� Z[YPJ[S`� HWWSPLK"� HUK�TLTILYZ�VIZLY]L� [OH[� SLHKLYZ�KV�UV[� MLLS�
VISPNLK�[V�MVSSV^�[OL�Y\SLZ�VM�[OL�VYNHUPZH[PVU��(Z�H�JVUZLX\LUJL��[OLZL�SLHKLYZ�
KV� UV[� M\SÄS� [OLPY� K\[PLZ"� HUK� [OL� PUZ[P[\[PVUHS� PU[LNYP[`� VM� [OL� VYNHUPZH[PVU� PZ�
\UKLYTPULK��;OLYL�ZOV\SK�IL�KLSPILYH[L�LMMVY[�[V�HWWS`�Y\SLZ�^P[OV\[�MLHY��MH]V\Y�
VY�WYLQ\KPJL�

Membership administration 

;OL�<UPVU�ZOV\SK�JVUZPKLY�JLU[YHSPZPUN�[OL�LU[PYL�TLTILYZOPW�Z`Z[LT�PUJS\KPUN�
[OL�HKTPUPZ[YH[PVU�VM�TLTILYZOPW�JHYKZ��;OPZ�JHU�IL�KVUL�[OYV\NO�HU�0;�ZVS\[PVU��
;OPZ�^PSS�OLSW�[OL�<UPVU�[V�IL�TVYL�LMÄJPLU[�PU�KLSP]LY`�VM�ZLY]PJLZ�[V�TLTILYZ�
ILJH\ZL� [OL�TLTILYZOPW� KH[HIHZL�^PSS� IL� PU[LYHJ[P]L�� LSLJ[YVUPJ� HUK� PUJS\KL�
HSS�\WKH[HISL�WYVÄSLZ�VM�TLTILYZ�HJYVZZ�[OL�JV\U[Y �̀�(U�HKKLK�ILULÄ[�^V\SK�
IL�[OL�MHJ[�[OH[�HU�LSLJ[YVUPJ�TLTILYZOPW�Z`Z[LT�PZ�KPMÄJ\S[�[V�THUPW\SH[L�¶�MVY�
L_HTWSL�¶�MVY�JVUMLYLUJL�W\YWVZLZ��-\Y[OLY��Z\JO�H�Z`Z[LT�^V\SK�SLUK�P[ZLSM�[V�
LHZPLY�JVTT\UPJH[PVU�\ZPUN�0;�WSH[MVYTZ�

Values and soft issues: The heart and soul of the union 

0U� [OL� ÄLSK^VYR�� TLTILYZ� HSZV� YHPZLK� NLULYHS� HUK� JYVZZ�J\[[PUN� PZZ\LZ� VM�
WYPUJPWSL�� ]HS\LZ�� JOHYHJ[LY�� VYNHUPZH[PVUHS� J\S[\YL� HUK� ZV� VU�� ([� ILZ[� [OLZL�
PZZ\LZ�JHU�IL�\UKLYZ[VVK�HZ�[OL�ILZ[�VM�H[[YPI\[LZ�[OH[�TLTILYZ�HUK�SLHKLYZ�
HSPRL�^V\SK�SPRL�[V�ZLL�[OL�\UPVU�WYVQLJ[�PU[LYUHSS`�HUK�W\ISPJS �̀

:VTL�VM� [OL� ZLU[PTLU[Z��^OPJO� YLSH[L� [V� PU[HUNPISL� HUK� ZLLTPUNS`� PUUVJ\V\Z�
JVUJLYUZ��KV�OH]L�HU�PTWVY[HU[�ILHYPUN�VU�[OL�SLNP[PTHJ`�VM�[OL�SLHKLYZOPW�HUK�
[OL�\UPVU�HZ�H�^OVSL��(TVUN�[OLZL��HUK�MVY�PSS\Z[YH[P]L�W\YWVZLZ��[OL�MVSSV^PUN�
VIZLY]H[PVUZ�KLZLY]L�UV[PUN!

�࠮ º4LTILYZ� ÄYZ[�� TLTILYZ� [VTVYYV^� HUK� TLTILYZ� HS^H`Z¯^VYRLY�
JVU[YVS�»

�࠮ º¯� [OLYL� HYL� [OYLL� JLY[HPU� [OPUNZ�^OPJO�^L�KV� UV[� KV� H[� [OL� JVTWHU`�
SL]LS!� ÄNO[PUN�� KYPURPUN� VU� [OL� QVI�� Z^LHYPUN� H[� ZVTLVUL�� HUK� ZL_\HS�
OHYHZZTLU[»

�࠮ �º;OL�JVTTP[TLU[�VM�[OL�SLHKLYZOPW»�HUK�[OL�ULLK�[V�º^VYR�[VNL[OLY�HZ�H�
JVSSLJ[P]L�»
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�࠮ �º(Z�ZOVW�Z[L^HYKZ�SL[�\Z�H]VPK�KLZ[Y\J[P]L�^H`Z��SL[�\Z�Z[VW�Z[LHSPUN��SL[�
\Z�Z[VW�\ZPUN�KY\NZ��SL[Z�\Z�Z[VW�\ZPUN�KHNNH��SL[�\Z�Z[VW�KYPURPUN�H[�̂ VYR��
;OL�TLTILYZ�ZOV\SK�SVVR�\W�[V�\Z�»

CONCLUSION

;OPZ�YLWVY[�HUK�[OL�HJJVTWHU`PUN�YLJVTTLUKH[PVUZ�HYL�IHZLK�VU�[OL�ÄLSK^VYR�
JVUK\J[LK�HTVUN�TLTILYZ�HUK�SLHKLYZ�VM�[OL�5<4��>OPSL�KYH^PUN�MYVT�[OL�
KPYLJ[� VIZLY]H[PVUZ� PU� [OL� MVJ\Z�NYV\WZ� HUK� PU[LY]PL^Z�� HU� H[[LTW[� OHZ�ILLU�
THKL� [V�ZP[\H[L� [OLZL�JVTTLU[Z�^P[OPU� [OL�IYVHKLY�JVUQ\UJ[\YL� PU�^OPJO� [OL�
5H[PVUHS�<UPVU�VM�4PUL^VYRLYZ� PZ�VWLYH[PUN��([� [OL�JVYL�VM� [OPZ�JVUQ\UJ[\YL� PZ�
[OL�Z[H[L�VM�ZLJ[VYZ��TPUPUN�HUK�JVUZ[Y\J[PVU��^OPJO�J\YYLU[S`�L]PUJL�LSLTLU[Z�
VM�KLJSPUL�I\[�^OPJO�PU�YLHSP[`�OH]L�[OL�WV[LU[PHS�[V�ILJVTL�Z\UYPZL� PUK\Z[YPLZ�
^LSS� PU[V�[OL�M\[\YL��;OLPY�JYP[PJHS�YVSL� PU�:V\[O�(MYPJH»Z�LJVUVTPJ�KL]LSVWTLU[�
HUK�IYVHKLY�WVSP[`�JHUUV[�IL�\UKLYLZ[PTH[LK��)`�KPU[�VM� [OPZ�VIQLJ[P]L�YLHSP[ �̀�
\UPVUZ�VWLYH[PUN�PU�[OLZL�ZLJ[VYZ�OH]L�HU�PTWVY[HU[�YVSL�[V�WSH`�PU�[OL�L]VS\[PVU�
VM�:V\[O�(MYPJHU�ZVJPL[ �̀

;OL�5<4� PU�WHY[PJ\SHY�OHZ� [OL�OPZ[VYPJHS� JHWP[HS�� [OL�JVYWZ�VM� JHKYLZ�HUK� [OL�
Z[YH[LNPJ�V\[SVVR� [V�WSH`�H� SLHKLYZOPW� YVSL� PU� [OL�ZLJ[VY��/V^L]LY��H�]HYPL[`�VM�
JPYJ\TZ[HUJLZ�¶�IV[O�VIQLJ[P]L�HUK�Z\IQLJ[P]L�¶�OH]L�JVUZWPYLK�[V�\UKLYTPUL�
[OPZ�� +LYP]PUN� MYVT� IV[O� [OL� ÄLSK� ^VYR� HUK� [OL� JVUQ\UJ[\YHS� HUHS`ZPZ�� [OL�
JVUJS\ZPVU� VM� [OPZ� Z[\K`� PZ� [OH[� [OL� \UPVU� JHU� YLUL^� P[ZLSM� HUK� YLJSHPT� P[Z�
WYLLTPULU[� WVZP[PVU� PU� [OL� PUK\Z[Y`� HUK� PU� IYVHKLY� ZVJPL[ �̀� ;OPZ�^PSS� OV^L]LY�
YLX\PYL�[V\NO�KLJPZPVUZ�HUK�KPMÄJ\S[�JOVPJLZ�H[�H�Z[YH[LNPJ�SL]LS�HUK�PU�YLSH[PVU�[V�
VYNHUPZH[PVUHS�PTWLYH[P]LZ��

;V� [OL�L_[LU[� [OH[��OPZ[VYPJHSS �̀� [OL�5H[PVUHS�<UPVU�VM�4PUL^VYRLYZ�OHZ�ILLU�H�
[YHPSISHaLY�PU�TVYL�^H`Z�[OHU�VUL��P[�OHZ�[OL�WV[LU[PHS�[V�PUP[PH[L�JVYYLJ[P]L�HJ[PVU�
[OL�PTWHJ[�VM�̂ OPJO�̂ PSS�IL�MLS[�IL`VUK�[OL�\UPVU�̂ LSS�PU[V�[OL�UVVRZ�HUK�JYHUUPLZ�
VM�[OL�SPILYH[PVU�TV]LTLU[�HZ�H�^OVSL���
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